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REGIONAL DISTRICT OF NANAIMO 
 

NORTHERN COMMUNITY ECONOMIC DEVELOPMENT SELECT COMMITTEE 
WEDNESDAY, APRIL 9, 2014 

2:00 PM 
 

(RDN COMMITTEE ROOM) 
 

A G E N D A 
 
PAGES 
 
 CALL TO ORDER 
 
 DELEGATIONS 
 

  Paris Gaudet, Innovation Island Technology Association, re: Digital Qualicum 

 
 MINUTES 
 
3 – 4  Minutes of the Northern Community Economic Development Select Committee 

meeting held on October 8, 2013. 
 
 BUSINESS ARISING FROM THE MINUTES 
 
 COMMUNICATIONS/CORRESPONDENCE  
 
5 - 6 Lighthouse Country Business Association, Progress to Date: Lighthouse Country 

Village Signs 
 
7 - 14  Innovation Island Technology Association, Summary Report: Digital Qualicum 
 
15 - 23 Oceanside Community Arts Councill, Summary Report: MacMillan Arts Centre 

Cenennial Project 
 
24 Arrowsmith Agricultural Association, Summary Report: Coombs Fair Centennial 

Celebration 
 
 UNFINISHED BUSINESS 
 
 REPORTS 
 
25 - 101  Northern Community Economic Development Program – Spring 2014 Proposals. 
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 ADDENDUM 
 
 BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS 
  
 NEW BUSINESS 
 
 ADJOURNMENT 
 
 IN CAMERA 



 

REGIONAL DISTRICT OF NANAIMO 
MINUTES OF THE NORTHERN COMMUNITY ECONOMIC DEVELOPMENT SELECT COMMITTEE 

MEETING HELD ON TUESDAY, OCTOBER 8, 2013 

AT 1:00 P.M.  
IN THE BENSON ROOM 

 
Present: 

Director J. Stanhope  Chairperson 
Director G. Holme  Electoral Area E 
Director J. Fell   Electoral Area F 
Director B. Veenhof  Electoral Area H 
Director M. Lefebvre  City of Parksville 
Director D. Willie   Town of Qualicum Beach 

Also in Attendance:   
Paul Thorkelsson  Chief Administrative Officer 
Geoff Garbutt General Manager, Strategic & Community 

Development 
Chris Midgley   Manager, Energy & Sustainability 
Nicole Hewitt   Recording Secretary 

 
 
CALL TO ORDER 
 

The meeting was called to order at 1:00 p.m.  
 
DELEGATION 
 
Arlene Veenhof, Lighthouse Country Business Association, re: Lighthouse Country Business 
Association Trade Show. 
 
Ms. Pool and Ms. Veenhof from Lighthouse Country Business Association reported back to the 
Committee on the success of the Lighthouse Country Business Association Trade Show. 
 
LATE DELEGATION 

 
MOVED Director Holme, SECONDED DirectorLefebvre, that the late delegation be permitted to 
address the Committee. 

CARRIED 

Kim Burden, Executive Director of Parksville Chamber of Commerce, re: Oceanside Initiatives Project. 
 
Mr. Burden provided a verbal overview of the Oceanside Initiatives; Community Information/Business 
Attraction Marketing Strategy application, under consideration by the Committee. 
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MINUTES 
 

MOVED Director Lefebvre, SECONDED Director Fell, that the minutes of Northern Community 
Economic Development Select Committee meeting held on April 9, 2013 be adopted. 

CARRIED 
COMMUNICATIONS/CORRESPONDENCE  
 
Lighthouse Country Business Association, Summary Report  
 

MOVED Director Veenhof, SECONDED DirectorFell, that the correspondence from the 
Lighthouse Country Business Association be received. 

CARRIED 
REPORTS 
 
Northern Community Economic Development Program – Fall 2013 Proposals. 
 
Digital Arts Studio Pilot Project – Qualicum Beach Chamber of Commerce. 
 

MOVED Director Fell, SECONDED Director Willie, that the Digital Arts Studio Pilot Plan be 
awarded funding in the amount of $5, 000. 

CARRIED 
 
Community Information/ Business Attraction Marketing Strategy – Parksville and District Chamber of 
Commcerce – Oceanside Initiatives. 
 

MOVED Director Lefebvre, SECONDED Director Willie, that the Oceanside Initiative program 
from the Parksville and District Chamber of Commerce be awarded funding in the amount of 
$10,000. 

CARRIED 
 
Gazebo – North Island Wildlife Recovery Association. 
 

MOVED Lefebvre, SECONDED Director Homle, that the proposal be denied as is not eligible as 
per the criteria of the Northern Community Economic Development. 

CARRIED 
ADJOURNMENT 

 
MOVED Director Holme, SECONDED Director Willie, that this meeting be adjourned.  

CARRIED 
Time:  1:45 pm  
 
 
       
CHAIRPERSON 
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ilffRneioNx" SUMMAR' RE'ORTffiDlsrnlcrMOIiNANAnU{] po_rthern Communiw Economic Develgpment Program 2013

PROJECT TITTE

DigitalQualicum

NAME OF ORGANIZATION:

lnnovation lsland Technology Association

CONTACT PERSON:

Paris Gaudet, Executive Director

TETEPHONE NUMBER:

250.753.8324
FAX NUMBER:

nla !!

E-MAIt ADDRESS:

paris@in novationislan
d.ca

TOTAT NCED PROGRAM FUNDING:

$4,000

TOTAL PROJECT BUDGET:

$6,986

PROJ ECT START DATE (YYYY/M M/DD):

April27,2013

PROJECT END DATE (YYYY/MM/DD):

April28,2013

tt*arntt -tnttttrt 
't 0O%

ffisoFTHEPRoJEcTREMAlN?PRoV|DEEsT|MATEDCoMPtET|oNDATE:

PROJECT AREA (SELECT ALL THAT APPLY):

Epnnrsvrr-t-E mQUALtcuM BEASH EEA'E' EEA'F' EIEA'G' E EA'H'

PTEASE PROVIDE A SUMMARY OF THE PROJECT RESULTS:

A total of ,130 individuals attended the Digital Media Symposium with some attendees traveling

from Victoria, port Alberni, Nanaimo and Campbell River to participate. Feedback from attendees

and presenters was extremely positive and opportunities for further collaboration organically took

place following the event. Please see attached for further details about the event'

(Attach anv documents or other materials produced as a result of this project)

prscnrsE rHE EcoNoMtc BEt'tEFtrs oC ornrn ourcoMEs rHAT HAvE RESULTED FROM THls PROJECT:

As anticipated, the event was the catalyst to bring the existing digital arts community together

and attract individuals to the Town of Ciualicum Beach. Generating interest surrounding quality of

life as the regions greatest competitive advantage is an objective we collectively achieved'
please see attached summary for further details about the economic benefits.

(Please attach any supporting information that quantifies the e
plrme DEscRtBE How THEFRdJEcT HAs MET THE pRoGRAM PRlNclPtEs AND PRloRlw AREAST

The positive results and impact of the project are still being realized a year later. Companies are

growing and thriving in Qualicum Beach and throughout the North lsland, entrepreneurs are

[onn"dting and shJring talent, and the region is becoming known as a hot bed for innovation and

digital media. Further information is attached to this report'

(Please attach additional pages as necessary')

please Note: Completed Summary Reports will be posted publicly on the Regional District of Nanaimo website'
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Submitted by: Innovation Island Technology Association – March 25, 2014 

SUMMARY REPORT 
Northern Community Economic Development Program 2013 
Supporting materials and additional information 
 
Project Results 
The objective of the Digital Qualicum event [aka North Vancouver Island Digital Media Symposium] was 
to provide attendees with the chance to hear from local and regional digital media entrepreneurs and 
business leaders about their experiences working within the sector. Namely, emphasizing the benefits 
that exist living in the region and working in the digital media space. Innovation Island worked in 
collaboration with the Town of Qualicum to host this event that resulted and validated the importance 
of the Town’s tourism attraction and cultural strategy. 
 

Supporting the development of a thriving digital media sector within 
the region is a focussed goal for Innovation Island. Prior to the 
event, Innovation Island hosted a private Cocktail Reception at the 
Crown Isle Mansion for session speakers, Mayor and Council from 
the Town of Qualicum Beach and other VIPs to meet the legendary 
Syd Mead, the creative illustrator behind movies such as Blade 
Runner, Tron and Star Trek. This intimate gathering provided the 
opportunity for digital media entrepreneurs from within the region 
to meet and connect prior to the event. 

 
On April 28, 2013, the Town of Qualicum Beach and Innovation Island welcomed 130 individuals and 12 
session speakers, including Syd Mead, to the Digital Media Symposium. The event offered a unique 
opportunity for attendees to network with digital media leaders, innovators, entrepreneurs and other 
web professionals while immersed in an energetic, digital-centered atmosphere. The event included 
panelists, interactive presentations and information sessions that highlighted opportunities within the 
digital media sector. Representatives from Creative BC and Scientific Research and Experimental 
Development (SR&ED) were on hand providing information about funding options. 
 
 
 
 
 
 
 
 
 

 
 

Photo Credit: Clifford Craven, Target Multi-Media Inc. 
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Economic Benefits that Resulted from the Project 
Building a strong digital technology cluster in communities such as Qualicum Beach will make it easier to 
attract talent, investment, promote innovation, and increase competitiveness. The Digital Qualicum 
event supports the High Tech Sector priority. 
 

In addition to the attendees, Digital Qualicum brought an additional 25 individuals, such as family 
members and friends, to the Town of Qualicum Beach for the weekend. It is anticipated that the logistics 
and planning of the event created about 20 indirect jobs to the local economy, via hotel 
accommodations, catering, and incidental purchases. Other benefits included: increasing 
entrepreneurial opportunities; retaining technology companies and their digital media talent; and 
increasing investment opportunities. The project also supports the Town of Qualicum Beach with its 
attraction and cultural strategies. 
 

The months following the Digital Qualicum have resulted in four digital media companies being accepted 
into Innovation Island’s Venture Acceleration Program. One company is located in Qualicum Beach, one 
in Port Alberni, another in Campbell River and one in Nanoose Bay. Feeling inspired and encouraged by 
the opportunities and resources available within the region, they are staying, creating jobs and 
accelerating their growth. Click here to view their profiles! 
 
Outcomes that Resulted from the Project 
One of the most significant and impactful results from the 
project is the creation of the Qualicum Beach Digital Media 
Studio. Based on feedback from attendees, the Town of 
Qualicum Beach took a leadership role to plan and 
establish a digital media hub [aka a co-working space] in 
Qualicum Beach. This is the first sector specific co-working 
space of its kind located outside Greater Victoria – a hub 
for lifestyle entrepreneurs to collaborate and innovate.  
 

Many successful digital media focused technology businesses such as Dropbox and Airbnb started 
in coworking spaces. Innovation Island and its network of partners understand the importance of these 
spaces and how they assist early-stage companies to grow faster and achieve their goals at a quicker 
rate. This is very important in achieving success in the startup world. 
 

The Qualicum Beach Digital Media Studio will be the fertile ground for startups to grow and an 
important part of the ecosystem. Coworking spaces are more than just bricks and mortar – they create a 
culture of innovation. The added value of sharing space, education/training programs, and tenant 
interaction, are what make a coworking space distinct. Innovation Island is thrilled to continue its 
partnership with the Town of Qualicum Beach to develop and deliver programming for entrepreneurs at 
the Qualicum Beach Digital Media Studio. 
 

To learn more about the coworking culture and why these spaces are great, click here. 
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How the Project has met the Program Principles and Priority Areas 
Innovation lsland identified an emerging digital media cluster of entrepreneurs and innovators in the 
Qualicum Beach area that are driving innovation and spurring job creation. These innovators are 
producing cutting-edge interactive design, digital entertainment and games, mobile and wireless 
applications, social media and e-learning solutions using digital technology.  
 
Digital Qualicum has been the catalyst for establishing the North Island as a hub for digital media, 
garnering press in BC Business Magazine and in regional newspapers, as well as showcasing emerging 
companies, such as Qualicum Beach’s CloudHead Games.  
 
The project brought these entrepreneurs together and has “put a face to the name” of technology 
entrepreneurs that are poised to make a significant impact regionally and internationally. It has created 
a legacy in the community through the formation of the Qualicum Beach Digital Media Studio, which has 
the potential to attract talent to the region. 
 
Companies in Attendance 
Here is a few of the digital media companies that were in attendance: 
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http://www.hypersurge.com
http://www.popcap.com
http://www.pixton.com
http://hinterlandgames.com/team
http://skookumscript.com/
http://www.bcbusiness.ca/tech-science/gaming-industry-emerges-on-north-vancouver-island
http://www.avtimes.net/resident-returns-to-raise-family-in-alberni-1.755012
http://www.pqbnews.com/news/240552231.html
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Appendix 1 – Program Agenda 
 

SESSIONS AND SPEAKERS 
 
11:00 – 11:15  Opening Remarks – East Hall 
 

11:15 – 12:30  Keynote Address - East Hall 
Syd Mead Presents: n2it  
 

12:30 – 1:00  Networking Lunch Break 
    

1:00 – 2:00  Building Games and Teams from “The Gateway to the Pacific Rim” - East Hall 
   Conan Reis, Agog Labs 

 

Conan is a 20 year video game industry veteran and entrepreneur. He specializes 
in game artificial intelligence and making the tools and guts used to make games 
including world editors and his own game programming language. He has 
returned to his home town of Port Alberni and shares his experience on working 
remotely and creating digital works with far-flung teams comprised of creative 
eccentrics. 

 

2:00 – 3:00  Getting Money: Funding Options for the Creative Industries - OAP Room 
Robert Wong, BC Film Tax Credit, Film Tax Credit 
Jason Hanson, MNP, SR&ED Program 

 

2:30 – 3:00   AAA Video Development - East Hall 
Raphael Van Lierop, HELM Studios 
 

Join Raphael as he talks about his move to Vancouver Island where he is currently 
building a team of the game industries elite including Art Directors from Blizzard. 
Raphael shows us you don’t have to be in Vancouver or San Francisco to be world 
class. 

 

3:00 – 4:00  Entrepreneurs Unplugged - East Hall 
Raphael Van Leirop, HELM Studios 
Clive Goodinson, Pixton Comics 
Rob Fell, 4T2  
Shelley Voyer, Zuzee Interactive Inc. 
Jason Kapalka, Founder of PopCap Games  
 

In this session we gather some of the Vancouver Islands most successful local 
digital media entrepreneurs for a Q&A about business. From online comics, social 
networking and advergaming, to AAA and casual game titles these entrepreneurs 
have done it all. 
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4:00 – 4:30   The Mechanics of Excitement - East Hall 

Malcolm Mckinnon, Intumetrics 
 

Thinking your game or product will be engaging and fun is different than knowing 
it. Intumetrics has developed biophysiological testing that can measure exactly 
how much fun a player is having with your game or how excited they are about 
your product. 
 

4:00 – 5:00  Cosplay Costuming Design – OAP Hall 
Reva Dawn Schmidt, The Aspen Project 
 

Reva recreates the costumes of characters from popular anime and comic books. 
Her work is Hollywood quality and at this session she demonstrates how it’s done. 
 

4:00 – 5:00  Game Audio Design – East Hall 
Michael Sokryka, Independent 
 

Michael has worked on some of the most iconic video games of our time 
including; Castlevania, Contra and Altered Beast as well as a host of console titles 
for EA. Here he shares his process, knowledge and interesting stories from his 
lengthy career in the industry. 

 
 
Appendix 2 – Slide Deck 
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MEMORANDUM 
 

 
TO: Northern Community Economic  DATE: April 2, 2014 
 Development Select Committee 
 
FROM: Chris Midgley FILE: 6750-01 
 Manager, Energy and Sustainability 
 
SUBJECT: Northern Community Economic Development Program – Spring 2014 Proposals 
 

Seven applications for NCED funding have been received in time for consideration at the NCED Select 
Committee Meeting scheduled for April 9, 2014: 

Appendix 1:  Youth Music Drop-In Program and Business of Music – Oceanside Community Arts Council 

Appendix 2:  Building Capacity to Attract the Film and Media Industry – Vancouver Island North Film 
Commission 

Appendix 3:  The Lavender Cottage – For the Love of Parrots Refuge Society 

Appendix 4:  Roof Repair of Curling Rink – Parksville Curling Club 

Appendix 5:  Start-up 101 – Training Seminar – Innovation Island Technology Association 

Appendix 6:  Arrowsmith Recreation Hall: Septic System – Arrowsmith Agricultural Association 

Appendix 7:  Regional Mobile Driving/ Cycling/ Walking Historical Trail and Tour – Parksville Qualicum 
Beach Tourism Association 

Financial information requested through the application process is provided as confidential material, 
under separate cover. 

Table 1 lists the projects, amounts requested, and the total amount requested for the Spring 2014 
intake. 

Table 1: NCED Project Proposals (Spring 2014) 

Applicant/ Project Name Amount Requested  

Oceanside Community Arts Council/  

Youth Music Drop-In Program and Business of Music $ 5,000 

Vancouver Island North Film Commission/ 

 Building Capacity to Attract the Film and Media Industry $ 10,000 

For the Love of Parrots Refuge Society/  

The Lavender Cottage $ 12,005 
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Parksville Curling Club/ 

 Roof Repair of Curling Rink $ 15,000 

Innovation Island Technology Association/  

Start-up 101 – Training Seminar $ 5,000 

Arrowsmith Agricultural Association/  

Arrowsmith Recreation Hall: Septic System $ 15,000 

Parksville Qualicum Beach Tourism Association/  

Regional Mobile Driving/ Cycling/ Walking Historical Trail and Tour $ 15,000 

Total Amount of Funding Requested – Spring 2014 $ 69,005 

 
With Board approval of the 2014 Final Budget, revenues available to the Northern Community Economic 
Development Program total $50,623. Approximately $1,000 of this total is allocated to advertising and 
other administrative costs. The remainder is intended to be disbursed in the form of funding to support 
local initiatives that enhance economic resilience in Electoral Areas ‘E’, ‘F’, ‘G’ and ‘H’, the City of 
Parksville and the Town of Qualicum Beach. 

Respectfully Submitted,  
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Appendix 1: Youth Music Drop-In Program and Business of Music 
 
Summary Evaluation 
 
Proponent:  Oceanside Community Arts Council 
Amount Requested:  $5,000 
Summary:  Funding will enhance the delivery of an existing youth music program by 

supporting investment in a sound and recording system, and add workshops 
focused on developing business skills for youth and aspiring entrepreneurs with 
musical talent. 

Eligibility:  The Oceanside Community Arts Council is an eligible recipient of NCED funding. 
Minor Capital and Information Technology and Events including workshops are 
an eligible cost. 

Priority Areas:  Arts, Culture, and Media; and Employment and Skills Training;  
  
Evaluation Criteria:   
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work  1 
Evidence that the funds will be well managed   
Demonstration of other funding sources   

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted   

The proposal does not replicate an existing event, program or project   
Support will not compete with existing businesses or generate unfair competition 
for small or local businesses   

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities  N/A 
Leads to increased economic activity or employment in the participating 
communities   

Will attract business and investment to the Northern Communities of the RDN  N/A 
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   
Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan)   

 

Project Area:  
 

Committee Recommendation:  
 
1 The project is realistic and achievable within the budget identified, but specific costs and a responsible staff 

person are not clearly identified in the application. 

 PARKSVILLE  QB  EA ‘E’  EA ‘F’  EA ‘G’  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 
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Appendix 2: Building Capacity to Attract the Film and Media Industry 
 
Summary Evaluation 
 
Proponent:  Vancouver Island North Film Commission 
Amount Requested:  $10,000 
Summary:  The project will identify and photograph locations to attract production to the 

region, identify regional expertise in the film and media sector, and provide 
training and certification for youth, professionals and displaced tradespeople for 
employment in the business of film and media production. 

Eligibility:  The Vancouver Island North Film Commission is an eligible recipient of NCED 
funding. Targeted Operating Costs and Events, including business and 
employment workshops are eligible project costs. 

Priority Areas:  Arts, Culture, and Media; Employment and Skills Training; High Tech Sector; 
and Tourism and Recreation. 

   
Evaluation Criteria:   
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work   
Evidence that the funds will be well managed   
Demonstration of other funding sources   

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted   

The proposal does not replicate an existing event, program or project   
Support will not compete with existing businesses or generate unfair competition 
for small or local businesses   

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities   
Leads to increased economic activity or employment in the participating 
communities   

Will attract business and investment to the Northern Communities of the RDN   
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   
Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan)   

 

Project Area:  
 
Committee Recommendation:   
 

 PARKSVILLE  QB  EA ‘E’  EA ‘F’  EA ‘G’  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 
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Appendix 3: The Lavender Cottage 
 
Summary Evaluation 
 
Proponent:  For the Love of Parrots Refuge Society  
Amount Requested:  $12,005 
Summary:  Provide funding to complete interior renovations for the Lavender Cottage, an 

expansion in the visitor offerings at the Parrot Refuge in EA ‘F’. 
Eligibility:  The Lavender Cottage will be under the umbrella of the not-for-profit For the 

Love of Parrots Refuge, which is eligible to receive NCED funding. Interior 
renovations would qualify as Minor Capital 

Priority Areas:  Agriculture and Aquaculture; Tourism and Recreation, and Employment and 
Skills Training 

   
Evaluation Criteria:   
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work   
Evidence that the funds will be well managed   
Demonstration of other funding sources   

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted   

The proposal does not replicate an existing event, program or project  N/A 
Support will not compete with existing businesses or generate unfair competition 
for small or local businesses  1 

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities   
Leads to increased economic activity or employment in the participating 
communities   

Will attract business and investment to the Northern Communities of the RDN  N/A 
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   
Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan)   

 

Project Area:  
 
Committee Recommendation:   
 
1 The Lavender Cottage is unique in that there are no comparable offerings in the region, however inclusion of 

food and refreshment sales may generate competition with other local businesses. 

o  PARKSVILLE o  QB o  EA ‘E’  EA ‘F’ o  EA ‘G’ o  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 
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Appendix 4: Roof Repair of Curling Rink 
 
Summary Evaluation 
 
Proponent:  Parksville Curling Club  
Amount Requested:  $15,000 
Summary:  Funding to provide a new membrane roof over the old tar roof. 
Eligibility:  The Parksville Curling Club is an eligible recipient of NCED funding. A roof repair 

is not an eligible economic development project. 
Priority Areas:  Tourism and Recreation  
  
 Evaluation Criteria:   
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work   
Evidence that the funds will be well managed   
Demonstration of other funding sources   

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted  N/A 

The proposal does not replicate an existing event, program or project  N/A 
Support will not compete with existing businesses or generate unfair competition 
for small or local businesses   

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities  1 
Leads to increased economic activity or employment in the participating 
communities  2 

Will attract business and investment to the Northern Communities of the RDN  N/A 
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   
Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan)  N/A 

 

Project Area:  
 
Committee Recommendation:   
 
1 The Club suggests that the repairing the roof will enable the facility to remain operational, benefiting the health 

and well-being of residents and attracting visitors to the area.  
2 Repairing the roof, and ensuring the club remains operational may sustain existing economic activity, but it is not 

clear that it would lead to increased economic activity. 

 PARKSVILLE o  QB o  EA ‘E’ o  EA ‘F’ o  EA ‘G’ o  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 
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Appendix 5: Start-up 101 – Training Seminar 
 
Summary Evaluation 
 
Proponent:  Innovation Island Technology Association  
Amount Requested:  $5,000 
Summary:  Coordination and delivery of a seminar session to assist an estimated 25 local 

technology entrepreneurs acquire the skills, understanding and resources to 
develop small businesses, primarily in the media and high tech sectors, and to 
learn how to accelerate business growth. 

Eligibility:  Innovation Island Technology Association is an eligible recipient of NCED 
funding. Events are an eligible project cost. 

Priority Areas:  Assistance for Start-ups and Self Employment; Arts, Culture, and Media; and 
High Tech Sector. 

   
Evaluation Criteria:   
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work   
Evidence that the funds will be well managed   
Demonstration of other funding sources   

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted   

The proposal does not replicate an existing event, program or project   
Support will not compete with existing businesses or generate unfair competition 
for small or local businesses   

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities   
Leads to increased economic activity or employment in the participating 
communities   

Will attract business and investment to the Northern Communities of the RDN   
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   
Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan)  N/A 

 

Project Area:  
 
Committee Recommendation:   
 
 

 PARKSVILLE  QB o  EA ‘E’ o  EA ‘F’ o  EA ‘G’ o  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 
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NAME OF ORGANIZATION:
lnnovation lsland Technology Association

AMOUNT REQUESTED:

$5,000

MAILING ADDRESS:

209 - 335 Wesley Street, Nanaimo, BC VgR 2T5

CONTACT PERSON:
Paris Gaudet, Executive Director

TELEPHONE NUMBER:

250.753.8324
FAX NUMBER:

NA

E-MAIt ADDRESS:
paris@in novationislan
d.ca

rRe.'one' AppLrcATroN FoRM
ffiP,'fiI''\iffi

Please Note: The Regional District of Nanaimo is subject to the provisions of lhe Freedom of lnformation and

Protection of Privocy Act and cannot guarantee that information provided can or will be held in confidence.

PROJECTTITLE:
Start-upl 01 Training Seminar

PROJECT DESCRIPTION:

Innovation lsland has worked with 500+ technology entrepreneurs over the years and regardless
of their stage of development, they all faced the same challenges and opportunities. lt is how
they address and tackle these challenges that result in success or failure. Some reasons why
companies fail to scale are the process for acquiring customers; understanding the market
demands and needs; creating a scalable, repeatable business model; and lack of team. Start-up
101 takes Innovation lsland's years of expertise and knowledge, bundles that into a seminar that
will assist technology entrepreneurs to acquire the skills, understanding and resources they need
to accelerate their growth. Attached is a more detailed overview of proposed program.

(Please attach any supporting materials and documents produced as a result of the project,)

PROJECT AREA (SELECT ALL THAT APPLY):

E pnnrsvlt-t E E euAllcuM BEAcH E EA'E' E EA'F' E EA'G' E EA'H'

DESCRIBE IN DETAII. WHAT THE NORTHERN COMMUNITY ECONOMIC DEVELOPMENT FUNDS WILt BE USED FOR:

Ihe NCED funds will be used for speaker fees, travel and other costs associated with the design
and delivery of the Startup 101 training seminar, which includes: $3,500 contractor fees; $500
lravel; $500 advertising and promotions; $500 materials, supplies, photocopying, and resources.

(Please attach additional pages as necessarV.)

UST Arr GRANTS RECETVED AND/OR APPUED FOR FROM OTHER SOURCES:

lnnovation lsland will utilize its core funding via the BC Innovation Council to cover staffing costs,
/enue rentals. and other additional costs.

(Please attach additional pages as necessary.)
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EXPLAIN HOW YOUR PROJECT SUPPORTS THE PRINCIPLES AND PRIORITY AREAS OF THE PROGRAM:

The project supports the NCED principle of cultivating entrepreneurial spirit. By providing
with the knowledge, traininig and skills to establish successful and sustainable

technology companies, leads to job creation and investment attraction opportunities. In addition,
the project aligns with the Assistance for Start-ups and the High Tech sector Priority areas.

Please attach additional pages as necessary

LIST ANY MEASURABTE ECONOMIC BENEFITS OR OTHER OUTCOMES THAT Wltt RESULT FROM THIS PROJECTT

is anticipated that 25 entrepreneurs will be trainined via the Start-up 101 seminar. As a result,
entrepreneurs will have the opportunity to connect with other like companies to share

, expertise and project collaboration. Companies that have the correct structure and
attract talent and investment that results in the multiplier effect for the local and

nal economy

(Please attach additional pages as

PTEASE PROVIDE THE FOLLOWING SUPPTEMENTAL MATERIAL: .

E An Organizational Chart illustrating the structure of your organization, including Directors and volunteers.
EI A copy of a bank statement showing your organization's name and address.

El R copy of your organization's financial statements for the current year and one year prior.
El A copy of your organization's budget for the current year and one year prior.

El Rny supporting materials you consider necessary to communicate your project idea.

rRsctoNer 
APPLTCATToN FoRMffiPttfikY'frI Northern communitv E

&a^uU
DATE:

March 26.2014

here, you confirm that you have read the Program Guide and that you are signing on behalf of an eligible applicant.

SUBMIT HARD COPIES TO: NORTHERN COMMUNITY ECONOMIC DEVELOPMENT PROGRAM

REGIONAL DISTRICT OF NANAIMO
6300 HAMMOND BAY ROAD

V9T 6N2

SUBMIT DIGITAL COPIES TO: nced@rdn.bc,ca

Pfease Note: The Regional District of Nanaimo is subject to the'provisions of lhe Freedom of lnformotion ond

Protection of Privacy Act and cannot guarantee that information provided can or will be held in confidence.

OFFICE USE ON[Y:

DATE RECEIVED: RECEIVED BY:

FUNDING AWARDED: H,N9
,'.:,:ii,,ir:lr,. :, ".. i,. .,., .

AMOUNTAWARDED:
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Northern Community Economic Development Program                                                                                                                 P a g e  | 1 
Submitted by: Innovation Island Technology Association – March 26, 2014 

 
 
 

APPLICATION FORM 
Northern Community Economic Development Program 2014 
Supporting materials and additional information 
 
 
About Innovation Island 
Based in Nanaimo, Innovation Island Technology Association (formerly known as the Mid-Island Science, 
Technology and Innovation Council), is a registered non-profit organization that plays a key role in 
developing the regional technology sector. The region served by Innovation Island is the Malahat north to 
the tip of Vancouver Island, including the Sunshine Coast and Gulf Islands. The mandate of Innovation 
Island is to accelerate business success through scientific innovation and technology. 
 
As the leading voice for technology entrepreneurship and innovation in the region, Innovation Island’s goal 
is to support entrepreneurs to start successful technology companies. Provide them with the resources, 
connections and opportunities they need to grow and succeed. In the last 12 months, Innovation Island has 
coordinated and hosted 26 events that were attended by more than 1,000 individuals. 
 
The Innovation Island Board of Directors is made up of successful technology entrepreneurs, community 
leaders, and academia representatives that have strong entrepreneurial roots within the region. Although 
Directors are appointed to the Board to bring special expertise or a point of view to Board deliberations, 
the best interests of the organization are paramount at all times. Directors are elected for terms of two 
years, which takes place at the Annual General Meeting. 
 
The Board is responsible for overseeing the strategic direction and governance of the organization and the 
Executive Director is responsible for the day-to-day leadership and management of Innovation Island. The 
Governance Committee, in conjunction with the Board Chair, leads an annual performance review of the 
Executive Director, measured against objectives and other relevant criteria established in the previous year 
by the Board and the Executive Director. 
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DRAFT 

  
 
 
 
 
 
 
 
 
 
 
 

                            
 
 

START-UP 101 

 

May 28, 2014 (TBC) | 9:00 am – 5:00 pm 
Qualicum Beach Digital Media Studio 

600 Beach Road, Qualicum Beach 
 
 

For founders and CEO’s of early-stage ventures (or those who want to be) who need 
straight-shooting insight on what’s required to turn IDEAS into COMPANIES. Start-Up 101 is 
a one-day seminar that provides best practices and valuable resources that you can use 
immediately!  
 

 

SEMINAR Outline: 
 

 Learn how start-up funding works  

 Perfect your pitch 

 Refine your idea 

 Turn your idea into a product 

 Find out how to maximize government programs and services 

 Build a team and leverage advisory Boards 

 Determine the right company structure 

 Understand Patents and Trademarks 

 Discover your entrepreneurial type 

 Benefit from free technology tools   

 Hone best practices in marketing and sales 
 

 

START-UP 101 
entrepreneurs unplugged 

BRING ON THE DISRUPTION! 
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DRAFT 

seminar Facilitators: 

 
 

 
 
 
 
 

 
 
 
 

Contact Innovation Island at info@innovationisland.ca or 250.753.8324 for more information 
 
 

REGISTER NOW! 

 
 
 

“CLICK. BOOM. AMAZING” ~ Steve Jobs 
 
 
 
 
 
                                                                               

GRAHAM TRUAX 
Executive-in-Residence, Innovation Island 
Graham has over 25 years’ experience working as an 
entrepreneur and executive with start-ups and SMEs.  Graham is 
a business and technology advisor in the areas of product 
conceptualization, market research, strategic planning and 
risk/opportunity assessment.  As an ardent information junky and 
technology advocate, Graham keeps his clients informed, 
engaged and inspired. 
 

EAN JACKSON 
Analytics Marketing Inc. 
Ean has invested the past 27 years in management, technical and 
business development roles in the tech industry. Ean is a 
Managing Director of Analytics Marketing and is accountable for 
delivering new revenues, new clients and investors to growing 
businesses. He speaks frequently on business and technology 
issues, is an angel investor for early stage tech companies and is a 
volunteer mentor for New Ventures BC. 
 

 
Supported by… 

 

 

RDN Logo 
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Appendix 6:  

Arrowsmith Recreation Hall – Septic 

System 
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Appendix 6: Arrowsmith Recreation Hall – Septic System 
 
Summary Evaluation 
 
Proponent:  Arrowsmith Agricultural Association  
Amount Requested:  $7,000 
Summary:  Funding to replace a pump-and-haul septic system with a full in-ground septic 

system, thereby enabling the Arrowsmith Recreational Hall and surrounding 
grounds to schedule public events back-to-back, increasing the total number of 
events hosted, and to have the capacity to host more people at each event. 

Eligibility:  Arrowsmith Agricultural Association is an eligible recipient of NCED funding. A 
septic system repair is Minor Capital, an eligible project expense. 

Priority Areas:  Arts, Culture, and Media; Agriculture and Aquaculture; Tourism and 
Recreation; and Employment and Skills Training. 

  
  
Evaluation Criteria:   
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work   
Evidence that the funds will be well managed   
Demonstration of other funding sources   

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted  N/A 

The proposal does not replicate an existing event, program or project  N/A 
Support will not compete with existing businesses or generate unfair competition 
for small or local businesses   

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities  1 
Leads to increased economic activity or employment in the participating 
communities   

Will attract business and investment to the Northern Communities of the RDN  N/A 
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   
Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan)  N/A 

 

Project Area:  
 
Committee Recommendation:   
 
1 The Applicant describes the local employment that will result from building a septic system. The more impactful 

benefits associated with hosting more events attracting more people to the Area are not quantified. 

o  PARKSVILLE o  QB o  EA ‘E’  EA ‘F’ o  EA ‘G’ o  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 
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Appendix 7:  

Regional Mobile Driving/ Cycling/ 

Walking Historical Trail and Tour 
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Appendix 7: Regional Mobile Driving/ Cycling/ Walking Historical Trail and Tour 

 
Summary Evaluation 
 
Proponent:  Parksville Qualicum Beach Tourism Association  
Amount Requested:  $15,000 
Summary:  Funding to develop better wayfinding between attractions and to encourage 

visitors to discover a range of historic sites in the northern portion of the 
Regional District. The project is an integrated self-guided tour inclusive of maps, 
signage, information panels, rack cards and a mobile app/ website. 

Eligibility:  Parksville Qualicum Beach Tourism Association is an eligible recipient of NCED 
funding. The project includes Minor Capital and Information Technology and 
Targeted Operating Costs. Both are eligible project costs. 

Priority Areas:  Tourism and Recreation; and Arts, Culture, and Media:  
  
 Evaluation Criteria:   
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work   
Evidence that the funds will be well managed   
Demonstration of other funding sources   

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted   

The proposal does not replicate an existing event, program or project   
Support will not compete with existing businesses or generate unfair competition 
for small or local businesses   

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities  1 
Leads to increased economic activity or employment in the participating 
communities   

Will attract business and investment to the Northern Communities of the RDN  N/A 
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   
Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan)  N/A 

 

Project Area:  
 
Committee Recommendation:   
 
1 The anticipated economic benefits to the participating communities are listed in the application, but are not 
quantified. 

 PARKSVILLE  QB  EA ‘E’  EA ‘F’  EA ‘G’  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 
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Northern	  Community	  Economic	  Development	  Program	  2014 

AMOUNT	  REQUESTED:	  
	  

$15,000 

APPLICATION	  FORM 

TELEPHONE	  NUMBER:	  
250-248-6300 

E-‐MAIL	  ADDRESS:	  
	  
Blain@Parksville 
QualicumBeach.com 

X	  PARKSVILLE X	  QUALICUM	  BEACH X	  EA	  ‘E’ X	  EA	  ‘F’ X	  EA	  ‘G’ X	  EA	  ‘H’ 

Please	  Note:	  The	  Regional	  District	  of	  Nanaimo	  is	  subject	  to	  the	  provisions	  of	  The	  Freedom	  of	  Information	  and 
Protection	  of	  Privacy	  Act	  and	  cannot	  guarantee	  that	  information	  provided	  can	  or	  will	  be	  held	  in	  confidence. 

1 

NAME	  OF	  ORGANIZATION:	  
	  

Parksville Qualicum Beach Tourism Association 

MAILING	  ADDRESS:	  
	  

PO Box 239 
Parksville, BC V9P 2G4 

DESCRIBE	  IN	  DETAIL	  WHAT	  THE	  NORTHERN	  COMMUNITY	  ECONOMIC	  DEVELOPMENT	  FUNDS	  WILL	  BE	  USED	  FOR:	  	  
1. Researching and choosing of the historic sites 
2. Gathering of visual and written resources 
3. Design and creation of maps, signage, didactic panels, rack cards and mobile device interface 
4. Production of visual and written resources into entertaining 1 to 2 minutes video vignettes 
5. Assembly, mounting, and installation of signage, maps and didactic panels 
6. Programming of digital mobile interface 

	  
 
LIST	  ALL	  GRANTS	  RECEIVED	  AND/OR	  APPLIED	  FOR	  FROM	  OTHER	  SOURCES:	  
	  
Contingent upon:  Heritage BC - Legacy Fund  
    Island Coastal Economic Trust  
   Canadian Heritage Information Networks - Virtual Exhibits Investment	  
	   	   	  
 

CONTACT	  PERSON:	  

Blain Sepos 
Blain@ParksvilleQualicumBeach.com 
	   

PROJECT	  DESCRIPTION:	  
Visitor research indicates our target segments want to learn about local history and culture – especially in the 
shoulder and off-seasons.  Research also shows the need to provide way finding between attractions and encourage 
visitors to discover experiences beyond the most popular sites.     
 
This project will address the above through a self-guided Walking / Cycling / Driving Trail & Tour for both 
visitors and locals incorporating specially designed maps, didactic panels at historic sites, a rack card featuring a 
link to a mobile app / website for more in-depth way finding, rich media and information. 
 
The trail & tour will also provide an opportunity for the region to be included in other digital based Provincial & 
Federal initiatives such as Time-travel BC, Heritage BC, Virtual Museum Canada, etc.   

FAX	  NUMBER:	  
250-248-6308 

PROJECT	  AREA	  (SELECT	  ALL	  THAT	  APPLY): 

PROJECT	  TITLE:	  

Regional	  Mobile	  Driving/Cycling/Walking	  Historical	  Trail	  &	  Tour	   
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Northern	  Community	  Economic	  Development	  Program	  2014 

EXPLAIN	  HOW	  YOUR	  PROJECT	  SUPPORTS	  THE	  PRINCIPLES	  AND	  PRIORITY	  AREAS	  OF	  THE	  PROGRAM:	  	  
1. Showcases downtowns and rural areas, making them more vibrant places for residents and visitors 

to understand local history and culture. 
2. Fosters diversity through broadening the region’s attractiveness as a tourism destination.  
3. Utilizes home-grown technology that can be export outside region.  
4. Facilitates cooperation between / has interest and preliminary support from tourism, 

Municipalities, Chambers of Commerce, and historical societies. 
5. Is built around local natural resources - the region’s history. 
6. Provides interconnection and way finding between attractions throughout the region.  
7. Enables tie-in with RDN trails and parks with or without historical or cultural significance. 

LIST	  ANY	  MEASURABLE	  ECONOMIC	  BENEFITS	  OR	  OTHER	  OUTCOMES	  THAT	  WILL	  RESULT	  FROM	  THIS	  PROJECT:	  
 

1. Technology is measurable to monitor user activity and progress. 
2. Tour creates reason to visit the region and stay longer. 
3. Increase in visitation to museums and cultural sites.   
4. Potential to grow project with more sites and possibly local businesses.   

PLEASE	  PROVIDE	  THE	  FOLLOWING	  SUPPLEMENTAL	  MATERIAL: 

o	  An	  Organizational	  Chart	  illustrating	  the	  structure	  of	  your	  organization,	  including	  Directors	  and	  volunteers. 
o	  A	  copy	  of	  a	  bank	  statement	  showing	  your	  organization’s	  name	  and	  address. 
o	  A	  copy	  of	  your	  organization’s	  financial	  statements	  for	  the	  current	  year	  and	  one	  year	  prior. 
o	  A	  copy	  of	  your	  organization’s	  budget	  for	  the	  current	  year	  and	  one	  year	  prior. 
o	  Any	  supporting	  materials	  you	  consider	  necessary	  to	  communicate	  your	  project	  idea. 

SIGNATURE	  

 

DATE:	  
	  
March	  24,	  2014 

By	  signing	  here,	  you	  confirm	  that	  you	  have	  read	  the	  Program	  Guide	  and	  that	  you	  are	  signing	  on	  behalf	  of	  an	  eligible	  applicant. 

SUBMIT	  HARD	  COPIES	  TO: NORTHERN	  COMMUNITY	  ECONOMIC	  DEVELOPMENT	  PROGRAM 
REGIONAL	  DISTRICT	  OF	  NANAIMO 
6300	  HAMMOND	  BAY	  ROAD 
V9T	  6N2 

nced@rdn.bc.ca SUBMIT	  DIGITAL	  COPIES	  TO: 

OFFICE	  USE	  ONLY: 

DATE	  RECEIVED: 

COMMENTS: 

RECEIVED	  BY: 

FUNDING	  AWARDED: o	  YES o	  NO AMOUNT	  AWARDED: 

Please	  Note:	  The	  Regional	  District	  of	  Nanaimo	  is	  subject	  to	  the	  provisions	  of	  The	  Freedom	  of	  Information	  and 
Protection	  of	  Privacy	  Act	  and	  cannot	  guarantee	  that	  information	  provided	  can	  or	  will	  be	  held	  in	  confidence. 

2 
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1275 Island Highway, PO Box 99, Parksville, B.C.  V9P 2G3    Ph: 250 248 3613  Fax: 250 248 5210 
www.parksvillechamber.com    info@parksvillechamber.com 

 

 

 

 

 
Parksville Qualicum Beach Tourism Association 

PO Box 239 
Parksville, BC V9P 2G4 

March 24, 2014 

 

 

Re: Cultural/Historical Walking Cycling Tour 

 

The Parksville & District Chamber of Commerce fully supports the funding submission from the Parksville 
Qualicum Beach Tourism Association for the Oceanside Cultural/Historical Walking Cycling Tour. The 
Chamber recognizes the positive impact the project will have on the region’s economy.  
In addition to being the Voice of Business in Parksville the Chamber also operate the Parksville Visitor 
Centre and as such are the entry point for many of the visitors coming to Parksville and District. Through 
the interaction with visitors at this level we recognize the importance of providing attractions and 
activities for our visitors to encourage them to lengthen their stay and to return for future stays.  
 

 

Sincerely,  

 

 

 
Kim Burden 
Executive Director, Parksville & District Chamber of Commerce  
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Parksville Qualicum Beach Tourism Association 
 
Management Structure 
 
 
 

Board of Directors 

Executive Director 

Sales Director  Administration Coordinator Marketing Coordinator 
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Sources of Funding Cash In Kind
Confirmed 

Yes/No
Percent of 

Total
Applicant's Equity (if applicant is a local government use row 
below)  -$               

Local government (specify below):   

Municipalities -$              5,600.00$    8%

RDN Northern Community Economic Development  March 26, 2 15,000.00$  -$              21%

Museums & Archives 2,000.00$    3%

Parksville Qualicum Beach Toursim Association -$              2,000.00$    3%

Provincial Government Funding Sources (specify below):    

Heritage BC - 15,000.00$  -$              21%

Private Sector Contributions (specify below):    

Target Multi-Media Inc -$              1,000.00$    1%

Other sources of funding (specify below):    

Island Coastal Economic Trust 30,000.00$  -$              42%

Subtotal 60,000.00$  10,600.00$  100%

TOTAL

Preliminary list of Oceanside Historic Sites -  Walking/Cycling/Driving Tour 
1) Nanoose Bay - Hudson's Bay Company - economic centre CPR Wharf etc
2) Black Goose Inn - MaClure House - Parksville 
3) Rod & Gun Stage Coach - Parksville 
4) Island Hall - Beach Club -Parksville 
5) MAC- Old School Parksville  
6) St Anne's Anglican Church 
7) Walter Ford House Coombs - 1910 CPR Train Master  (Note sikhs built a lot of the log homes) 
8) General Store - Coombs 1911-Dale is owner
9) Eagle Crest Golf Course - General McRae 14) QB Museum & Train Station 
10) Milner Gardens 15) Kincade House 
11) Memorial Golf Course 16) Horne Lake route 
12) Crown Mansion - General Money 17) Bowser, named after B.C. Premier  
13) Old School House 18) Chrome Island Lighthouse 1890   

9,060.00$                        

Mobile Software interface

Video Production

Maps 

Didatic Signage

25,850.00$                      

70,600.00$                           

Oceanside Driving/Cycling/Walking Tour  - One Step Program - Funding and Budget

$ Amount

12,750.00$                      

Project Budget (define categories)

TOTAL PROJECT BUDGET

Rack Card

70,060.00$                      

6,650.00$                        

15,750.00$                      
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Mobile Software Interface   
PRE-PRODUCTION
Producer 4 Days @ $600 $2,400
Research Writing 3 Days @ $600 $1,800
Research Images 2 Days @ $600 $1,200
Design 2 Days @ $600 $1,200
Storyboard 3 Days @ $600 $1,800
Subtotal Pre-Production $6,600

PRODUCTION
Producer 3 day @ $600 $1,800
Programmer 6 Days @ $600 $3,600
Digital On-line suite 3 Days @ $150 $450
CRTC License Fee (National) 1 Town of Qualicum $300 $300
Subtotal Soundtrack $6,150

TOTALS   
Pre-Production $6,600
Production $6,150

TOTAL  PRODUCTION BUDGET $12,750
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Video Production x 8 sites x 1 minute   
PRE-PRODUCTION
Producer 6 Days @ $600 $3,600
Scriptwriter 6 Days @ $600 $3,600
Storyboards creation 8 Days @ $500 $4,000
Subtotal Pre-Production $11,200
MASTER EDIT 
Producer 4 day @ $400 $1,600
Editor 40 Hours @ $75 $3,000
Digital On-line suite 40 Hours @ $75 $3,000
Graphics 18 Titles $75 $1,350
Subtotal Video On-Line $8,950
SOUNDTRACK
Producer 3 Days @ $400 $1,200
License Fee (National) 5 Mins. @ $300 $1,500
Narration 2 Session $450 $900
Multi-Track Sound Mix 4 Hours @ $150 $600
Subtotal Soundtrack $4,200
STOCK IMAGES                                         
Research 30 Hours @ $50 $1,500
Subtotal Stock Images $1,500
TOTALS   
Pre-Production $11,200
Master Edit $8,950
Soundtrack $4,200
Stock Images $1,500

TOTAL  PRODUCTION BUDGET $25,850
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MAP DESIGN & PRODUCTION of 14 signs Largest Map is roughly  68” X 48”
Executive Producer 2 day @ $600 $1,200
Prin Layout Design 2 day @ $600 $1,200
Print Ready Artwork 2 day @ $600 $1,200
Aluminium panels  cutting & edging 14 signs $40 $560
Print on High Gloss Film (Print Shop) 14 signs $200 $2,800
Laminating 14 signs $50 $700
Installation (Regional District ? Municipalities) 14 signs $100 $1,400
Subtotal Maps $9,060

DIDACTIC SIGNAGE FOR 18 HISTORICAL SITES Panel are 15 x 22
Executive Producer - Cliff 2 day @ $600 $1,200
Layout Design - Leona 4 day @ $600 $2,400
Print Ready Artwork (Huber) 4 day @ $600 $2,400
Photography 2 day @ $600 $1,200
Graphics 18 Titles $125 $2,250
Metal stand for panel -Post 45 "  High Plate 15"  x22" 18 Titles $150 $2,700
Installation (Regional District ? Municipalities) 18 signs $200 $3,600
Subtotal Production $15,750

RACK CARD FOR PLACEMENT Rack card displays
Executive Producer 1 day @ $600 $600
Layout Design 10 Hours @ $75 $750
Print Ready Artwork 7 Hours @ $150 $1,050
Rack card reproduction 5,000 Titles $0.25 $1,250
Rack card yearly placement fees 15 locations $200 $3,000
Subtotal Production $6,650

TOTALS   
Maps $9,060
Didactic signage $15,750
Rack Cards $6,650

TOTAL  PRODUCTION BUDGET $31,460
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