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REGIONAL DISTRICT OF NANAIMO

COMMITTEE OF THE WHOLE
TUESDAY, OCTOBER 14, 2014
7:00 PM

(RDN Board Chambers)

AGENDA

CALL TO ORDER
DELEGATIONS

Brian Humber, Nanaimo Marine Rescue, re 2014 Activities.
MINUTES

Minutes of the Regular Committee of the Whole meeting held Tuesday, September
9, 2014.

BUSINESS ARISING FROM THE MINUTES
COMMUNICATIONS/CORRESPONDENCE
Gary and Joan Lansdell, re Parker Road well and water to the RDN system.
Leonard Krog, re Morden Colliery Historic Provincial Park.

Dawn Nedzelski and Elin Bjarnason, Island Health, re Meeting Request with Island
Health Representatives and Nanaimo Regional Hospital Board.

Vancouver Island Regional Library, re 2015-2019 Adopted Financial Plan.
CAO

2014 Service Area Work Plan Project Update.
RECREATION AND PARKS

RECREATION SERVICES

Gabriola Recreation Society Agreement Renewal 2015 — 2018.
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Committee of the Whole
October 14, 2014
Page 2

ADVISORY AND SELECT COMMITTEE, AND COMMISSION
District 69 Recreation Commission

Minutes of the District 69 Recreation Commission Meeting held Thursday,
September 18, 2014 (for information).

ADDENDUM

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS

IN CAMERA

That pursuant to Section 90(1)(e) of the Community Charter the Committee proceed
to an In Camera Meeting for discussions related to land acquisitions.

ADJOURNMENT



Re: 2014 Activities

From: Nanaimo Marine Rescue
Sent: Saturday, September 20, 2014 10:08 AM
Subject: RE: Presentation to Board

Okay looks good and thank you. We would like to make our presentation to the board during their Oct
14th meeting if that is still an option. Also would you require any information beforehand to be sentin?

Thanks
Brian
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CALL TO ORDER

The Chairperson called the meeting to order.

DELEGATIONS
Domenico lannidinardo, TimberWest, re Overview of Company Land Operations.

Domenico lannidinardo presented a slide show which provided an overview of TimberWest history and
the Company’s new programs and initiatives, and requested the Board support their new projects,
promote the benefits of forestry, and to continue being strong partners.

Randy White, re BC RDN's and the problem facing them with Marihuana Grow Operations in
Agricultural lands.

Randy White expressed his view that licensing of a medicinal marihuana facility on agricultural lands in
Paradise Place is improper due to the impacts to the surrounding community, limited road access, the
extensive use of resources required to sustain a large operation, and requested the Board to oppose the
licence application for the facility.

Lehann Wallace, re Marihuana for Medical Purposes Regulations in River’s Edge.

Lehann Wallace provided a petition to the Board and presented a slide show indicating her concerns for
community safety, water usage and ground water contamination, resident’s road access, and
environmental impacts of a large medical marihuana facility in River’s Edge, and asked for the Board’s
support to act on behalf of the residents who are opposed to the application.

Rob Bau, re Seven Springs Camp.

Rob Bau presented a slide show of Seven Springs Camp and Retreat Centre and highlighted his concerns
for community safety, light pollution, creek habitat, water usage and ground water contamination, and
the potential impact that a large medical marihuana facility could have on the established community
recreation facility.

LATE DELEGATIONS

MOVED Director Kipp, SECONDED Director Houle, that late delegations be permitted to address the
Board.

CARRIED
Fred Bennett, re Gabriola Island’s Descanso Bay Emergency Dock.

Fred Bennett shared his proposal for water taxi service using the Descanso Bay Emergency Dock and
asked the Board to approve water taxi usage and grant Westcoast Water Taxi permission to use the
Descanso Bay dock for a trial period to see if there is enough public support for the initiative.

COMMITTEE OF THE WHOLE MINUTES
Minutes of the Committee of the Whole meeting held Tuesday, July 8, 2014.

MOVED Director Kipp, SECONDED Director de Jong, that the minutes of the Committee of the Whole
meeting held Tuesday, July 8, 2014 be adopted.

CARRIED
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COMMUNICATION/CORRESPONDENCE

Denis Lebel, Minister of Infrastructure, Government of Canada, re Request for funding for a new
water treatment facility.

MOVED Director Johnstone, SECONDED Director Van Eynde, that the correspondence received from
Denis Lebel, Minister of Infrastructure, Government of Canada, regarding the request for funding for a
new water treatment facility be received.

CARRIED

Malcolm Brodie, Metro Vancouver, re Metro Vancouver Waste Flow Management and the Greater
Vancouver Sewerage and Drainage District Recyclable Material Regulatory Bylaw No. 280.

MOVED Director Johnstone, SECONDED Director Van Eynde, that the correspondence received from
Malcolm Brodie, Metro Vancouver, regarding Metro Vancouver waste flow management and the
Greater Vancouver Sewerage and Drainage District Recyclable Material Regulatory Bylaw No. 280 be
received.

CARRIED

Taryn O’Flanagan, re $5,000 Grant to Restorative Justice.

MOVED Director Johnstone, SECONDED Director Van Eynde, that the correspondence received from
Taryn O’Flanagan regarding the $5,000 grant to Restorative Justice be received.
CARRIED

Selina Robinson, MLA, re Official Opposition Hosted Breakfast and Meetings at 2014 UBCM.

MOVED Director Johnstone, SECONDED Director Van Eynde, that the correspondence received from
Selina Robinson, MLA, regarding the official opposition hosted breakfast and meetings at the 2014
Union of BC Municipalities Convention be received.

CARRIED
David Brown, re Proposed Medical Marihuana Facility in Yellowpoint.

MOVED Director Johnstone, SECONDED Director Van Eynde, that the correspondence received from
David Brown regarding the proposed medical marihuana facility in Yellowpoint be received.
CARRIED

CAO
Regional District of Nanaimo — Operational and Efficiency Review, 2014 Community Survey.
MOVED Director Veenhof, SECONDED Director Ruttan, that the Board receive the Final Report on the

results of 2014 Community Survey and direct staff to release and distribute the information through the
Regional District of Nanaimo website, local media and any other appropriate communication channels.

CARRIED
Board Remuneration - Bylaw No. 1078.08 and Bylaw No. 1317.04.

MOVED Director McPherson, SECONDED Director Young, that "Regional District of Nanaimo Board and
Committee Member Remuneration, Expenses and Benefits Bylaw No. 1078.08, 2014" as shown in
attachment 1 be introduced and read three times.

DEFEATED
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MOVED Director Fell, SECONDED Director Lefebvre, that "Regional District of Nanaimo Board and
Committee Member Remuneration, Expenses and Benefits Bylaw No. 1078.08, 2014" as shown in
attachment 3 be introduced and read three times.

DEFEATED

MOVED Director Brennan, SECONDED Director Young, that "Regional District of Nanaimo Board and
Committee Member Remuneration, Expenses and Benefits Bylaw No. 1078.08, 2014" as shown in
attachment 1 be introduced and read three times.

CARRIED

MOVED Director Veenhof, SECONDED Director Houle, that "Regional District of Nanaimo Board and
Committee Member Remuneration, Expenses and Benefits Bylaw No. 1078.08, 2014" as shown in
attachment 1 be adopted.

CARRIED

MOVED Director Veenhof, SECONDED Director Houle, that "Regional District of Nanaimo Board
Remuneration and Expenses {Electoral Areas Only) Bylaw No. 1317.04, 2014" as shown in attachment 1
be introduced and read three times.

CARRIED

MOVED Director Veenhof, SECONDED Director Houle, that "Regional District of Nanaimo Board
Remuneration and Expenses (Electoral Areas Only) Bylaw No. 1317.04, 2014" as shown in attachment 1
be adopted.

CARRIED

MOVED Director Veenhof, SECONDED Director Houle, that the Board Remuneration Review Committee
be dissolved.
CARRIED

MOVED Director McPherson, SECONDED Director Young, that prior to the next municipal elections in
2018 that Regional District of Nanaimo staff be directed to engage an independent, qualified consultant
to review and report on the Regional District of Nanaimo’s Director Remuneration and how it compares
to the remuneration paid to Directors in other comparable regional districts.

CARRIED

CORPORATE SERVICES

ADMINISTRATION
Amendment to Officers Appointment and Delegation Bylaw No. 1661.

MOVED Director Willie, SECONDED Director Lefebvre, that "Regional District of Nanaimo Officers
Appointment and Delegation Amendment Bylaw No. 1661.01, 2014" be introduced and read three
times.

CARRIED

MOVED Director Willie, SECONDED Director Lefebvre, that "Regional District of Nanaimo Officers
Appointment and Delegation Amendment Bylaw No. 1661.01, 2014" be adopted.
CARRIED
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FINANCE
Operating Results for the Period Ending June 30, 2014.

MOVED Director Lefebvre, SECONDED Director de Jong, that the summary report of financial results
from operations to June 30, 2014 be received for information.

CARRIED

RECREATION AND PARKS SERVICES
Request for Acceptance of Park Land Dedication — 1965 Walsh Road, Electoral Area ‘A’.

MOVED Director McPherson, SECONDED Director Young, that the proposed park dedication in the
proximity of York Lake be accepted in conjunction with a proposed subdivision as shown on Attachment
2.

CARRIED

REGIONAL AND COMMUNITY UTILITIES
WATER AND UTILITY

Bylaws No. 1004.07, 1445.05, and 1521.02 — Cedar and Duke Point Sewer Boundary Amendment —
1965 Walsh Road and 1812 Cedar Road, Electoral Area ‘A’.

MOVED Director McPherson, SECONDED Director Young, that "Duke Point Sewer Service Amendment
Bylaw No. 1004.07, 2014" be introduced and read three times.
CARRIED

MOVED Director McPherson, SECONDED Director Young, that "Cedar Sewer Service Amendment Bylaw
No. 1445.05, 2014" be introduced and read three times.

CARRIED

MOVED Director McPherson, SECONDED Director Young, that "Cedar Sewer Small Residential Properties
Capital Financing Service Amendment Bylaw No. 1521.02, 2014" be introduced and read three times.

CARRIED

STRATEGIC AND COMMUNITY DEVELOPMENT
BUILDING, BYLAW, AND EMERGENCY PLANNING SERVICES

1673 Gerrand Road ~ Electoral Area ‘A’ — Unsightly Premises.

MOVED Director McPherson, SECONDED Director Young, that the Board, pursuant to Unsightly Premises
Regulatory Bylaw No. 1073, 1996, directs the owner of Lot 2, Section 16, Range 8, Cranberry District,
Plan 11970, (1673 Gerrand Road), to remove the accumulation of disused, discarded materials and
refuse, unlicensed derelict vehicles, boats, recreational vehicles, scrap metal, automotive parts, scrap
wood and refuse from the property within thirty (30) days, or the work will be undertaken by the
Regional District of Nanaimo or its agents at the owner's cost.

CARRIED



RDN COW Minutes
September 9, 2014
Page 6

1016 Harrison Way — Electoral Area ‘B’ — Unsightly Premises.

Mr. Christos Glaros spoke to the condition of the property and updated the Board on the progress to
date.

MOVED Director Houle, SECONDED Director Young, that the Board, pursuant to Unsightly Premises
Regulatory Bylaw No. 1073, 1996, directs the owner of Lot 35, Section 12, Gabriola Island, Nanaimo
District, Plan 23619, {1016 Harrison Way), to remove the accumulation of discarded and disused wood
waste, miscellaneous debris, scrap metal, old bikes, building materials, plastic and several structures
from the property within sixty (60) days, or the work will be undertaken by the Regional District of
Nanaimo or its agents at the owner's cost.

CARRIED

EXTERNAL BOARDS
Englishman River Water Service.

Minutes of the Englishman River Water Service Management Board meeting held Tuesday, June 24,
2014.

MOVED Director Lefebvre, SECONDED Director Ruttan, that the minutes of the Englishman River Water
Service Management Board meeting held Tuesday, June 24, 2014 be received for information.
CARRIED

BUSINESS ARISING FROM DELEGATIONS AND COMMUNICATIONS

Marihuana for Medical Purposes in River's Edge.

MOVED Director Lefebvre, SECONDED Director Van Eynde, that correspondence be sent to Health
Canada by the Regional District of Nanaimo opposing the issuance of a permit for the production of
medical marihuana at 1085 Paradise Place due to negative impacts on adjacent residential areas, lack of
water and sewer infrastructure, traffic and security concerns.

CARRIED
Metro Vancouver Solid Waste Bylaw 280.

MOVED Director Willie, SECONDED Director Fell, that staff be directed to prepare correspondence from
the Regional District of Nanaimo Board Chair to the appropriate Provincial Ministries reaffirming the
Board’s support for Metro Vancouver’s Bylaw 280, encouraging the Minister to approve the Bylaw; and
that staff be directed to forward copies of the correspondence to all Association of Vancouver Island and
Coastal Communities members encouraging those jurisdictions to send similar indications of support for
the Bylaw to the Province.

CARRIED

Chairperson Stanhope advised the Board that Director Fell accepted the appointment as the Board’s
representative to the Island Corridor Foundation.

IN CAMERA

MOVED Director Fell, SECONDED Director Lefebvre, that pursuant to Section 90(1)(a) of the Community
Charter the Committee proceed to an In Camera Meeting to consider committee appointments.

CARRIED
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TIME: 9:51 PM
ADJOURNMENT
MOVED Director Veenhof, SECONDED Director Van Eynde, that this meeting terminate.
CARRIED

TIME: 10:03 PM

CHAIRPERSON CORPORATE OFFICER
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RDN CAQS OFFICE
CAO GM R&P
GMS&CD GM T&SW
: Oban <gjlansdell@shaw.ca> oM Rscy |y/] OF
: Nanoose water and Parker Road well -
. September 26, 2014 12:04:17 PM PDT SER-2 6 204
: RDN Board oCs 50ARD ]
CHAIR
Good morning, G.tolme .

Enclosed is a letter sent to the ALC about our concerns about the water situation around the Parker Road well and water
to the RDN system.

There needs to be a public hearing and the RDN needs to assure the home owners with adjacent wells that our
interests will be met if the Parker well causes trouble. Our adjacent well has never been monitored for level or quality, so
how is the RDN going to compensate us if the level or quality drops as a result of the draining of the aquifer, leaving us
with a ruined well?

Please consider a public hearing, thank you.
Gary and Joan Lansdell

2730 Powder Point Road
Nanoose, B.C. VAP 9E8

250-468-9872
gjlansdell@shaw.ca
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From: Oban <gjlansdell@shaw.ca>
Subisct: Nanoose water and Parker Road well
Datz: September 26, 2014 11:18:59 AM PDT
To: elizabeth.sutton@gov.ca

Good morning,

We are voicing our concerns about the water situation in Nanoose. Taking ground water from a well on Parker Road to
facilitate a new development of over 150 lots at a different site without public discussion is bad planning. A few years
ago the RDN assured us that we would be kept informed as our property is adjacent the Parker Road well. Our well has
not been monitored or tested for quality or level, and we have received no information.

Good planning does not come at the expense of others. Development should not go ahead if it is unable to sustain itself
without compromising existing homes.

What happens if the Parker Road well becomes compromised or fails to deliver water to the 150 lots? Will the RDN still
be responsible to the new homes while leaving our wells ruined?

Our well and stream on our property are only a few hundred feet from the well that is going to be used to divert ground
water into the RDN system. If the water table drops below the stream bed, there will be lots of consequences in our
area.

Water concerns always brings health and quality of life concerns as well as property value loses.

We would appreciate your consideration of these concerns. Thank you.

Gary and Joan Lansdell

2730 Powder Point Road

Nanoose, B.C. V9P 9E8

250-468-9872
gjlansdell@shaw.ca
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Leonard Krog, MLA
(Nanaimo)

Room 201

Parliament Buildings
Victoria, BC V8V 1X4
Phone: 250 953-4698
250 387-4680

Fax:

Community Office: Province of

4 77 Victoria Crescent as .
Nanaimo. BC VIR 589 British Columbia

Phone: 250 714-0630 Leqgislative Assembly

250 714-0859
e-mail: leonard.krog.mla@leg.bc.ca

Fax:

website: www.leonardkrog-mia.ca Leonard Krog, MLA

e
=,

SeP 3 0700 (Nanaimo)

September 22, 2014 CHAIR |

Dear Sirs:

You all received a copy of my letter of June 17,2014 addressed to the Minister, and | received her reply
recently which | attach for your information. It does not appear to have been copied to each of you, and
in the off chance it wasn’t, | am enclosing a copy for your records. We all need to keep the pressure up.
The concrete continues to erode and a chance to preserve this amazing part of our community’s history,
indeed our country’s history, disappears before our very eyes daily. | really appreciate the efforts of all
of you.

Yours very truly,

i

Leonard Eugene Krog, MLA
New Democrat Official Opposition

Nanaimo
LK/sl
cc: Mr. Doug Routley, MLA, Nanaimo-North Cowichan

Mayor Rob Hutchins, Ladysmith

Mayoer John Ruttan, Nanaime

Mr. Joe Stanhope, Board Chair, Regional District of Nanaimo

Mr. Alec McPherson, Director, Electoral Area A, Regional District of Nanaimo

Enc: 1

13
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Reference: 207704
SEP 17 2044

Leonard Krog, MLA
Nanaimo

4 — 77 Victoria Crescent
Nanaimo BC VIR 5B9

Dear Mr. Krog:

Thank you for your letter of June 17, 2014, regarding Morden Colliery Historic Provincial Park.
I apologize for the delay in responding.

I do appreciate the ongoing efforts and support of the Friends of the Morden Mine and I recently
responded to Dr. Eric Ricker’s letter of April 30, 2014. Ministry staff remain in contact with the
Friends of the Morden Mine through meetings and email correspondence and have kept me
informed on the work and interests associated with the park.

Over the past several years, BC Parks has been providing funding towards the management and
protection of Morden Colliery Historic Provincial Park. This includes ongoing operation and
maintenance through a Park Facility Operator contract and additional funding for some specific
projects.

During the past eighteen months, BC Parks funded two independent studies. The first was the
Morden Colliery Park Visitor Safety Risk Assessment, completed in November 2012, and the

second was the Morden Mine Condition Assessment Update, which was completed by Herold
Engineering Ltd. in March 2013. Should you wish to have a copy of these reports, I would be
pleased to send them to you.

Following these two studies, BC Parks completed several of the recommendations:
e Installation of split-rail fence and directional signage to keep park visitors on the trail
network;

e Repairs to the fenced compound where the historic structures are contained to better
prevent unauthorized access;

e Limbing of trees and placement of rock barriers at the parking lot to improve viewing of
park signage and prevent the ongoing occurrence of unauthorized activities;

e Grading of park access road; and

e Construction of a viewing area along the park trail to allow for better viewing of the
historic features.

Ministry of Office of the Mailing Address: Telephone: 250 387-1187
Environment Minister Parliament Buildings Facstmile: 250 387-1356
Victoria BC V8V 1X4

14



0.

Additionally, over the past year, BC Parks provided a letter of support to the Friends of the
Morden Mine to assist with their application for the area to be designated as a National Historic
Site. This support is in keeping with BC Parks’ approach to divest itself of parks whose principal
focus is the preservation of historical structures such as Fort Steele and Barkerville.

Given the fiscal challenges and pressing needs of BC Parks infrastructure across the province,
BC Parks does not have funding available for an additional engineering study at this time.

Thank you again for taking the time to share with me your support of Morden Colliery Historic
Provincial Park and the ongoing, valuable work of the Friends of the Morden Mine.

Sincerely,

(e

Mary Polak
Minister

15



Excelient care, for everyone,

island health

everywhere, every time.

September 19, 2014 Ref # 16031

Wendy Idema

Director of Finance

Regional District of Nanaimo
6300 Hammond Bay Rd.
Nanaimo BC V9T 6N2

Dear Ms. Idema:
Re: Meeting Request with Island Health Representatives and Nanaimo Regional Hospital Board

Thank you for the invitation for representatives from Island Health to appear at a Nanaimo Regional
Hospital District Board Meeting to discuss Island Health’s Patient Care Model. We do appreciate your
interest in this important topic as Island Health and the health care system in general evolves to deliver
better care for our changing patient population.

Over the past year, Island Health has held, and continues to hold, numerous meetings and discussions
regarding the patient care model with our staff. We have also had several discussions and private
meetings with the BC Nurses Union and local union representatives. We believe significant progress
around mutual understanding of this topic is beginning to occur.

Island Health has also met with local and provincial government representatives in informal and private
venues and we would be more than pleased to continue regular engagement with local and regional
government on this basis. However, at this time we do not feel an appearance at the NRHD board would
achieve what our current work on the Patient Care Model is focused on; that is, to work with staff,
leaders and union members on a unit-by-unit basis to discuss and resolve topics in a collaborative
environment.

Please be assured that Island Health is fully aware of the stress the implementation of this new Patient
Care Model caused among some members of NRGH staff. Please also be assured that we have worked
with staff to support them, as well as having adjustments to the model where this has been warranted
based on patient needs. We strive to provide good quality patient care and the new model of care
supports this.

Island Health has made extensive information about the Patient Care Model available on line, including
why our organization is making these changes, the research behind it and the benefits to patients and
staff. This information is available at: http://www.viha.ca/about viha/cdmr/. In addition, Island Health is
regularly monitoring performance data with respect to the implementation of the model at NRGH. This
data is posted and regularly updated at:

http://www.viha.ca/about_viha/accountability/performance measures/.

A2
Executive Office
Located at: 2101 Richmond Road | Victoria, BC V8R 4R7 Canada Tel: 250.370.8699 | Fax: 250.370.8750
Mailing address: 1952 Bay Street | Victoria, BC V8R 118 Canada viha.ca
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We would be happy to provide the Board with any additional background information with regards to
the patient care model in order to support an informed discussion about this important. Thank you
again for your invitation. We look forward to continued discussions in the future about health and
health care in this community.

Sincerely,

Dawn Nedzelski Elin Bjarnason

Chief Nursing Officer Executive Director,

Island Health Tertiary & Regional Emergency,
Inpatient & Ambulatory Care
Island Health

17



Vancouver Island Regional Library

Administration
Box 3333 | 6250 Hammond Bay Road
Nanaimo, BC Canada V9R 5N3

_—DN CAQ'S OFFICE t: 250.758.4697 f: 250.758.2482
m- e: info@virl.be.ca w: www.virl.bc.ca
~Guseco | | owtssw | ]

G rec | —

September 17, 2014

Chair Joe Stanhope
Nanaimo Regional District
6300 Hammond Bay Rd
Nanaimo, BC V9T 6N2

Dear Chair Stanhope and Directors,
Re: 2015 - 2019 Adopted Financial Plan

On behalf of the Board of Trustees of Vancouver Island Regional Library, please find enclosed
information regarding the recently adopted 2015 — 2019 Financial Plan. This information
can also be found on the VIRL website: www.virl.bc.ca/about-us/reports-and-plans. As dictated
by provincial legislation, we have adopted a balanced budget for 2015. The Financial Plan and
supporting information (which includes an “At a Glance” sheet and informative video) provides
you with the necessary details to address questions that may arise in your community.

The Vancouver Island Regional Library Board has adopted a balanced operating budget of
$23,570,802. Municipal and rural levies will contribute $19,653,784 to the library budget, an
average increase of 5.22% or a per capita increase of $2.36. The weighted vote for the budget
was 98% in favour of the budget.

The focus of the 2015 budget is to move towards financial sustainability in an effort to balance
the needs and aspirations of the present, while allocating resources to achieve the Board’s
mission and vision, without compromising the ability to meet the needs of our communities in
the future. The 2015 budget supports the Board’s Strategic Plan, continues to resolve long-
standing issues and facilitate principles within the Consolidated Facilities Master Plan, and
provides orderly development of funding as previously approved by the Board.

It is our goal to balance the pressures of maintaining existing services and evolving business to
meet the expectations of our communities with available funding and resources to undertake
and manage operations and system requirements. The Board’s commitment to financial
sustainability and quality service delivery for our Regional Library participants is underscored in
the 2015-2019 Financial Plan.

Sincerely,

Bruce Jolliffe
Chair, Vancouver Island Regional Library Board of Trustees

Cc: Howard Houle, VIRL Trustee, Nanaimo Regional District
Strong Libraries m Strong Communities

Rella Coola Bowser Campbell River Chemainus Comox  Cortes Island Courtenay Cowichan Cowichan Lake Cumberland
Gabriola Island Gold River Hornby lsland Ladysmith Masset Nanaimo Harbourfront Nanaimo North  Nanaimo Wellington
Parksvilie Port Albernl Port Alice Port Clements Port Hardy Port MclNeill Port Renfrew Quadra Island Qualicum Beach Quesn
Charlotte Sandspit Sayward Sidney/North Saanich Sointula i&ke South Cowichan Tahsis Tofine Uduslet Union Bay Woss



2015 BUDGET: "MOVING TOWARDS SUSTAINABILITY”

- The Budget s firmly grounded in the deliverables designated by the Board and follows the
direction provided by and supported by the Board’s 5-year strategic plan;

- With 39 branches and a large geographic service area, the Board has adopted a forward thinking
Facilities Master Plan that addresses deferred maintenance issues, Health and Safety issues and
community needs;

- The approved 10 year Facilities Master Plan policy prevents volatility and spikes in member levies
from year to year while meeting the needs of the communities it serves;

- The 2015 Budget continues its policy of closing the funding gap for infrastructure maintenance
and moving VIRL in the direction of sustainable operations while ensuring commitment to
affordability and level of service expected by users of the library;

«  The Board of Trustees takes the management and stewardship of public funds very seriously and
continues to demonstrate financial leadership, ensuring value for the tax dollar spent. This year’s
and future years budgets will continue to build on core values and business practices and with
consensus and cooperation, move the Strategic Plan forward.

ABOUT THE BOARD OF TRUSTEES

«  Governs the library system in accordance with BC's Library Act, and is
made up of appointed representatives from 28 member municipalities
and 10 regional districts;

- An autonomous board guides and supports the operation of all public
library services in VIRL's service area. In addition to governance, two
primary functions are lobbying and advocacy to ensure that resources
are available to fulfill the Mission, Vision and Values of Vancouver Island
Regional Library.

ABOUT VANCOUVER ISLAND REGIONAL LIBRARY

«  Serves over 428,000 people in 39 branch libraries, a virtual branch, and
a books-by-mail service;

- The fourth largest library system in British Columbia circulating over
one-million items including books, magazines, CD’s and DVD's and
employing over 370 people;

- With a cooperative spirit, VIRL participates in the provincial interlibrary
loan program which creates extraordinary value for money spent.




2015 BUDGET

AVERAGE PER CAPITA CHANGE

HOW YOUR $1 IS SPENT

CHANGES AT A GLANCE

$0.56 Facilities maintenance
$0.45 FF&E

25%

AT A GLANCE FACILITIES

MASTER PLAN

TOTALVISITORS TO
BRANCHES IN 2014

MO 3R 4R SYR 6YR TYR BYR  SWR

Port Clements improved hours
Strategic planning consultant
$0.05 Read down your fines

$0.01  Mobile media kits

$0.01  Collective agreement bargaining
$0.01  Remote site safety inspections

$0.72  Wages benefits & provisions

$0.19 Maintenance, contracts, office supplies, rent
$0.16  Library materials

$0.07 Debtservicing




ws Release
Board Adopts Balanced 2015 Operating Budget

NANAIMO, September 13, 2014 — The Vancouver Island Regional Library Board of Trustees has
adopted a balanced operating budget of $23,570,802 for 2015.

Library

Under the Library Act, public libraries are required to adopt a balanced budget for the following year
prior to December 31.

Municipal and rural levies will contribute $19,653,784 to the library budget, which represents an average
increase of 5.22% or $2.36 per capita. This includes facilities and maintenance, technology
infrastructure and basic operational expenditures. The 2015 budget supports the Board’s Strategic Plan,
continues to resolve long-standing issues and facilitate principles within the Consolidated Facilities

Master Plan, and provides orderly development of funding as previously approved by the Board.

In June of 2010, the Board approved a 10-year plan to deal with the more than $2.4 million in deferred
maintenance issues of VIRL’s branch libraries. Now in year five, this years’ budget balances the
redevelopment and maintenance of branch facilities while continuing to provide funding for future
developments in an effort to meet the unique needs of each community it serves.

“It is the Board’s mandate to provide the public with services that meets community expectations while
operating within a balanced budget. We believe that we've accomplished this,” says Vancouver Island
Regional Library Board Chair, Bruce Jolliffe.

The remainder of the budgeted revenues come from overdue fines and other fees, investment income,
government grants, and transfers from reserves.

“It is our goal to balance the pressures of maintaining existing services and evolving business to meet
the expectations of our communities with available funding and resources to undertake and manage
operations and system requirements. The Board's commitment to financial sustainability and quality
service delivery for our Regional Library participants is underscored in the 2015-2019 Financial Plan,”
comments Adrian Maas, Director of Finance, Vancouver Island Regional Library.

Vancouver Island Regional Library (VIRL) is the fourth largest library system in British Columbia. Serving
430,000 people on Vancouver Island, Haida Gwaii, and Bella Coola on the Central Coast, Vancouver
Island Regional Library includes 39 branch libraries, a virtual branch, and a books-by-mail service.
VIRL's holdings number one-million and include books, magazines, CD’s and DVD’s. Administrative
offices are located in Nanaimo.

-30-

For more information contact:
Natasha Bartlett
Marketing and Communications Officer, VIRL | Phone: 250.753.1154 x 249 | email: nbartlett@virl.bc.ca
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TO: Board of Directors e DATE: September 26, 2014
FROM: Paul Thorkelsson

Chief Administrative Officer

SUBIJECT: 2014 Service Area Work Plan Project Update

PURPOSE:

To provide the Board of Directors with an update to the 2014 Service Area Work Plan projects.

BACKGROUND:

On an annual basis the General Managers and Department Directors of the RDN oversee the
preparation of a list of Department/Service Area projects for the upcoming year. These projects are
developed based on the direction obtained through the Board’s Five Year Financial Plan, the Strategic
Plan, long term program plans {such as the Transit Business Plan, Regional Growth Management Plan,
Liguid Waste Management Plan and the Solid Waste Management Plan), anticipated departmental
activities and specific Board direction that occurs throughout the year.

The Work Plans for the respective Departments are presented for the Board’s information on an annual
basis in January. This is the second update provided to the Board this year following the initial
presentation in January, and covers the period of January to September, 2014.

Staff and the Directors of the RDN have a strong interest in managing the workload in the various
Departments to best assure the planned work for the year is completed in a timely manner or is
supplanted by other priorities in an organized manner. In addition, Staff have received comments from
the Board suggesting that more regular periodic reporting on the Annual Work Plans would be beneficial
in understanding the work load of the respective Departments or Service Areas, as well as the status of
planned projects, how additional projects brought forward during the year are included in the Work
Plans, and how reprioritization of projects can be tracked.

To this end, the attachments to this report are provided here to specifically overview the status to date
of the 2014 annual Work Plan projects and provides a simple graphical notation allowing Directors, the
Community and Staff to easily see which projects are proceeding according to schedule, which projects
are delayed and projects that have been rescheduled. The overview also provides a brief
update/explanation of the project status. In addition, new work brought forward as a result of Board
direction during the year has been added and highlighted within the tracking document and the
respective Service Areas/Departments.

The attachments to this report provide the Board with the status and information for projects that have
been concluded, as well as an update of progress on projects that continue to be worked on.
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2014 Service Area Work Plan Project Update
Page 2

ALTERNATIVES:

This report is presented to the Board for information only.

FINANCIAL IMPLICATIONS:

Each of the individual work plan projects and activities is funded through the service area budgets that
are established annually through the RDN’s Budgets and the Board’s Five Year Financial Planning
process. As such there are no additional financial implications at this time.

STRATEGIC PLAN IMPLICATIONS:

The projects included within the Annual Work Plan are developed based on the direction obtained
through the Board’s Five Year Financial Plan, Strategic Plan, long term program plans, anticipated
departmental activities and specific Board direction that occurs throughout the year. The Annual Work
Plan is aimed at achieving the priorities established by the Board’s Strategic Plan and/or providing
progress towards those established long term goals. In addition to supporting the work plan projects
established by the Board, the reporting framework presented and established here also works towards
supporting the overall Values (including Transparency and Accountability, Communication,
Responsiveness and the Focus on Solutions) and Priorities (particularly in terms of Monitoring and
Communication) established by the Board in the 2013-2015 Strategic Plan.

SUMMARY:

The reporting framework on the RDN Annual Work Plan projects presented in this report establishes an
initial approach to periodic reporting to the Community on the status of the Annual Work Plan projects
providing Directors, the Community, and Staff an easy understanding of how planned projects are
proceeding according to schedule, which projects are delayed, and projects that have been rescheduled
or supplanted by higher priority work. The overview also provides a brief update/explanation of the
project status.

As suggested by the RDN Board this reporting process will benefit the Community, individual Directors
and Staff in understanding the work load of the respective Departments or Service Areas, as well as how
additional projects brought forward during the year are included in the Work Plans and how
reprioritization of new projects is tracked.

RECOMMENDATION:

That the Board receive the progress report on the 2014 Service Area Work Plan Project Update for the
reporting period of January to September, 2014, for information.

/
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REGIONAL 0CT 01 201

DISTRICT -~ MEMORANDUM
- OF NANAIMO -

TO: Dean Banman DATE: September 29, 2014
Manager of Recreation Services

FROM: Hannah King FILE:
Superintendent of Recreation Program Services

SUBJECT: Gabriola Recreation Society Agreement Renewal 2015 - 2018

PURPOSE

To provide information and a recommendation regarding the renewal of the Recreation Services
Agreement between the Regional District of Nanaimo and the Gabriola Recreation Society (GRS).

BACKGROUND

The current Recreation Services Agreement between the RDN and the Gabriola Recreation Society for
the provision of recreation services is set to expire December 31, 2014. The Society oversees the
planning and implementation of direct community recreation programming, coordinating programs for
residents of all ages and interests. The majority of the program line up is offered on site at Gabriola
Elementary, although other sites are utilized depending on suitability. The Society also manages the
custodial contract within Rollo McClay Park and provides some onsite support in the management of
Huxley Community Park.

The Regional District and the Gabriola Recreation Society have been working in partnership in the
provision of recreation services since 2002. Based on the Society’s satisfactory service to date as per the
terms of the Agreement, staff are seeking to renew the Agreement for another three year term (2015-
2017) attached as Appendix ‘A’

ALTERNATIVES

1. To approve the renewal of the Recreation Services Agreement with the Gabriola Recreation Society
as presented in Appendix ‘A’

2. To not approve renewal of the agreement and provide staff with alternative direction.
FINANCIAL IMPLICATIONS

A total of $75,960 has been allocated within the 2015 preliminary budget to be transferred to the
Gabriola Recreation Society for the purpose of providing recreation ($72,600) and parks ($3,360)
services as outlined in the renewed Agreement . The $72,600 amount is an increase of $2,004 from what
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Gabriola Recreation Society Agreement Renewal 2015 - 2018
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pg. 2

is currently within the 5 year Financial Plan. As per the terms and conditions of the Agreement in year
two (2016) the transfer amount will be the year one amount of $75,960 plus CPI {Victoria). Year three
{2017) payment will amount to the year two payment plus CPI.

STRATEGIC PLAN IMPLICATIONS

This Agreement demonstrates the Regional District’s commitment to fostering economic viability by way
of ensuring the provision of recreation programs, grants in aid and park management for the community
of Gabriola Island in a cost effective manner.

Service Agreements such as this, which include requirements for reporting and clearly outline
expectations of service delivery, supports the Board’s priority to provide monitoring and
communication.

The other goal achieved by way of this agreement is that of developing existing park spaces through
management plans. The Gabriola Recreation Society has and will continue to serve as a conduit to the
community as staff work towards the development of Huxley Park.

SUMMARY

The Gabriola Recreation Society and the RDN have worked collaboratively for the past twelve years to
provide recreation and park services. Staff and the GRS Executive are confident in the relationship and
its future continued success. The current approved Financial Plan includes annual funding to be
transferred to the Society.

RECOMMENDATION

That the Agreement attached as Appendix ‘A’ with the Gabriola Recreation Society be renewed for a
three year term from January 1, 2015 through December 31, 2017.

/;7%/% N2 Bhw

Report Writer Manager Concurrence

\ 0
T N LM

General Manager Concurrence CA.O. Concurrence
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THIS AGREEMENT made the day of , 2014
BETWEEN:

REGIONAL DISTRICT OF NANAIMO
6300 Hammond Bay Road
Nanaimo, BC
VIT 6N2

OF THE FIRST PART
AND:

GABRIOLA RECREATION SOCIETY
PO Box 355
Gabriola, BC
VOR 1X0

{(Herein called the "Society")
OF THE SECOND PART

A. WHEREAS the Regional District did, by Bylaw No. 1023 (“Bylaw 1023”) and subsequent
amendments, establish a service known as the Gabriola Island Recreation Local Service Area,
within a portion of the Electoral Area ‘B’, and did within that Local Service Area authorize the
Regional District to undertake and carry out or cause to be carried out and provide for
recreation services in and for the Service Area;

B. And WHEREAS the Society was incorporated on the February 14, 2002 and the objects of the
Society are to provide recreation services;

C. AND WHEREAS Section 176(1){a){i) of the Local Government Act provides that the Board may
make agreements for the operation of services and the Board wishes to engage the Society to
provide recreation and parks services as set out in this Agreement;

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the premises, terms and

conditions to be hereinafter contained (the receipt and sufficiency of which is hereby acknowledged),

the parties hereto covenant and agree each with the other as follows:

INTERPRETATION
In this Agreement the following terms have the following meanings:

“Board” means the Board of the Regional District of Nanaimo.
“Lands” means Rollo McClay Community Park and Huxley Community Park.

“Recreation Services” means the services set out in Schedule ‘A’ to this Agreement.
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Recreation Services Agreement

Gabriola Recreation Society

2015-2017

“Parks Services” means the services for both Rollo McClay Community Park and Huxley Community
Park as set out in Schedule ‘B’ to this Agreement.

“Service Area” means the Gabricla Island Recreation Local Services Area established under the
Regional District’s Bylaw 1023.

“Year End” means the calendar year ending December 31°.
TERM

1. The term (the “Term”) of this Agreement is for a three (3) year Term and will commence on
January 1, 2015 and end on December 31, 2017, unless otherwise terminated under this
Agreement as provided herein. The Agreement may be renewed for further terms at the sole
option of the Board.

SERVICE AREA

2. The Society will, under the terms hereof and subject to any applicable bylaw of the Regional
District and any Federal or Provincial enactment, provide the Recreation and Parks Services in
and for the Service Area.

COST

3. It is acknowledged, understood and agreed that the cost of providing for establishing and
equipping the Society for the purpose of carrying out the Recreation and Parks Services within
and for the Service Area shall be borne by the owners of land within the Service Area.

RECREATION AND PARKS MANAGEMENT SERVICES

4, The Society shall provide the Recreation and Parks Services attached as Schedules ‘A’, ‘B,
respectively, in accordance with the Society’s Constitution and Bylaws.

FUNDING AND PAYMENT

5. a} In consideration of the Society providing the services outlined in Schedules ‘A’ and B’, the
Regional District will provide funds to support the Society as outlined herein.

b) In addition to the annual funding provided under this Agreement, the Regional District
agrees to pay the annual fees associated with the preparation of the Society’s review
engagement statement as described in Paragraph 9 The Society shall inform the Regional
District , upon submission of the annual Recreation Services budget, of a quote for
completing a review engagement statement.

c) A brief narrative summary reviewing the goals, objectives and the results achieved for the

year for the Recreation Services; which would also include challenges encountered,
Recreation Services program cancellations, and any other significant issues addressed.
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The funding described herein is subject to the Regional District being satisfied in each year of the

Term that the Society has performed in accordance with Schedules ‘A" and ‘B’ and has satisfied all
other terms of this agreement.

The Society shall annually by September 15 of each year provide the Regional District for the
upcoming year of the Term:

a) a detailed proposed budget showing the revenues and expenditures projected for the
Recreation Services;

b) a statement of the goals and objectives for the following year with respect to the
Recreation Services being provided, including program content related specifically to the
Recreation Services;

c) a brief written narrative highlighting any significant Recreation Services program changes,
deletions, and/or additions in relation to specific line items in the budget;

d) any other significant issues that may pertain to the Recreation and Parks Services being
provided.

On or before February 15 of each year of the Term, the Society shall provide the Regional
District, an annual report regarding the Recreation and Parks Services. The annual report shall
include at a minimum:

a) a preliminary summary of Recreation Services operating results showing revenues and
expenditures to December 31 of the preceding year;

b) asummary of Recreation Services programs showing registration statistics and number of
sessions held; and,

c) a brief narrative summary reviewing the goals, objectives and the results achieved for
the year for the Recreation and Parks Services; which would also include challenges
encountered, Recreation Services program cancellations, and any other significant
issues addressed.

On or before March 31 of the year following the end of the Society’s Year End, the Society will
have prepared by a Certified General Accountant or Chartered Accountant gualified to practice
publicly in British Columbia, a review engagement statement of its accounts containing
particulars of assets and liabilities, and a statement of revenue and expenditures for the year
which shall include the public funds provided under PAYMENTS in this Agreement. The
statements shall be submitted to the Manager of Recreation Services.

The Regional District shall provide the following funding with the respect to this agreement:
a) FOR THE CALENDAR YEAR 2015

For the Recreation Services, two installments equal to the sum of $72,000.00

L2
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i. On or before January 10", $36,000.00
ii. Onor before July 1%, $ 36,000.00

For Parks Services related to Rollo McClay Park as outlined in Schedule ‘B’; two instaliments
equal to the sum of $3,315:

i.  Onorbefore January 10", $1,580
ii.  On orbefore July 1%, $1,735

b) FOR THE CALENDAR YEARS 2016-2017

i. Funding for 2016 shall be $72,714 and $3,315 respectively for the Recreation
Services and the Parks Services, each increased by the change in the Consumer
Price Index for Vancouver Island (Victoria) as stated as November 30, 2015.

ii. Funding for 2017 for each service shall be the amount calculated under 18 (b)(i)
above and adjusted for the change in the Consumer Price Index for Vancouver
Island (Victoria) as stated at November 30, 2016.

iii. In each year, on or before January 10" = 50% of the funding for the year.

iv. Ineach year, on or before July 1* — 50% of the funding for the year.

The Society shall administer the funds in accordance with the budget approved by the Regional

SEPARATE FUNDS AND FINANCIAL STATEMENTS

11. The books of account of the Society shall be kept in such manner and provide such detail as may be

12.

13.

14.

required from time to time by the Regional District ’s Director of Finance or their designate.

The public funds provided under PAYMENTS in this Agreement shall be accounted for
separately from any other funds of the Society and shall be separated in its books of
account.

The Society shall maintain a separate bank account for Regional District PAYMENTS as well as
revenues from the Recreation Services and shall keep all operating revenues and expenditures
pursuant to this Agreement separate from other activities that may be undertaken by the Society
from time to time.

The Regional District ’s auditors may rely on the Society’s review engagement report, but in any
case may require and shall have access to the working papers of the Society’s accountant for
examination during the Year End audit of the Regional District .
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The Society will prepare, in a form approved by the Regional District’s Director of Finance a

budget related to the Recreation and Parks Services being provided, which reflects its
anticipated income and expenses for its next fiscal year as referenced in Section 10.

The Recreation Services budget shall contain details as to the funds anticipated to be required
by the Society for the annual operation of its Recreation Services, both of a capital and
operating nature for the purpose of operating, equipment and other facilities and chattels
utilized by the Society for the purpose of providing and carrying out the Recreation Services.

The budget shall be presented to the Regional District’s Director of Finance on or before
September 15 of each year of the Term to prepare the Regional District’s budget for the
following calendar year. The Regional District will review the budget and may either approve
the budget or return the budget for amendment by the Society, which will return the budget as
amended to the Regional District for its approval on or before the day specified by the Director
of Finance for the purpose of completing the Regional District’s budget for the following
calendar year.

Any accumulated surplus or deficit from the prior year as recorded in the Society’s records must
be carried forward and be applied to the next year’s budget in accordance with accounting rules
established for Regional District s in the Province of British Columbia.

A deficit incurred in a prior year may or may not be funded by the Regional District and is
subject to the Regional District’s approval of the Society’s budget which forms part of the
Regional District’s overall financial plan for the relevant year.

The Society will not expend or contract for or otherwise commit the Society to any expenditure
in any calendar year except one that has first been approved in a budget by the Regional District
as above provided and will not incur any liability in any year beyond the amount of the funds to
be paid to the Society by the Regional District, as provided in the budget adopted for that year
by the Board. General program costs are an acceptable line item within the submitted budget.

‘RIGHT OF AUDIT

21.

At any time, the Regional District may give to the Society written notice that it desires its
representatives to examine the books of account of the Society, and the Society shall produce
for examination to such representative within ten days after receipt of such notice, its books of
account, and the said representative shall have a right of access to all records, documents,
books, accounts and vouchers of the Society and shall be entitled to require from the Directors
and Officers of the Society such information and explanations as, in his/her opinion, may be
necessary to enable the staff to report to the Board on the financial position of the Society.

OPERATION

22.

The Society will provide and carry out the Recreation and Parks Services without negligence and
in accordance with standards comparable to those of similar services provided within the
Regional District of Nanaimo, and in accordance with any operational guidelines as may be
established from time to time by the Regional District in consultation with the Society.
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The Regional District may consult the Society with respect to operational guidelines but shall
retain the sole right to determine whether a guideline shall apply to the Society.

Should the need arise the Society may seek permission to use the Portable for office and or
programming space on an as needed basis with the agreement that all required insurance is in
place.

CAPITAL ASSETS

24,

25.

The parties to this Agreement acknowledge and agree that all the items, furniture, supplies and
equipment, currently owned by the Regional District and all other items, furniture, supplies and
equipment purchased by the Society with public funds, listed in Schedule ‘C’ to this Agreement,
will remain the property of the Regional District free and clear of any claim by the Society and the
Society shall not mortgage, charge, pledge, hypothecate or otherwise post such property as
security for any purposes whatsoever. Schedule ‘C’ shall be updated for additions and
replacements annually after the Year End and a certified copy shall be forwarded to the Regional
District’s Director of Finance. Subsequent amendments to Schedule “C’ shall automatically replace
previous schedules and shall become a part of this Agreement.

During the Term of this Agreement, the Society, subject to the terms of this Agreement, shall have
be responsible for, at all times, equipment listed in Schedule ‘C’ and all other items, furniture,
supplies and equipment subsequently purchased out of funds obtained from the Regional District,
for the purpose of providing the Recreation and Parks Services within the Service Area.

MAINTENANCE

26. The Society will, to the satisfaction of the Regional District, maintain, all items, furniture,
supplies and equipment, and any chattels paid for out of funds obtained through the Regional
District and provided by the Regional District to the Society for the purpose of providing the
Recreation and Parks Services in a good working condition so that equipment is available at all
times for the purpose of providing the Recreation and Parks Services.

27. The Society agrees to return Regional District owned equipment to the Regional District upon

request.

INSURANCE

28. The Society shall provide a copy of each insurance certificate each year upon renewal to the
Director of Finance of the Regional District.

29. The Society may, at its cost, take out and maintain insurance for the personal effects of the
volunteers, Directors and Officers of the Society.

30. The Society shall take out and maintain, during the Term of the Agreement, a policy of

comprehensive general liability insurance, including without limitation non-owned automobile
insurance and tenant fire and legal liability insurance and declaring the Regional District as an
additional named insured, against claims for personal injury, bodily injury, death or property
damage arising out of the Recreation and Parks Services provided by the Society in-an amount of

6
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not less than three million ($3,000,000) dollars per single occurrence or such amount as the
Regional District may require from time to time. The Policy shall include a cross liability clause
and a waiver of subrogation in favour of the Regional District. The Society shall provide a copy

of each year’s renewed policy to the Regional District’s General Manager of Financial and
Information Services.

In the event of any injury to person(s) on the premises and/or involved in the Recreation and
Parks Services or, the Society shall forthwith notify the Regional District of such event. Failure to
notify the Regional District within one week of knowledge of an injury or loss may result in the
termination of this Agreement.

INDEMNITY

32.

33.

The Society shall indemnify and save harmless the Regional District from and against all actions,
causes of action, claims, liabilities, damages, losses, costs, fees, fines, charges or expenses which
the Regional District may incur, be threatened by or be required to pay by reason of or arising
out of the provision of the Recreation and Parks Services by the Society, the Society’s use of and
occupation of the Portable or any facility where Recreation and Parks Services are provided, the
breach by the Society of any term of this Agreement, or by the Society’s contravention of any
law, enactment or regulation of a federal, provincial or local government.

This indemnity shall survive the expiry or sooner termination of this Agreement.

COMPLIANCE WITH LAWS

34, The Society will comply with all enactments as defined in the Interpretation Act and all orders
and requirements under an enactment including orders and requirements under and authorized
by the Workers Compensation Act.

35. The Society shall file a copy of its annual Society Act filing with the Regional District’s Director of

Finance.

DIRECTORS

36. At all times, while this Agreement is in force, a representative of the Regional District nominated

by the Regional District shall be entitled to attend all meetings of the Board of Directors of the
Society.

REMEDIAL ACTION

37.

If the Society fails to do anything required of the Society under this Agreement, the Regional
District may fulfill or complete such thing at the cost of the Society and may, if necessary, by its
agents, Officers, employees or contractors enter onto the Lands to fulfill and complete all or
part of such thing as the Regional District determines in its sole discretion. If the Society leaves
any property, goods or chattels on the Lands or in the Portable after the expiry of the Term, the
Regional District may remove them and dispose of them in its sole discretion, and may retain
any proceeds of its disposition to cover all costs incurred as a result of the default of the Society
to fulfill such thing.
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38. The Society releases the Regional District , its elected officials, appointed Officers, employees
and agents from and waives any claim, right, remedy, action, cause of action, loss, damage,
expense, fee or liability which the society may have against any or all of them in respect of an
act of the Regional District under Section 48 except insofar as such claim, right, remedy, action,
cause of action, loss, damage, expense, fee or liability arises from the negligence of the Regional
District, its elected officials and appointed Officers, employees, agents or contractors.

TERMINATION

39, The Regional District may terminate this Agreement upon giving ninety (90) days written notice
to the Society should the Regional District or any successor to the Regional District provide
alternate Recreation and Parks Services, within the Service Area.

40. The Regional District may terminate this agreement immediately without notice to the Society
or other party should:

a. the Society, in the opinion of the Regional District, fail to perform any of the terms of its
obligations or covenants of the Society hereunder and such failure shall continue beyond
thirty (30) days from delivery by the Regional District to the Society of written notice

specifying the
failure and requiring remedy thereof;

b. should the Society fail to file its annual report or provide an annual audited financial
statement;

c. the Society makes an assignment in bankruptcy or is declared bankrupt;

d. the Society ceases, for any reason, to be current in its obligations under the Society Act
and fails to maintain the Society in good standing.

41. The Society may terminate this Agreement upon giving not less than ninety (90) days written
notice to the Regional District of its intention to so terminate in the event of breach by the
Regional District of a material term of this Agreement.

DISPUTE RESOLUTION

42, The parties agree that both during and after the performance of their responsibilities under this
Agreement, each of them shall:

a. make bona fide efforts to resolve any disputes arising between them by amicable
negotiations; and

b. provide frank, candid and timely disclosure of all relevant facts, information and
documents to facilitate those negotiations.

If the dispute cannot be settled within sixty (60) days the parties will refer the matter to the
arbitration of a single arbitrator mutually agreed to by the parties. If the parties cannot agree on an
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arbitrator, the dispute shall be referred to and finally resolved by arbitration pursuant to the
Commercial Arbitration Act (B.C.). The cost of arbitration shall be borne equally by the parties.

NOTICE

43,

44,

It is hereby mutually agreed that any notice required to be given under this Agreement will be
deemed to be sufficiently given:

a) if delivered by hand or

b) if mailed from any government postal outlet in the Province of British Columbia by
prepaid registered mail addressed as follows:

if to the REGIONAL DISTRICT :

Manager of Recreation Services
Regional District of Nanaimo
6300 Hammond Bay Road
Nanaimo, BC

VST 6N2

if to the Society:

President

Gabriola Recreation Society
PO Box 355

Gabriola, BC

VOR 1X0

Unless otherwise specified herein, any notice required to be given under this Agreement by any
party will be deemed to have been given if mailed by prepaid registered mail, or sent by
facsimile transmission, or delivered to the address of the other party set forth on the first page
of this Agreement or at such other address as the other party may from time to time direct in
writing, and any such notice will be deemed to have been received if mailed or faxed seventy-
two (72) hours after the time of mailing or faxing and, if delivered, upon the date of delivery. If
normal mail service or facsimile service is interrupted by strike, slow down, force majeure or
other cause, then a notice sent by the impaired means of communication will not be deemed to
be received until actually received, and the party sending the notice must utilize any other such
services which have not been so interrupted or must deliver such notice in order to ensure
prompt receipt thereof.

MISCELLANEOQUS

45,

46.

Time is to be the essence of this Agreement.
The execution and delivery of this Agreement and the completion of the transactions

contemplated by this Agreement, if any, have been duly and validly authorized by all necessary
corporate action of the Society, and this Agreement constitutes a legal, valid and binding

9
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obligation of the Society enforceable against the Society in accordance with its terms and the
persons signing this Agreement on the Society’s behalf are duly authorized to do so.

This Agreement will ensure to the benefit of and be binding upon the parties hereto and their
respective heirs, administrators, executors, successors and permitted assignees.

The waiver by a party of any failure on the part of the other party to perform in accordance with
any of the terms or conditions of this Agreement is not to be construed as a waiver of any future
or continuing failure, whether similar or dissimilar.

Wherever the singular, masculine and neuter are used throughout this Agreement, the same is
to be construed as meaning the plural or the feminine or the body corporate or politic as the
context so requires.

No remedy under this Agreement is to be deemed exclusive but will, where possible, be
cumulative with all other remedies at law or in equity.

This Agreement is to be construed in accordance with and governed by the laws applicable in
the Province of British Columbia.

IN WITNESS WHEREOF the parties hereto have set their hands and seals as of the day and year first
above written.

For the REGIONAL DISTRICT OF NANAIMO

(Seal)
Chairperson
Senior Manager of Corporate Administration
For the GABRIOLA RECREATION SOCIETY

(Seal)

Authorized Signatory

Authorized Signatory

10
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SCHEDULE ‘A’

Recreation Services

The Gabriola Recreation Society {GRS), as part of this agreement will provide the following Recreation
Services:

1. Offer a wide variety of structured and unstructured recreation programs and/or special events,
and other related recreation services deemed appropriate by the Board throughout the yearin a
variety of community venues in the Service Area, whether coordinated by volunteer or paid
staff.

2. Provide a Grant program for the purpose of providing funds to assist local recreation
organizations in providing a variety of recreation services to residents of Gabriola Island in

addition to the services provided by the Society.

3. Maintain an accurate service evaluation program to include numbers of residents being served
and a qualitative and quantitative evaluation of recreation programs and services being offered.

11

76



Recreation Services Agreement
Gabriola Recreation Society
2015-2017

SCHEDULE ‘B’

Parks Services

Rollo McClay Community Park:

The Gabriola Recreation Society (GRS), as part of this agreement will provide the following Rollo McClay
Community Park Services:

GRS Responsibilities:

1. GRSis responsible for all field scheduling. GRS will coordinate between all sports groups, recreation
programmers and special events organizers in an attempt to meet the scheduling requirements of
all users. GRS will consider the wear and tear on the field when scheduling and will provide for field
recovery time between heavy use groups. GRS will close the field when it is too wet for use, after
discussion with the Regional District and the mowing contractor, and will inform the user groups and
post signage.

2. GRS will ensure that the Field House is clean and safe for the public. This will include regular
janitorial work such as cleaning and stocking of the washrooms, cleaning of the coaches’ room,
cleaning and garbage pick-up around the building, and coordinating the emptying of garbage
containers with the contractor. Any damage, vandalism or equipment failures will be reported to
the Regional District immediately.

3. GRS will monitor the fence around the detention pond to ensure it is secure. Any damage,
vandalism or major equipment failures will be reported to the Regional District immediately. GRS
will work with the contractor when setting the irrigation timer to ensure that the field receives
adequate water while giving consideration to the fact that the pond must remain at a level to serve
the field throughout the season. The irrigation system and timer are the responsibility of the
contractor and any proposed changes to the system need to be vetted through the Regional District
and contractor. The contractor is responsible for cleaning the filter system. The drilled well is not to
be used for irrigation at any time.

4. GRS will monitor the field maintenance and garbage collection contractors to ensure those services
are delivered in a timely manner and that the services meet the standards set out by the Regional
District in the contracts. Any issues related to these services that arise to be reported to the
Regional District. Minor issues can be discussed directly with the contractor.

5. Coordination of Permits and Commercial events — GRS will provide information, permit applications
and permit requirements to parties interested in holding special events. The GRS will liaise with and

provide information to the Regional District and will forward the completed application and
documentation.

12
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Regional District of Nanaimo Responsibilities:

The Regional District of Nanaimo will, as part of this agreement, carry out and be responsible for the
duties listed below.

1.

General Maintenance to Field House/Well Water System — The Regional District will undertake
repairs to the Field House and Well Water System. This includes repairs/replacements of fixtures,
doors, eaves troughs and any major structural damage. The Regional District will regularly test the
concession water through the Vancouver Island Health Authority (VIHA).

General Pump House/Irrigation System — The Regional District will repair any damage or equipment
failure to the pump, pond lining, the fence surrounding the pond and the pump house building.

Contracting of Field Maintenance and Garbage Collection — The Regional District will tender, select
and award contracts for Field Maintenance and Garbage Collection in accordance with Regional
District Purchasing Policies. The Regional District will pay for these services. The Regional District
will establish the scope of work and standards, in collaboration with the GRS.

Capital Improvements — The Regional District is responsible for all capital improvements to the field,
buildings and fixtures. The Regional District will work with the GRS to ensure timely asset
replacement. The Regional District will create plans and the budget for asset replacement with
input from the GRS. The Regional District will award any contracts in accordance with Regional
District Policy.

Issuing of Permits — The Regional District will approve or deny any permit application forwarded
from the GRS and will notify both the GRS and the applicant of the decision. The Regional District
reserves the right to deny any permit applications which are in contravention to the Parks Bylaw
1399 or could damage the field.

Contracting of general park maintenance services — The Regional District will tender, select and
award the contracts in accordance with Regional District Purchasing Policies. The Regional District
will pay for these services. The Regional District will establish the scope of work and standards, in
collaboration with the GRS. The Regional District will provide GRS staff with copies of established
schedules as per the contract as soon as available (spring annually).
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SCHEDULE ‘B’ (Continued)

Huxley Community Park:

The Gabriola Recreation Society (GRS), as part of this agreement will provide the following Huxley
Community Park Management Services:

GRS Responsibilities:

1. Scheduling of Huxley Community Park — GRS is responsible for park facility and event scheduling and
ensuring this information is effectively disseminated to the community including accurate and up to
date sighage information on site if required.

2. GRS will monitor park maintenance contractors to ensure that service is delivered in a timely
manner and that the service meets the standards set out by the Regional District in the contract.
Any issues related to these works that arise to be reported to the Regional District. Minor issues can
be discussed directly with the contractor.

3. Coordination of Permits and Commercial events — GRS will provide information, permit applications
and permit requirements to parties interested in booking park facilities for scheduled use and/or
holding special events in close consultation with the RDN. The GRS will forward the completed
application and documentation to the Regional District for approval.

4. GRS will coordinate with the Island Health (IH) for the issuance of any operation/health permits if
required. All vendors must be Foodsafe certified.

Regional District of Nanaimo Responsibilities:

The Regional District of Nanaimo will, as part of this agreement, carry out and be responsible for the
duties listed below.

1. Capital Improvements/Replacement — The Regional District is responsible for all capital
improvements/ replacements to Park facilities. The Regional District will work with the GRS to
ensure timely asset replacement. The Regional District will create plans and the budget for asset
replacement with input from the GRS. The Regional District will award any contracts in accordance
with Regional District Policy.

2. Issuing of Permits — The Regional District will approve or deny any permit application forwarded
from the GRS and will notify both the GRS and the applicant of the decision. The Regional District
reserves the right to deny any permit applications which are in contravention to the Parks Bylaw
1399 or could damage the park.

3. Contracting of general park maintenance services — The Regional District will tender, select and
award the contracts in accordance with Regional District Purchasing Policies. The Regional District
will pay for these services. The Regional District will provide GRS staff with copies of established
schedules as per the contract as soon as available (spring annually).
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SCHEDULE ‘C’

GABRIOLA RECREATION SOCIETY — Equipment Inventory
February, 2012

MISCELLANEOUS

e 1 computer — Dell Studio One

e 1 computer—old (disposal?)

e 1 Delllaptop

e 1 printer — Brother MFC

o 1 microwave (not working — disposal?)
e 1T.V.

e 1V.C.R.(notworking —disposal?)

e 1 paper cutter

e 4 filing cabinets

e 1longblue cabinet

e 1long wooden cabinet

e 7 black chairs

o 1 office desk

e 2 office chairs

e 15 gray folding chairs

e 3 folding tables {two broken) / 1 non-folding
o 1 large whiteboard / 1 small corkboard
e 1dustpan/3 brooms

e 1aluminum ladder

e 1 phone/ 1 Panasonic portable stereo
e Totes— 3 gray, 3 green, 1 biue

e 1 Foosball table? {(at Gathering Place?)
e 2 large mesh net ball bags

e 3 nylon mesh badminton nets

o 3 Wilson beach volleyballs

e 7 junior tennis racquets

e 5 first aid kits

e 18 Dragon Boat paddles

e 6 yoga mats /6 yoga blocks

e 40 fitness bands

e 1 football

e 1 Yakima van roof storage unit

FENCING

e 6 masks
e 8 foils

e 8 jackets
e 1epee
BASKETBALL
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e Balls-6(7-91bs.);1(4-61b.)
e 2 ball pumps
e Pinnies— 15 blue; 14 red

e Balls

SOCCER

e 19 (size 4); 12 (size 3)
e  Pinnies

10 red, 10 yellow, 9 blue, 9 green
e 2 hand pumps
e 2 metal frame soccer goals (one broken)

(2 on soccer field Rollo McClay or possibly 2 stored at the Gathering Place?)

e 1 Genie 50 field liner
(Virginia to explore whereabouts?)
e 4 corner markers
e  8(9”) safety cones/ 20 saucer markers

GYMNASTICS

e Incline mats — 1 small, 1 large

e 1 junior jumper

e 1step/1donut

e 1 cartwheel mat

e  Trapezoids —1small, 1 large

e 1largetrampoline

e 102" x4’ x 8 blue Team Skyline

e 4 panel mats {medium density)

e 5 2" x4 x8 black Team Skyline
e 4 panel mats (high density)

e 10 5 blue single panel mats

e 10 4’ blue single panel mats

e 2large 6” x 8 blue/red floor mats
e 1 large rollout blue floor mat (approx. 4’ x 20’)

SAILING
e 5 Sabots (incl. sails, rigging, etc.)
e 1 utility trailer

(stored at Andre’s home)

SWIMMING

e 6 kick boards

e 1 spineboard

e 8 vyouth lifejackets

AEROBICS
e 9 2lb. weights
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE
DISTRICT 69 RECREATION COMMISSION REGULAR MEETING
HELD ON THURSDAY, SEPTEMBER 18, 2014 AT 2:00PM
AT OCEANSIDE PLACE POND

Attendance:  Scott Tanner, Councillor, Town of Qualicum Beach
Gordon Wiebe, Electoral Area ‘E’
Richard Leontowich, Electoral Area ‘H’
Bill Veenhof, Director, RDN Board Appointee
David Edgeley, Electoral Area ‘F

Staff: Tom Osborne, General Manager of Recreation and Parks
Dean Banman, Manager of Recreation Services
Ann-Marie Harvey, Recording Secretary

Regrets: Joe Stanhope, Director, RDN Board, Electoral Area ‘G’
Peter Maorrison, Councillor, City of Parksville
Ross Milligan, Trustee, District #69 School Board

CALLTO ORDER
Chair Tanner called the meeting to order at 2:02pm
DELEGATION

S. Miller — RE: Admission Rates and RAC Schedule

Mr. Miller explained his concern for the admission rate increases at Ravensong Aquatic Centre and its effect
on those on fixed income and families struggling to find affordable activates.

MINUTES

MOVED Commissioner Veenhof, SECONDED Commissioner Wiebe that the Minutes of the Regular District
69 Recreation Commission meeting June 19, 2014 be approved.

CARRIED
COMMUNICATIONS/CORRESPONDENCE

MOVED Commissioner Veenhof, SECONDED Commissioner Wiebe that the following correspondence be
received:

D. Banman, RDN, to City of Parksville, RE: Permissive Tax Exemption Application
T. Osborne, RDN to R. Koop, SD 69, RE: Facility Use Partnership Opportunities with SD 69

D. Banman, RDN to Employment and Social Development Canada, RE: Support for PCC Funding for
New Horizons for Seniors Program.

S. Miller, Patron to D. Banman, RDN, RE: Rate Increase at Ravensong Pool
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N. Douglas, Parksville Curling Club, to T. Osborne, RDN, RE: Financial Report

K. Cenerin, Patron to Recreation and Parks Department, RE: Bigfoot Summer Feedback

CARRIED
REPORTS

Monthly Update — Oceanside Place — June 2014
Monthly Update — Oceanside Place - July-August 2014

Mr. Banman gave a summary of the Oceanside Place June, July-August report. He noted that the Parksville
Curling Club assessment had been done and a staff report and the engineering report will be on the October
Commission agenda.

Monthly Update — Ravensong Aquatic Centre — June —August 2014
Mr. Banman gave a summary of the Ravensong June — August report.

Monthly Update — Northern Recreation Program Services — July 2014
Monthly Update — Northern Recreation Program Services — August 2014

Mr. Banman gave a summary of Northern Recreation Program Services reports. He noted that staff will
present a review of the summer programs at the October Commission meeting.

Monthly Update of Community and Regional Parks and Trails Projects (Handout)
Mr. Osborne gave a summary of the Community and Regional Parks and Trails projects for District 69 area.

MOVED Commissioner Veenhof, SECONDED Commissioner Edgeley that the Monthly Update reports be
received.
CARRIED

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
Consider reducing or rolling back the special rate fees.

MOVED Commissioner Veenhof SECONDED Commissioner Edgeley that S. Miller’s correspondence is
received for information and his concerns are considered at the next Fees & Charges Sub-committee
meeting and review.

CARRIED

COMMISSIONER ROUND TABLE

Commissioner Veenhof offered to include department program information in the regular email he sends
out to residents of Electoral Area ‘H’.

Staff will add all commission members to the distribution list for programs and events. Commission
members were requested to let staff know at any time if they wish to be removed from the distribution list.

Commissioner Leontowich John Sanders approached the Lions club about starting up a slow-pitch club and
requested that 5 mounds of dirt to be removed and will approach people in the club to do that. He is going
to check into recreation grants as well.
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Commissioner Edgeley asked about a request from Bob Herbison for more road side parking where the

Errington Farmers Market is located at the community park. Mr. Osborne noted that it would be a MoTl
item but would check with Jonathan Lobb and Wendy Marshall for details.

Commissioner Tanner commented on the 100 years celebration of the Qualicum Train Station. It was a great
celebration and gathering spot.

ADJOURNMENT

MOVED Commissioner Leontowich that the meeting be adjourned at 3:20 pm.
CARRIED

Chair
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