DISTRICT OF NANAIMO

MINUTES OF THE TRANSIT SELECT COMMITTEE
MEETING HELD ON THURSDAY, MARCH 22, 2012 AT 12:00 NOON
IN THE COMMITTEE ROOM

Present:
Director D. Brennan Chairperson
Director A. McPherson Electoral Area ‘A’
Director M. Young Electoral Area ‘'C’
Director G. Holme Electoral Area ‘E’
Director J. Stanhope Electoral Area ‘G’
Director B. Veenhof Electoral Area ‘H’
Director T. Greves City of Nanaimo
Director G. Anderson City of Nanaimo
Director M. Lefebvre City of Parksville
Director B. Dempsey District of Lantzville
Regrets: Director B. Bestwick City of Nanaimo
Director D. Willie Town of Qualicum Beach
Also in Attendance:
C. Mason CAO, RDN
D. Trudeau Gen. Mgr, Transportation & Solid Waste Services, RDN
D. Pearce Manager, Transit Operations
B. Clemens City of Nanaimo
M. Moore BC Transit
F. McFarlane Recording Secretary, RDN

CALL TO ORDER
The meeting was called to order at 12:00 pm by the Chair.
MINUTES

MOVED Director Holme, SECONDED Director Young that the minutes of the regular Transit Select
Committee meeting held November 18, 2011 be adopted. CARRIED

COMMUNICATIONS/CORRESPONDENCE
Correspondence from Miyo Stevens, Nanaimo, re letter of thanks for the new bus stop in Cedar.

MOVED Director Veenhof, SECONDED Director Greves, that the above correspondence be received.
CARRIED

Correspondence from Myrna Moore, BC Transit, regarding the Custom Transit Service Area Proposal.

MOVED Director Lefebvre, SECONDED Director Anderson, that the above correspondence be received.
CARRIED
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D. Trudeau noted correspondence was received from BC Transit regarding a Custom Transit Service Area
Proposal. M. Moore stated that this proposal was being forwarded to all local governments. Director
McPherson noted the demographics in Electoral Area ‘A’ and that there is considerable concern being
expressed among residents regarding reduction in services. Director Young asked whether there has
been an opportunity to analyze how this will affect residents in electoral areas. D. Trudeau indicated
that staff could do a report on the impact of BC Transit’s Custom Service Proposal.

MOVED Director Holme, SECONDED Director Lefebvre, that staff prepare a report that analyzes the
service and financial impacts of the Custom Service Area Proposal from BC Transit. CARRIED

BC TRANSIT UPDATE

Myrna Moore, of BC Transit, provided an update on the transit improvement program. Short range
options in the Transit Business Plan are for 5,000 service hours for conventional transit and 3,750 hours
for custom transit. BC Transit would like to confirm the proposed expansion and are proposing a Memo
of Understanding that would be presented at the next Transit Select Committee.

MOVED Director Lefebvre, SECONDED Director Stanhope, that the verbal report from BC Transit be
accepted. CARRIED

REPORTS
Transit Overview (PowerPoint Presentation).

D. Trudeau and D. Pearce provided PowerPoint presentation focusing on an overview of transit. A copy
of the presentation is attached.

Director Lefebvre stressed that transportation is the number one priority for the residents of Parksville.
With more development in the area the citizens are concerned about transportation planning to keep
up with the growth. Director McPherson expressed a desire for community bus service; buses that move
around the community. D. Trudeau advised that public meetings would be scheduled in all the electoral
areas with regard to future Transit planning.

MOVED Director Stanhope, SECONDED Director Holme, that the report be accepted. CARRIED
Phase Il Transit Facility Update.

MOVED Director Greves, SECONDED Director Lefebvre, that the tender for the supply and installation of
bus wash equipment be awarded to Westmatic Corporation for the tendered price of $298,890 plus HST
as applicable. CARRIED

2011 - 2012 Annual Operating Agreement Amendment #1.

D. Trudeau introduced the report, noting that this will allow BC Transit to pay for the conventional
expansion hours in March.
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MOVED Director Holme, SECONDED Director Veenhof, that the Conventional Annual Operating

Agreement (AOA) Amendment #1 with BC Transit be approved. CARRIED
ADJOURNMENT

MOVED Director Holme, SECONDED Director Lefebvre, that the meeting be adjourned. CARRIED
TIME: 1:00 PM

NEXT MEETING

The next meeting of the Transit Select Committee is set tentatively for Thursday, May 17, 2012, in the
RDN Committee Room.

CHAIRPERSON
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TRANSIT OVERVIEW POWERPOINT PRESENTATION

t)

REGIONAL
DISTRICT
OF NANAIMO

RDN Transit
Overview

Background

= In April, 1969 the Regional District of Nanaimo (RDN) signed their first
Annual Operating Agreement with BC Transit

* The District 69 Transit function was established by RDN bylaw in1993

= RDN Transit operates the Conventional Transit and the Custom
Transit services for D68 and D69

= Only 4 operating agreements out of 98 are operated by Municipal
Governments — all other are private or non-profit companies

ik




RDN Transit Structure

o The Transit Funclion & made up of paticpants thal tecome tansht
ooy
o Inchades 4 muncpaltes and 5 Eleclonal Areas

* Boed regresoniatves sk on a Transporiation Setect Commatas and
make deisions on Transit relaled Sopecs
* Anoual Operating Agreamants
* Sudgets
* Schedules
¢ Transh Planning

* Deasions made at e Transponation Salect Comestioe s brougt
formird 10 the Regular mestng of the Regional District Board 10 1eceive
fral approvad

Transit Performance Statistics

*  Aarmal Opeating Mowrs for 2012 = 07 000
& Kfomelies baveiiad i 2011= 3 BB 506
* Lives of luet wsed in 2011 = 1 253 415

¢ Passengen carted n 2011 = 3 148 308 (2 200 000
I 200672007)

* Corrmrticrs! Sases in 1t trasen fieet » 43

¢ Cetton buses o e 1130t el = 14

o 0ol rouies taveling = 10
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RDN Transit Business Plan

* The RDN Transit Business Plan was approved by the Board in 2008

* The primaty goal of the RDN Transit Business Pian Is to encourage
greater iransit ridership

* The objectives for the Nanaimo Regonal Transit Business Plan can be
grouped into three broad categories:

* comemumity objectves,
* passenger senice objectves, and

» financial and perfoemance objectives

4

gt |

Community Objectives

. Provide transit senicas 1o key
destinations ———

*  Focus service on the needs of l,
commuters for school, work & other key )
markels h

- Provide service 10 seniors, persons with * :
disablibes, and youlhs, who aro less
Ikely 1o have access 10 allernative
maodes of Iransponation

. Be emironmantally Mendly
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. Provide appropriate lavels of
service ( , weakands,
evenings, & statutory hobdays)

s Faster, more direct sarvice
between major activity centres

. Improve on street fackites
Including bus shelters, lighting,
and transit exchanges

. Improve transit nformation for
cusiomers |.e. info posts al major
slops

. Use KPis to measure
preformance
. Be on ime

. Keep It afordable
. Bus cleanliness

.

Key Performance Indicators

* Population served

¢ Service hours per Capita
* Passangers per Hour

* Cost per passenger

o Cost recovery

* Operating cost per Hour

* On time performance
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Service Design Guidelines

* Service coverage

* Direct service and transfers
* Service fequency

* Span of serce

* Service refiabality

* Esse of use

* Passanger Dads

* Service efficiency

2008 RDN Transit Business Plan b
* Business Plan expansions and where we are loday
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Business Plan Update
* Spring. Summer, Fall 2012

* Gathenng rigership data in
conginction with the City of
Nanaimo's Transportation Plan

* Shor range (5 years), Medium
Range (10 Years) and Long Range
15+ years) transit plans will be
includaed in the update

* Public consultation including open
houses and communily stakeholkder
groups

March 2012 Expansion

* 83 Hoapdal ofiers more divect sarvice between Diver s
Lake ares and Woedgrove Centre, and more divect
servce 10 the ndustnial park area of Boban/Mostar

& 8L VI Uriversity oMars more service

¢ More servce to the BC Fermes termnal at Departure
Bay

* #8 South & #2 North provwde expeess servios on select
1ps betewen downtown and BC Femes

* ¥#15 VIU Connoctor offers woekend service

* #95 Decp Bay, transit service to RDN Exctoral Area ‘H
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Ridership

* Week of February 19" to 25" pos

90 WMarch serecs spentaidn)
* 45485 ndes

¢ Week of March 4™ to 10" (induseg
March serwin eapangion)

* 48,819 ndes

o 7% ndership increase in the first
week of expanson

Future TSC Meetings

o 2012/2013 A0A

* 2013 Expansion

* Transtt Business Plan Update
* Special Event Requests

¢ Capital Project Approval
= Exchanges etc

i
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