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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE NORTHERN COMMUNITY ECONOMIC DEVELOPMENT SELECT COMMITTEE
MEETING HELD ON WEDNESDAY, APRIL 9, 2014 AT 2:00 PM
IN THE COMMITTEE ROOM

Present:
Director J. Stanhope Chairperson
Director G. Holme Electoral Area E
Director J. Fell Electoral Area F
Director B. Veenhof Electoral Area H
Director D. Willie Town of Qualicum Beach
Also in Attendance:
Paul Thorkelsson Chief Administrative Officer
Geoff Garbutt General Manager, Strategic & Community
Development
Chris Midgley Manager, Energy & Sustainability
Nicole Hewitt Recording Secretary
Regrets:
Director M. Lefebvre City of Parksville
CALL TO ORDER

The meeting was called to order at 2:00 p.m.
DELEGATIONS
Paris Gaudet, Innovation Island Technology Association, re: Digital Qualicum.

Ms. Gaudet from Innovation Island Technology Association reported back to the Committee on the
success of the one day event called Digital Qualicum held on Sunday April 28, 2013.

MINUTES

MOVED Director Willie, SECONDED Director Veenhof, that the minutes of the Northern Community
Economic Development Select Committee meeting held on October 8, 2013 be received.

CARRIED
COMMUNICATIONS/CORRESPONDENCE

Lighthouse Country Business Association, Progress to Date: Lighthouse Country Village Signs.
MOVED Director Veenhof, SECONDED Director Holme, that the correspondence from Lighthouse

Country Business Association be received.
CARRIED
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Innovation Island Technology Association, Summary Report: Digital Qualicum.

MOVED Director Veenhof, SECONDED Director Holme, that the correspondence from Innovation
Island Technology Association be received.
CARRIED

Oceanside Community Arts Council, Summary Report: MacMillan Arts Centre Centennial Project.

MOVED Director Veenhof, SECONDED Director Holme, that the correspondence from Oceanside

Community Arts Council be received.
CARRIED

Arrowsmith Agricultural Association, Summary Report: Coombs Fair Centennial Celebration.

MOVED Director Veenhof, SECONDED Director Holme, that the correspondence from
Arrowsmith Agricultural Association be received.

CARRIED
REPORTS
Northern Community Economic Development Program — Spring 2014 Proposals.
Youth Music Drop-In Program and Business of Music — Oceanside Community Arts Council.
MOVED Director Veenhof, SECONDED Director Willie, that the proposal be denied.
CARRIED

Building Capacity to Attract the Film and Media Industry — Vancouver Island North Film Commission.

MOVED Director Fell, SECONDED Director Willie, that the Building Capacity to Attract the Film
and Media Industry proposal from the Vancouver Island North Film Commission be awarded
funding in the amount of $10,000.

CARRIED
The Lavender Cottage — For the Love of Parrots Refuge Society.
MOVED Director Holme, SECONDED Director Willie, that the proposal be denied.

CARRIED
Roof Repair of Curling Rink — Parksville Curling Club.
MOVED Director Veenhof, SECONDED Director Willie, that the proposal be denied.

CARRIED
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Start-up 101 — Training Seminar — Innovation Island Technology Association.

MOVED Director Veenhof, SECONDED Director Fell, that the Training Seminar proposal from
Innovation Island Technology Association be awarded funding in the amount of $5,000.

CARRIED

Arrowsmith Recreation Hall: Septic System — Arrowsmith Agricultural Association.

MOVED Director Fell, SECONDED Director Veenhof, that the proposal be pulled, and staff
investigate the use of Community Works Funds to contribute to the construction of an in-

ground septic system for the Arrowsmith Recreation Hall.
CARRIED

Regional Mobile Driving/ Cycling/ Walking Historical Trail and Tour — Parksville Qualicum Beach
Tourism Association.

MOVED Director Veenhof, SECONDED Director Willie, that the Regional Mobile Trail and Tour
proposal from the Parksville Qualicum Beach Tourism Association be awarded funding in the

amount of $10,000 subject to partnership funding.
CARRIED

ADJOURNMENT

MOVED Director Holme, SECONDED Director Willie, that this meeting be adjourned.

CARRIED
Time: 2:55 pm

CHAIRPERSON



PARKSVILLE
QUALICUMBEACH

Parksville Qualicum Beach Tourism Association
PO Box 239, Parksville, BC V9P 2G4

T: 250 248 6300 | F:250-248-6308
ParksvilleQualicumBeach.com

September 19, 2014

Northern Community Economic Development Committee
C/O Chris Midgley

Regional District of Nanaimo

6300 Hammond Bay Road

Nanaimo, BC V9T 6N2

RE: Regional Historical Trail and Tour

To Whom It May Concern:

Thank-you for supporting our Regional Historical Trail and Tour project. | am writing
to ask the NCED Committee to reserve the funding allocated to this project into the
2015 fiscal year.

In conjunction with the Parksville & District Chamber of Commerce we have been
actively pursuing other funding opportunities as outlined in our proposal. We have not
been able to apply for the final funding component through Island Coastal Economic
Trust due to Heritage BC proposal submission deadlines being later than anticipated.
This has moved our timeline back considerably and it is unlikely that we will be able
to commence work on this project before the end of 2014.

The Regional Historical Trail and Tour concept has been very well received by the
Town of Qualicum Beach, City of Parksville, and local historical societies as well as
local media. We are looking forward to embarking on this exciting project to attract
more visitors and encourage them to stay longer — especially off-season.

Thank-you for your consideration.

Sincerely,

Blain Sepos,
Executive Director



From: Midgley, Chris

To: "Lighthouse Country Business Association"
Subject: RE: Two (quick) quetions

Date: Tuesday, October 07, 2014 1:53:42 PM
Hi Betsy,

I'll try to work with that. | anticipate the agenda going out Thursday, so this is the final kick at it.
Chris

Chris Midgley

Manager, Energy and Sustainability
Regional District of Nanaimo

t: 250 390 6568

e: cmidgley@rdn.bc.ca
5% SAVE TREES - PLEASE DO NOT PRINT THIS EMAIL UNLESS YOU REALLY NEED TO.

From: Lighthouse Country Business Association [mailto:lcba@shaw.ca]
Sent: Tuesday, October 07, 2014 1:52 PM

To: Midgley, Chris

Subject: RE: Two (quick) quetions

Hi Chris-

I am heading out of town until Friday. If some figures for the project would be helpful before |
return Friday... the full project is tough to estimate as we have received estimates ranging from
$4000 to $12,000, so we submitted a request for $4000 in the application as it would cover a
substantial portion.

Thanks Chris and let me know if there is more detail or formality required. We appreciate it!
Regards
Betsy

Lighthouse Country Business Assn

Icba@shaw.ca
250-757-8442

Bowser Builders Supply
PO Box 113

6887 West Island Highway
Bowser, BC VOR1GO
250-757-8442
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PR REGIONAL

‘ DISTRICT MEMORANDUM
ot OF NANAIMO

TO: Northern Community Economic DATE: October 7, 2014
Development Select Committee

FROM: Chris Midgley FILE: 6750-01
Manager, Energy and Sustainability

SUBJECT: Northern Community Economic Development Program — Fall 2014 Proposals

Five applications for NCED funding have been received in time for consideration at the NCED Select
Committee Meeting scheduled for October 16, 2014:

Table 1 lists the projects, amounts requested, and the total amount requested for the Fall 2014 intake.

Table 1: NCED Project Proposals (Spring 2014) — Appendices 1-5

Appendix Applicant/ Project Name Amount Requested
A dix 1 Central Vancouver Island Job Opportunities Building Society/
endix
PP BladeRunners’ pilot youth employment program for RDN North S 9,889.75
. Parksville Downtown Business Association/
Appendix 2 . . -
FUNicular for Downtown Parksville (Feasibility Study) $7,500.00
. CycloTourismBC/
Appendix 3 . . .
CycloTourism Regional Engagement Program for Businesses S 15,000.00
. Parksville Curling Club/
Appendix 4 . . . .
2014 Junior Curling Championships $  3,500.00
. Lighthouse Country Business Association/
Appendix 5 i
LCBA - Website $4,000.00
Total Amount of Funding Requested — Fall 2014 S  39,889.75

Financial information requested through the application process is provided as confidential material,
under separate cover.

In the Approved 2014 Budget, $50,623 was made available to the Northern Community Economic
Development Program. Approximately $1,000 of this total is allocated to advertising and other
administrative costs. At the Spring 2014 NCED meeting, $25,000 in funding was allocated to three
projects. The remaining $24,623 is available to fund local initiatives that enhance economic resilience in
Electoral Areas ‘E’, ‘F’, ‘G’ and ‘H’, the City of Parksville and the Town of Qualicum Beach.

Respectfully Submitted,

gt



Appendix 1:

Central Vancouver Island Job
Opportunities Building Society
BladeRunners’ pilot youth employment
program for RDN North



Summary Evaluation
Proponent:
Amount Requested:

Summary:

Eligibility:

Priority Areas:

Evaluation Criteria:
Project Viability:

Clear and well-defined project
Strong potential for success

Realistic goals

Sufficient information provided

Appendix 1: BladeRunners Pilot Project

Central Vancouver Island Job Opportunities Building Society (CVIJOBS)

$9,889.75

A portion of the costs to deliver BladeRunners — an employment program that
provides basic training for at-risk youth to facilitate entry into the labour force.
CVIJOBS is an eligible organization. Providing costs for an experienced Program
Coordinator to deliver the BladeRunner program on a pilot basis for the region
is eligible as a Targeted Operating Cost.

Employment and Skills Training: The proposed project brings a successful youth
employment training program to the region on a pilot basis in 2015.

Tourism and Recreation: The program is tailored to the tourism and hospitality
sectors that characterize the local mid-Island economy. Up to 12 youth will
receive beneficial training, while supportive local businesses will benefit from
the youth placements.

No/ NA

ANANENEN

Financial and Administrative Feasibility: Yes No/ NA

Realistic budget with clearly identified capacity to undertake work
Evidence that the funds will be well managed
Demonstration of other funding sources

New and Unique:

Unigue component is evident in the project — the work is not already being

AN

Yes No/ NA

v
attempted
The proposal does not replicate an existing event, program or project v
Support will not compete with existing businesses or generate unfair competition v
for small or local businesses
Economic Benefit: Yes No/ NA
Demonstrates quantifiable economic benefits to the participating communities v
Leads to increased economic activity or employment in the participating v
communities
Will attract business and investment to the Northern Communities of the RDN NA
Community Support: Yes No/ NA
Well-articulated community benefit; v
Demonstrates partnership with the community or other organizations v
Addresses priorities identified in the context of a community vision (Official v
Community Plan, Regional Growth Strategy or Board Strategic Plan)
Project Area: 4 PARKSVILLE 1 QB M EA ‘F’ M EA‘F OEA‘G OEAH



HREGIGNAL APPLICATION FORM

DISTRICT
R O PANADO Marthern Community Economic Development Program 2014
U NAME OF DRGAKIZATION: ' AMOUNT REQLESTED:

Laniral Vancouver sland Job Opportunities Boilding Sooety (CVII0BS) | S0BED 75

MAILING ADRESS:
#110-198 East Istand Highway

Box * 362

Parksvile, BC

VoP 2H3

COMTACT PERSON: TELEPHONE HUMBER: | E-MASIL ADDRESS:

hany il 250 24B 3205 et 231 | phen caresrcentra
e Diir FAX MUM3ER:

Execulive Director 750.248. 2267 org

FROIELT TITLE:

-BlafeRunnars Filol Pro,eci
I

| PREJECT DESCRIPTEON;

The Central Vancouver [sland Job Qopodunities Bulding Socety (CWIJOBS) aims 10 pilot &
delivery of "BladeRunners” March-May, 2015 BadeRunners i an award winning employment
pragram thatl i3 recognized nal.onal y and intormakorally 1t targets at-rnisk vouth (13-30 vears of
age) and provides tham with basic rainng designed to facilitate entry into the latour force
CVIICBEE wauld coordinale work experences for oarticipants, wh'ch lead to employmeat
appoftunitias. Tha utrmate goal s e pad.cipars to gain sufficient s«ils and experience thal will
iranzlate inlo a long-lem altachment to 1he labour force

Fleazse zee the attachmant for morg inloerration

[Flease aitach any suppert ng matesial: ard decumrents praduced as a resa’t of be progesr b

PRCHECT AREA (SELECT ALL THAT APPLY):
[FIPARKSVILLE 1 Qu AL ISk BEACH F1eA e [ & O Ea "' OEa ‘W

DESCRIBE IN DETAIL WHAT THE NORTHERN COMMUNITY ECONGMIC DEVELOPMENT FUNDS WILL BE USED FOR:
Funds fram e NCED will help 1% reduce 1he exponses invelved in del vering the BladeRunners
pilot project. More specifically, the funds will enab's CWILJGBS to hitg 3 iemprrany prosgram

coordimator 1o manage the delivery of the program
Fleasn sea ke allachrtent for more mformation.

[Plagse attach add Ticna’ pages 3t necesci-y

LIST ALL GRANTS RECEIVED ANGSOR ARPLIED FOR FROM OTHER 50 URCES:

Therts have been ng grans regeived to date for this pend rg pilot proiect Furds will be made
gvailabie from Aborginal Communty Caresr Emaoymant Sarccas Socely (ACCESS) due to
underspending in other provincial program delivery [eeations Qur organ. zation would receive up
to & max‘mum of $3500 per paricipant from ACCESS .

iPlease abtach additional pages as necessary |

Pheage Mobe: The Reog'onal District of Kana'mag is suzject to the pravisions of The freedon of tafarm ot ood
Profee Ma of Privecy Al ard cannat guarzntee tHat i-farmation prawvided tan o« will be hele in configenoe
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H%ﬁﬁf‘#% APPLICATION FORM

e O Nt alil Northern Community Econemlc Development Program 2014

EXPLAIN HOWY YOLIR FROJECT SUFPORTS THE FRINCIPLES AND PRICRITY AREAS OF THE PROGHRAM:

BladeRunnars pilot pragarm will Buaild skills and orfidanoe for @ minimum of * 2 participants who
will become attached 1o the local labour market ir the arcas of notail and hospiahty. Praviding
tramned workeds, complate with a vanety ol 5<ils deal far retal and hospilal by d.rectly benefits
employe-s” abilities o recruit and relain amployvess ard conlinge to prov-de sewvice This algns
w:th the RON's goal of annanging acnomic resiience for the Parksy lle-Cualicum and
surrounding area Freparing youth for the local worsforce is an cxce lenl vouth relenton method
and a w.n for ha keal ecocnomy {Plaase saa the attachment for more information)

L Mease Afrach acdinaral pages 34 nécessay.)

ST ANY MEATURASLE ECONOMIL BEMEFITS TR OTHER QUTCOMES THAT WILL RESULT FROM THIS RPRCHECT:

Enroclment, participaticn and corplelpn data: This will indicate the level of engagement with
urgrmploved or underemployed yvoulh (15-30vears] in our a~2a

Successful Work Expariances: This will benall bgtn the gaticipanl and ne ematoyer for the
lenglh af Ine work expenence. resulting in additional suppoen 10 the business, potentially
inofoving praductivity, At lillke cost 1o (ke emaloyer

(Please attach acditional pages a5 necgwsd -y b

FLEALE PROVICE THE FOWOWING SUPPLEM EMHTAL MATERIAL:

[Aan Srganaational Zhare dluserating 218 structure of veas Gogan’ 1amon, noleding Di-e o and wolunioers
B A copy of a Dank S1atement SHowing weass g an 2aman's Garme ard add e

[ & capy o yaur argamzabian’s fraacial sACEens dor Che Curcear pras and ok year pric -

A copgy of your organizacion’s cudge? [ar The cu ren? yerr ard Sne pear prioe

Ay Tu 2parling rmdTerialt you onsicar res el dary B Sarmmunid sk yoys project idea

DATE:

TSIGNATURE .
| ﬁwfﬁt& Oobt, 2014

i_ Ey Signing Nere, yad panfirm thak wg ) Pave read 1ne frograe Gu de asd thak via are 5-:§l'lir'lg i behal of ar -Eliﬂil‘.‘-lE_.]::Inliier

SLIEIT HARD COFIES TO! MORTHERN COMMLUMNITY ECONDMIC DEVELQPA ENT PRONGH AN
REGIDMNAL GISTRICT OF NANAIM O
5300 HAMMOND BaY ROAD
Vot B2

SUBMIT DIGITALCOPIES TO:  ndPrdn kr.(a

TFFICE LISE OMLY!:

DATE AECEIVED: RECEIVED BY!

COMMENTS:

FUNDING AWARDED: 0O YES O N i AMOUNY AWRARDED!

Plrasc Mote; Tro Regional Detnct of Mamaireo i 50 et 1o tire provisions of The Freedam af Informotomn oa
Prares tign af Privocy Acl ard caanat guarantee a1 infgrmation provided can or wall be held -n cenfidence
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Additional Information to support the
RDN: Northern Community Economic Development Application for Funding
From Central Vancouver Island Job Opportunities Building Society (CVIJOBS) Sept 30, 2014

Project Description

The Central Vancouver Island Job Opportunities Building Society(CVIJOBS) aims to pilot a
delivery of "BladeRunners" March-May, 2015. BladeRunners is an award winning employment
program' that is recognized nationally and internationally. It targets at-risk youth (15-30 years of
age) and provides them with basic training designed to facilitate entry into the labour force.

As a delivery agent of BladeRunners, CVIJOBS would coordinate work experiences for
participants, which lead to employment opportunities. The ultimate goal is for participants to
gain sufficient skills and experience that will translate into a long-term attachment to the labour
force. BladeRunners participants receive certified health and safety training, and learn life skills
and job readiness skills that help them build self-esteem and confidence. Through workplace
training and integration, BladeRunners participants acquire marketable skills that enhance their
long-term employment prospects.

The BladeRunners program is funded annually through provincial and federal funds and the
Aboriginal Community Career Employment Services Society (ACCESS) in Vancouver has been
successful in receiving a good portion of the funding for the delivery in a variety of locations.
CVIJOBS personnel recently met with the coordinator of ACCESS (Tom Galway) who indicated
his support for a pilot of BladeRunners in the Parksville-Qualicum area since this region has
never delivered the program previously.

The Central Vancouver Island Job Opportunities Building Society (CVIJOBS), is a non-profit
organization that has been the primary employment services provider within the Parksville -
Qualicum area for the past thirty-seven years. CVIJOBS currently delivers employment services
at an employment resource centre known as The Career Centre and serves approximately
2,000 individuals each year through the Employment Program of British Columbia.”

The resource-based industries that once dominated the local economy have been surpassed by
growth in the retail, sales, tourism, service, wholesale trade, construction, and health and
education sectors. 2011 Census information from the National Household Survey (NHS) for the
Parksville and Qualicum Beach area (commonly referred to as Oceanside) indicates the largest
portion of the labour force participates in these top three occupations: sales and service (25%),
trades, transport and equipment operators and related occupations (15%) and business, finance
and administration (14%). In the last six years, 17% of jobs posted on the Career Centre
website were for retail salespersons, cooks and food and beverage servers.

This project will target the retail and hospitality sectors in the Parksville-Qualicum and
surrounding regions. The Oceanside region is a Vancouver Island tourism destination. The
majority of business in the area is based on tourism. The 2011 Census information from the
NHS" indicated retail trade as being the number one industry in Parksville and Qualicum, health
care the second, with accommodation and food service being the third largest industry in the
Parksville and Qualicum area. One of the longest-standing and largest tourism industry
employers in the area, Tigh-Na-Mara Spa and Resort, employs approximately 270 employees.

12



CVIJOBS....2

The tourism industry has continued to grow and, in addition to new restaurants and attractions,
new resorts opening in the past few years include The Beach Club, Oceanside Village Resort,
Sunrise Ridge and most recently the Qualicum Beach Inn. Tourism and the high number of
retirees also create spin-off businesses to meet the recreation needs of this demographic. The
area includes seven golf courses and these businesses often post for positions on the CVIJOBS
job posting site.

Retail trade is another component of the tourism industry and this region includes a number of
smaller gift and retail shops as well as other supporting retailers, such as gasoline stations. The
major employers in retail trade include grocery store chains such as Thrifty’s, Quality Foods and
Save-On-Foods. Many of these employers are open to hiring motivated youth for entry level
positions and are keen support their grow within their organizations. Please see the attached
letters of support which indicate support for the BladeRunners project delivered by CVIJOBS.

CVIJOBS collaborates with variety of agencies/groups in the Parksville-Qualicum/District 69
Region serving youth including the Society of Organized Services, Associated Family and
Community Support Services, Family Resources Association, RDN, Parksville Alternative
Secondary School, Discovery Youth and Family Substance Use Services and Ministry Children
Family Development. All of these organizations regularly attend “Youth Link” meetings along
with CVIJOBS. Youth Link was started in 2003 by School District 69 staff, representatives from
the Ministry of Children and Families and community agencies and organizations to connect the
support available in the community for youth and their families.

As in any community, many youth living within the Oceanside region are considered at-risk and
high-risk because they have many barriers that include high school incompletion, physical and
mental health issues, drug and alcohol challenges, lack of transportation when living in a rural
area, problems in the family home. These youth often find it difficult to secure and maintain
employment. BladeRunners, recognized for its ability to re-build confidence, skills and labour
market attachment will have a far reaching positive impact to the Oceanside area. Please see
the letter from the Society of Organized Services indicating support for this initiative.

Describe in Detail what the Northern Economic Development Funds will be used for:

CVIJOBS intends to deliver a pilot of BladeRunners, a 12-week program in April-May 2015,
targeting at risk youth (15-30 years of age). The program would consist of at least four weeks of
training, including life skills and job readiness skills that will help participants build self-esteem
and confidence. Participants would receive a wage (minimum wage) based on
participation/attendance in this portion of the program. The training will focus on the essential
skills that participants will require for entry level jobs in the retail and hospitality sectors. The
remaining eight weeks consists of work experience, linking participants’ skills and interests with
supportive employers in the retail /hospitality sector who intend to hire.

13



CVIJOBS....3

Funds from the NEDF will help to reduce the expenses involved in delivering the BladeRunners
pilot project. More specifically, the funds will enable CVIJOBS to hire a temporary program
coordinator to manage the delivery of the program and cover a portion of the program support
required. The success of the program is highly dependent on excellent support to participants
during recruitment, program delivery and work experience. Participant attachment to the local
labour market is the goal and having a program coordinator assigned to this project will facilitate
identification and preparation of employers who are eager to provide an excellent work
experience and possibly hire.

The project budget below provides details related to the program costs and grant request:

BladeRunners Pilot Budget (Based on 12 participants)
Program Coordinator wage plus benefits S 7,965.00
Program Support S 3,672.75
Participant Wages S 17,220.00
Life Skills S 1,416.00
Job Search & Job Start workshops S 1,416.00
Cashier Training S 3,000.00
Standard First Aid S 2,100.00
WHMIS S 900.00
FoodSafe S 900.00
Computer Technology Skills S 2700.00
Customer Service Skills S 3,000.00
Participant Support Expenses S 6,000.00
Program Supplies S 600.00
Program Graduation S 500.00
Marketing S 500.00
Total Expenses S 51,889.75
Funding (ACCESS) S (42,000.00)
Grant Request S 9,889.75

Explain how your project supports the principles and priority areas of the program.

BladeRunners pilot progam will build skills and confidence for a minimum of 12 participants who
will become attached to the local labour market in the areas of retail and hospitality. Providing
trained workers, complete with a variety of skills ideal for retail and hospitality directly benefits
employers’ abilities to recruit and retain employees and continue to provide service. This aligns
with the RDN’s goal of enhancing economic resilience for the Parksville-Qualicum and
surrounding areas. Preparing youth for the local workforce is an excellent youth retention
method and a win for the local economy.

14



CVIJOBS....4

This project will facilitate cooperation between CVIJOBS, local employers, training
organizations such as Vancouver Island University and community organizations who support
youth at risk.

Finally, the project addresses the priority area of employment and skills training because it
serves as a transitional program for unemployed youth.

"See http://www.bladerunners.info/about

" See http://www.careercentre.org/

See http://www12.statcan.gc.ca/nhs-enm/2011/dp-
pd/prof/details/page.cfm?Lang=E&Geo1=CMA&Code1=939&Data=Count&SearchText=Parksville&SearchType=Beg
ins&SearchPR=01&A1=All&B1=All&TABID=1
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s RIS F. WARTIALIVE B0 AN

RECISCOVER THE MATLIRAL CI L6 G

Seplember 24, 2014

Aboriginal Commuanily Career Emp oymanl Senvices Sooety (ACCESS)
Tam Galway, Director of BlzdeRunners

Bladerurners

1348-2 00 Fark Royal Soulh

West Vangouwar, BC WTT 142

Adlendion Tam Galeay;

Fe: Blademunners Program Proposal for Patkeville/Zualicum

N5 gur pleasdre to provide ol suppen and commitment ko inis very worlwhile program

CVLIDEE gperates The Career Centre, 3 WorkBC Employmenl Servipes Centre, which
provides the Parksvilla'Cualicun: region with 1he Empioyrent Pregram of BG e have wor ked
wilh The Career Cenire 0 the pasl and have always bean impressed wilh the profesz.onal
service lhey provide o sepport us in aor kiring needs

Yve ynderatand the importance of assisting youlh 10 join #01e ‘ocal ecoromy and conbiibute 1o our
cornmumly The Bladerunners prediam wall support youth in becqrming seif-girectad . gaining
valuahle life and job maintenarce skills and obtaining cortificales to engane in employnient
opporunilos This in fota wadl creata a fargen workfores for us b oldan motivated and gualifiod

candigabes for upcoming positions

Zincerely,

T

LR B

Pa:l Drusmmond

General Manager

155 Rasort Orive Parksville BC YoP ZE3

N -RAARA _ 1-800-663-7373 OR 250-248-2072
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Abgriginal Community Carcer Ersployrent Sarvices Sociely [ALCFER]
Tam Galway, Director of BladeRunacrs

Bladerunners

10E-130 Par< Raval Sauth

Waest Vancouver, BC WIT 1AZ

Allention Tom Gaway:

Re: Blzderunners Program @rgpasal for Parksville/Uualicum

It s our pleasare o provide aur sugpart and commitmenl b ks wery wertiwhile program

CWIIDBS operales The Carecr Contre, 2 WaorkBC Emnplayment serviges Centre, which provedes the
ParksvillefQualicum region with the Employment Program of 8C We have warked with The Career
Centra in the past and have always been rmaessed with the professiongl se~vice they provide 1o
sUpport us in our hiring noeds

wie understand the importance of assisting youth ta join the lecab economy and contripate ta our
community The Bladerunners program wil suppart youtn in becoming self-directed, gzining valush e
life and job maintenance skills argd abtaining certificates 1o engage in eraplaymont ooporunities This n
tur will create a larger workforoe for us to siAzin motivated and gualified candedates for upconng
acsitions

Sincarely, .
m 2 e DIPNEN

Fausto Belicini — Executive Chef

Food & Beverades Manager

2310 Albors' Hwey, PO Bk 219 Cogmbs, B C WOR 100 - 250.248-6280
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Box 1120,
Crualicurn Breach, BC
WEE 1T3

iaizy Foars

>eptember, 2014

Aboriginal Community Lareer Employment Services Society (ACCESS)
Tam Galway, Director of BladeRunners

Bradaruinars

10€- 100 Park Royal South

West Vancaover, BC YWTT 142

Altention Tom Galway:

It i5 our pleasure 1o provide our suppart and commitmend to this very warthwhile program

CVYUOES aperates The Career Centre, 3 WarkBC Employment Services Centre, which provides the
farksvillefQualicum regian with the Employment Peogram af BC We have worked with The Carper
Centre in the past and have always been impressed wilh the professional service they provide te suppart
L5 i r hining needs

We understand the importance of asssting yauth 10 jein the lacal economy and comiribute ta our
coemrmunity The Bladerunners program will suppart youth in becoming self-directed, paining valuahble life
and job maintenance skills and obaining certificates to engage in employment eppartunities This in
turn will create 2 largar worktarce for us to abtain motivated and qualified candidates for upcoming
pesitions

Sinceredn -

T ,f’f_}.ﬂ{;.f-?:"—"-—t
andy Herisoan

store Manager

Cteality Fopds Parksyille

19
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THE BraACH CLUB RESORT

ARy 1 e e ACTIVER S AR D

Seplembear 25, 20LD

Aboriginal Commurily Careor Employment Serveoes 3ooeby (ACCESS]
Tor Galway, Directar ot EladeRunners

Bladerunners

1498- 100 Park Royal South

Wiest Vangouwer, BC V7T 142

atyenbion Tam Galway

Re: Bladerunners Program Proposai for Parksville/Quaticum

it ic owr pfeasure 1o provide our support and commibment to this very worthwhile program

CYUCES gperatas The Career Centre, 3 WorkEC Emplovment Services Centre, which provides the
Parksv e/ Cualicum region wish the Empeyment Progeas af BC We have worked with The Career
Centre inthe past and have always been imprassed with the professional service they previde 1o
suppart usin our hiring needs

we understand the importance of assisting youth to join the ‘ocal ecanomy and contnibule 1o our
commurtity The Shadesvnners progearm wal’ support yowlh i becoming self-directed, gaining valuable
life and joh mainkeaance skils and oblaining certificates to engage in employment spportumtics Ths n
turnwilcreate a farger workforce for o5 to oblam motivated and qualfied candidates far upcoming
positigns

singarely,

Arthur Weng
General KManagear

20



Leplemier 22,2014

Abariginal Commnumity Carees Enployment Soonces Sooety [ACCFS5]
“om Galway, Direchor of RladeRynnerss

Biaderunners

108-150 Park Royal South

Wee! Vancouwer, BC WIT A2

Attention Tam Galway:

R Haderunners Program #raposal for Parksville/Qual cum
MinCLr O edsure be provwece 0u” supaaeT avd commitenest ta this very warthwen e program

CVIO35 aperates The Career Contra, a WarsBC Fmploymwont 5o ors Contro, wihegh arovides the
PargswillefQualicum region with the foployment Program of BC o havo worknd with The Career
Lueatre m e past and have always been impressed with the professional semvicn thoy provido s

sUppoatt us in owr hiring neeids

e understand the simpertance of assistmg yautn ta pin the foca ecoromy and centrioato to qur
canmamity  The Bladerunners oragram will support yauthin oecoming sel-direcied, prining valuable
e and job rainienance skills and abtaining certificates to engage in emplayeent oppestunitios 1hisin
o wall Geate a larger worsforce {2 us to obtain motivaled and qoslified candidistes for cpooming

agLilicny

Frncerely,

uban edayne

Ll Steeet Restaurants inc,
afa: Tem Horlony
Far=zsnlle, BL

257% 248 00594
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g
Scciety of

Organized

Beptember 8, 2014 Services

Colleen Dykslag, Employment Cansultant
The Caleser Centre

Box 13462

#110-123 E Tzland Highway

Mwksville BC WOP 2HI

To Wham It May Condérn:
fe: LETTEROF SUPFORT

This is 1o confinm that District 69 Sociery of Organized Services (SOS) futly supports the
Caree; Centre in their oiforts to boing the BladeRunners Program 1o livis commumity.

Since 1368, SO& has provided a 1ange of programs suppoiting childicn, youth, families,
and semiors in District 69 (Packsville, Qualicum Beach, Newoose, Bowser, Enington,
Coombs, Whiskey Creek) 505 has cstablished a well-respected, eonumunity-bascd,
social service agency with stiong relalionslips within the eommmunity, inchuling other
se1vice providers, Ministrics, businesses, and local numicipalities  For more infbtmation
on, B0E, please soe werw sasd Bl com,

‘The SO8 olfers a number of different youth progimns o the sanw farget group, e youth
who tange from 15 yeas of age to their caly 20°s We recognize that these youlh are
often chullenged to find approptiate emplmement and their barricrs me often those
ibantified in the BladeRuwmers ciiterin, ie. High School ineompletion, physical and
merdal health issues, diug and alcohol challenges, residing in a roral lecation, coming
from single parent FEumilies, cie. The BladeRunnets progwm offeis support and edecalion
1o overcome these lifeskill and employment barriers to supporl the youll towards a
successful employment outcome  We befieve that the youth in our community would
picathy benafit fiom this program being offercd by the Career Centre and we aie preparcd
lo make appropriaie refetrals to this progam.

Sincerely,

s ..\.:. : g 3
2nale A L(UfLLItIﬂC(
Rahate Sutheland
Executive: Darecta

r='sn
CISIRICT &5 SOCIZTY OF ORGANIZED SERVICES 245 WEST HIRST AVENUE PO BOAX 88 PARKSVILLE BC WP 2G9
SOSMESORCIGT CoiT  wa SoRcKSR com SHONE: 250 348 2091 FaX 250243 8437 REG ARG MUMEER: 10702153 7RR0CN1
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September 22, 2014

ivbariginal Cammunity Career Ermaoyrnent Services Saciety (ACCLSS)
Tam Qadway, Dirgctor of BiadeRunners

Rladerunnars

108-154 Park Royal Scuth

West Wancouver, B WTT 142

Artentton Tom Galway:

8¢ Bladerurirers Program Proposal for Parl-cwille,fqn,_|_a_licum o L
It is aur pleasurs b3 provide our support ano comemtment 1o thes very worthwhile
arogram

CWVIIDES aperates The Caieer Ceatre, 3 WorsE Lmgioyment services Centre, which
pravides the Parksalle/Ooalicurn region with the Employrnent Program gf EC We hiave
wirkud with The Caress Cemtre in the past and have always been 'mpressed with the
prafessianal secvice they provide Lo support us 1 our hirning needs

We understand 1he importaece of assisting youth 2 join the 1ocal econanty and
cantribele 1 ur community  The Blagerunners orogram will sugport wouth in
brooming self-directed, gaining valuable ‘ife and job mantenance seibls and Ghtaining
certificates o engege ‘n employmet ppportonities This e torn will Zreate a arger
worktorce Iar us 1o abtain rmativated and gualified cand:dates for uploming positions

Sincerely,

i
Xeliy Valade
Recreatign Programmer, Regianal Disirecl of Manima
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Appendix 2:

Parksville Downtown Business Association
FUNicular for Downtown Parksville (Feasibility Study)
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Summary Evaluation

Proponent:
Amount Requested:
Summary:

Eligibility:

Priority Areas:

Evaluation Criteria:

Appendix 2: A FUNicular for Parksville Downtown

Parksville Downtown Business Association (PDBA)
$7,500.00

A 50% contribution to a feasibility study for a funicular tram linking Parksville’s
Community Park to the commercial core of the downtown, creating a tourist

attraction and a new way to bring Park visitors into the downtown.

The PDBA is an eligible organization. Plans and Studies, including feasibility
studies to undertake economic development related projects is an eligible cost.

Tourism and Recreation: A lack of connectivity inhibits visitor movement
between the Community Park in Parksville and the downtown business area. A
funicular will provide the linkage in a ‘quirky’, fun way, assisting movement
between the park and local businesses. The feasibility study will assess the

viability of the funicular.

Project Viability: Yes
Clear and well-defined project v
Strong potential for success

Realistic goals v
Sufficient information provided v
Financial and Administrative Feasibility: Yes
Realistic budget with clearly identified capacity to undertake work v
Evidence that the funds will be well managed v
Demonstration of other funding sources v
New and Unique: Yes
Unigue component is evident in the project — the work is not already being v
attempted

The proposal does not replicate an existing event, program or project v
Support will not compete with existing businesses or generate unfair competition

for small or local businesses

Economic Benefit: Yes
Demonstrates quantifiable economic benefits to the participating communities

Leads to increased economic activity or employment in the participating

communities

Will attract business and investment to the Northern Communities of the RDN

Community Support: Yes
Well-articulated community benefit; v
Demonstrates partnership with the community or other organizations v
Addresses priorities identified in the context of a community vision (Official v
Community Plan, Regional Growth Strategy or Board Strategic Plan)

Project Area: M PARKSVILLE 00 QB OEA‘F’ OEAF OEA‘G
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I":. don ™o
- APPLICATION FORM

Morthern Community Economic Develgpment Pragren 2014

" NAME OF SEGANIZATICN: AK.OUKT RECLUESTED:
Farkswlla Dowvidisn Business Assocal:on 57,8060

TMAILING ADDRESS:

Chite 201-177 Weld Seel
Bow 275

Parbose e, BS WYaP 2G4

TCONTAET FERSON: TELEPROTE MUMEEE T E AL ADDRESS:
Pamela Boworley 260-348-B179 info @ parkevi lebi,
Exzcutive Dirertor Fiul 4 LIDA BER: -

" PREOJECT TITLE:
A FuMicular lor Parksville Downlown

" PROJECT DESCRIPTICN:
The nued [ arpioes connechwly an accessillily bulween Par<goe be g popular Commumly Faik
and the conmercial core of dowrdawn is acknawledged in Pian FParkaville (2013 Clina
Commnity Flan), tho 2006 Downtown Revitalisation Pian, and the Commmonity Park Wasier Plan.
The lacs of conmectivity and accessbihty 15 a barner 1o econanic cevaloprant.
PREA will 835055 [he 12asibility of conslruchne and aperaling a small furmculas 35 a fun yet
pracical way of Movng seoplt, nolude] thase with molity issucs. ua and dower the steep Rilling
and curr al the dosmmawen ane park. The FLbicular would also arovids & touris 34eachion :
dowriown, (Seae atachad |
Pl pilasy ary s leng o aiefie b cnd disa ol prodese s as ool aof 220 2rop061.) !
" PROIECT AREA ISCLICT AL THA™ APFLYI '
FIrarksyilLE O il BEACH Oza e OeaF Oeas Oea-w
TDESCAIGE IN GETAIL WHAT THE NORTHERN COMRILNITY ECOROMIC DEVELGRMENT FUNDS WILL 6E USED FOR: |

iThe fumiels meu d be usod 1 aartialiy fund & feasibily swudy. {Scc allachad BFP) i
This slugy will celerriag i1 102 wnicular project i unclional and sustainat’e. :
FDBEA 5 Board has anorsved $15.800 far the sudy inits 2015 budgel

W paar sk add hoe | Gaapet 25 nCIosiary | -
LIST ALL GRANTE RECEIVED AND/OR APPLIED FOR FROMN OTHER S0URCES: :

H S CHAVLRPY . P :"_."I:I_:I {1 T IR L RO Y .

Please Kol The Raogiaeeal a5 af Beanaena cq mperk T ihe ciee ey ol Teoe Crergen o S EIemona0n aaa
Sl g g S Preac s Mer anmd conmer? o th el o le anson grow 251 038 ar sl e el vce ] 2eeee
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[

o 1 APPLICATION FORM

Northern Community Economic Develagment frogram 2014

" EAPLAIN MW YO R BROIECT SUBFORTS THE PRISCIPLES AND PRIORITY AREAS OF THE FROGRAR:

It el perosede 8 urigae tourst attractian far Parksyille Cowatown.

It dentonstrates he special calaboralwe reialionstep bekveen e PCBA A5 adrrinistrators of the
Bus ress Improveman: Aqca and ing City £l Parksviile. |t bag the supaar of muitiple
granehorETS.

Frovides a way dor thoze sl i dlily 2hal eng2 s 13 access 1he 0ars 833 mMakes it easy far al
pard USers 1o suppor downicen shaas and sereces. booging our Iocsl aconary.

Preass 2rnacs add D ome i e e e ne e i _
LIST AMNY MEASURSALE FCONOMIC BENEFITS OR OTHER QUTCOMES THAT WIEL RESLULT FRIMW FHIS PROJECT:

15wl D & soLr sb sttractior. bnngirg more wisilars and ther dallars irla e dovrnosn. '
I will gnable mare seop'c 16 access the marg than 200 shops and services. ralhe: tkan just
staying ntke park because bs ea diffice’l o ges up the R

1wl creane design, eonstraclion ard geeration jabs,

N will ddearnonsi-ate FORA's strong economic deve opmant parlnershins. i

1
iFlcass s ac adelliessad cage s reeese ey |

PLEASE PROVIOE THE FOLLOWIMG SUPPLEMENTAL MATERIAL:

O &= owparnaztiveal Skacn okl g b shiacicie ol gom oopas 2an 20 Taedag Deeclurs ars witerlegs "._.'J' |".1|
T} Tapy of Bk st e L sl s poun SRERD fab S0 numee o e

L 2 copy ol ves copanngi ooy s Dz bazadear sl das Lhe cocnerl gear el e er e pesar

A copy ol poer crpamzbg s oolgel S B cm ey o urime o aeur

L fy g mnrher g e herin wind co s S mennssdmy 0 L0 T LAt woun PIopecT 30

T DATE:

SIGNATLIRE _
';"--\. i ' A Y . _.-."'.. e .
S e e AT e R I e |

. .
CRETRTEN o Uy TR (Tl Al LU S |'.--.'_|;_ [ Rl TEAE H L R T

H R HEHLT M [ CH PR IR 1||'!:':|'|’! [FH '_:l_'"._ll" :" Wi :_.::.- S b 'R

ALIBKIT HARD CORIES TO: NORTHERM LORMILLMITY ECORCHAIC DEYELFPRENT PROGRAM
REGIOMAL [MSTRICT CF WAMAIMO
HA00 HAMMOND BAY RDAD
waT EN2

SUEMIT DIGITAL EOPIES TE: ropditirda.ac.c

OFFICE USE DMLY _
DATE RECEIVED: RECEIVED Br
" COMIENTS:

FRIMI MG AWARDED: [ 'vhz ONo 7 AMOUNT AWARDED

Pipase Bate: “ho Bozicaal 13 singl af Saieaemn s saige s b e présanammns o The Eanecden ) cifaeiea noe asied
Bt mpen S8 P 2 AT and o omenst s 1hat ede o e przgedoed can e Lo et i ge® dence

LU
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parkavile ™
downltown

bustness assoclatian

A FUNicular far Parksville Downtown

About the Parksyille Downtown Business Associalion
parksuifedowntown. os

Farksville Downtown Business Association ("PDBAT) is a non-profit society
designated by the City of Farksville g develon and undertake programs 1o
pramote, improve and beautify Parksville's downtown Business Improvement Area
("BIA"). The BIA extends fram Jensen Ave, to Whe walerdront and from Mchdillan &1,
b MoWicrers St and 1s home o moere than 200 shops and services.

PDBA s governed by a velunteer board of directors compnised of property andlor
business owners siluated within the BIA. Itis managed by an Executive Cireciar
who provides administeative suppen and is in charge of PDBA operations. projects
aniel 5erv.ces.

In 2012, tne City of Parksville and FDBEA signed a Memorandum of Understanding
ensuring that their productive partnership will continwe and grow. The agreement
enables & long lerm wark:ng relationship and ensures the viability and success of
the downtawn BlA.

Project

The Cily of Parksville 15 well known far s waterfront and Commmunily Park; both
arg gonsidered the "hean™ of the cily because residenis and tourisis spend a
signficant amount of tme there. i1s expecied that peaple flow will comtinue to
increase throughaut the coming years due 1o new residential, hotel and reson
developments. POBA, as an arganization focused on the improvemear] of
downiown, wants to capture his growth appartunity with the abjective of boosting
ecanamit activity wthin the BlA,

For many years, there has been a lack of people maving fram the waterfront and
Community Park 1o the downlown area. Feople who ga to the Communily Park by
car regularly use the parking [of lccated within the gark. Additicnally, highway 1948
givides downtown from the park and may be an impediment for pedestrian trafiic,

28



The highway is part of the Vancouver Island QOceanside Route which brings
heawvier traffic than ardinary streets, This is a problem for the commercial area
since thase pecple seldom visit the shops [neated just in frent of the park.

To address 1his issue, ameng others, POBA is cantemplating constructing a small
fumcular ("FUNicular") at the edge of the Communily Park do sirengthen the
coanection betwaen the park and downlown. The primary aim of the project wauld
b to increase the people flow and, consequently. improve the coconomic activity for
tnare than 200 businesses that are established in the Busness Improvement Area.

A funieular is usually buill oo a steep hill and warks with two cars placed on rails
which are pulled by a cable attached 10 each cther. Cars are situated in aoposile
directions, one geing up and the cther going down. This gives a counterbalance to
mininize the energy used to il the car going up. However, there are a variety of
funiculars with different specifcations and modes of operation Every funicular is
adapted to complement its specific site.

FOBA believes the FUNcular would provide many benefits to Parksville's
downtown as well as the surrounding Oceanside area, ncluding:

- The project will be a clear link between the park and downlown commereia
area, The FUNmvlar will enable park users to more easily access shops and
services in FParksville's downlown, will increase the economic activity far all
local businesses, and would generate more employment for the community.

- Many funiculars araund the world were made for transportation purposes:
hiowaver, nowadays many of them are used as an altracticn for lourisls and
resicentis. PDBA beleves that lhis project wauld provide a tourist and
recrestional attraction. The reason of using capal [etters in the wordmark
"FUNieular” s 10 highligit that the project is an attraction that will be FUN for
evernyane.

Tha edge of the Community Park where the profect would be located haz a
pedesirian way with 2 steap slope, whoch is guile difficult for people with
disabilities to use, The project would improve accessibility for those with
mability challenges who want in move fram the park to downlown and vice
WErEH.
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3.

- Asmentonsd before, POBA works closely with the Cily of Parksville. The
project supperts the strategy aporaved by City Council as autlined in Plan
Farksvifle, in the Downtown Revitalization Strategy whcn mainly focused on
creating an attractive and converrent pedestnan-triendly downtown, and in
the Community Pars Master Plan, Additicnally. the FUMicular project aligns
with PDEA™S main rale and vision: the ennancement of Parksville's
dowenkarwn asd driving positive change,

Feasibilily study

FOBA 15 secking the suppait of the Northermn Community Economic Development
fund {"NCED"] in order 1o mave the praject fonvard, PDBA wilk hire a consuling
firmm to perfarm a feasibility study to determing if the project wauld be funclional and
sustainable. The main topics ta be cansidercd on the feas bilily study are;

Usage projection to determine the number of people using the FURicular
during differenl seasocns and ower the years. This projeclion will be the basis
far the econamic impact measurement.

The ideal size and capacity of the FUNicuar based on usage projections.
Tha casilal required for buitding the FUNicular and vearly mainlenance
casts.

Recommendalions regarding the right locomoton 1o be built {counter
balance or electrnicall.

Recommendzation of an meal location to construct the FUNicular focused on
ingreasng the flow of people. This Ineation will be analyzed together with
gngineer recommendations and |cok for the ideal location in terms of
constructian and ecanomic benehts. POBA and the City have a preferred
lecaton but 1 Aeeds to be formally assessed,

This study will prowv.de POEA with the necessary infarmation for decizsion makers
and stakeholders 1o nave a clear understanding of the strenglns and weaknesses
of the project. The feasidlity study will be used 1o delermine the next steps for
maoving fonward with the project.
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Conclusion (Principles and priority areas covered)

This praject is a refleciion of the strang working partnership between POBA and
the Ciby of Parksville and a dlear example of the productive relationship farmalized
in the Memorandum of Understanding signed in 2012 To achieve broadear results
and stakehalder benefis. FDBA has requested the support af Parkswille Chamber
of Commerce, Parksville Qualicem Beach Tournsm Association a1d Access
QOeeanside Assaciaticn.

POBA iz a key player in the City of Parksville, providing real solubions and always
aiming to creale regonal benelils. This progect will address a long-standing cily
issue & will bring economic benefls to more than 200 busingsses. Furthermore,
the project will promete tourism, strengthering Parksville Dawntown and
CDeaanside as a destination.

icUlar
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parksyille r
downtown

business association

Reqguest for Proposals — A FUNicutar for Parksville

Tre Parkavile Downtown Busingss Association (PDEA) seeks proposals fram qualifieel
aonsultants to assessmant al the leasipility ol constructing and cparatiag a smal
Tunicu ar {branded as FLM:cular) in Parksville's downtown Sommunity Fark,

About PDEA

POEA adminizteng the Buzinass Improvemant Araa [BlAY in Parksvile, BC. The BlA was
recently renewed Tar the second time. 2 establishmeont bylaw oxlends unbl the ond of

2018, cnabiirg PDBA to considor and plan long-tarm prejasis that align with ks mandate
- 1he cnhanzemant and promolion al Parksvile Dowalown eevees parssy eddovreiosT g

Abaut the FUNlzular project

An ongoing esuc. and. [terglly. 8 barrer 1o economic develspment in the downtcwn
core, is 1he lack ol connectiv:ty and acooss:belity bstween the popular Commorily Park
and the shiops and seraces dowalosn Once paople areon ke serk s diliculb 1o get
back up the stee;r hill 1o Higheey 194 aon then across the higheay and intg Lha
conmcrocal arga. The many eveats in the park, especialy during peak tourist s2ason,
creatc minima' ccanomic spinaf to dawatown businesses.

The nead o mprove cenneclinly and accessibilty has baan asxngwladgad in Plan
Farkgville 20173 Official Gorrmonily Plan, the 2006 Downmown Agvitlalzation Pian. acd
the Cormunily Fark Maser Plan. vese parssyil G

FOBA constders 1ko construction of a funicular 1o be & fun, yet prachical, way o' maving

pecple, ncluding those wth mokehby issues, uy and down tha siees hill in and ol of 1he
doanioeen and par. Practeal and strategic considerationsg aside, it woud alsg provada a
“quirky”, unigue atirastiar in 1Fe downtown caore. supportng the branding of bath FOBEA

and the Patkeville Quzlicum Beasn Todrism Associgtion (POBTA) The community has

invasted heavily in the latter, v vesilpamenllasnal carmteashcor

The project has received verbal suppan from the City of Parksville. the Parksville and
Cistrict Chamber of Commerce, and the PGETA. Suppor will alsc be sougnt 1-om 1he
Accoss Docoarside Aszociation and the Parksyille Lions Cleb, whaoh has a number of
recreation installatizns in the Community Park. This includes the Ouidoor Fit Gym faor
those with mobility chalfenges 1o which PDBA donated 53,000 i1 2013,
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Srope of Work
PDEA requirgs the congulbant 1o

« azzezz POBA'S prelarsad location, whizh was chosen in conjunciion with its key
paines e City ol Parkewville;

«  provide uscage prgiections and assess tha petential for year -ound use:

*  provide size: @t carying capacity projeclions:

+  recorumend ihe best wpe al locomoion - counterbalance or elacuical or alkhear;

+  provido a range of capiial and maintenance costs glded 10 aove,

Froposal Reguirgments
Froposals must ineluda:
*+ profes=sional crecdentials thatl support tha consultact’s atcliby to 2xsess the
feas:b ity of the FUMicular project.
*+  deldis of provices simlar work. incliging thrae ralerengas;
» oulling af gernaral apprgach, timahng and Ley dates:
*  burdgat:
+  name af perscnds) conducting the study and their Dia(sh.
Submigsion deadline
FOEA reguests writlen proposals by Das 1, 2014,

Contract award and project completion

It antizipated 1hat the contracl will be awarded by Daz. 19, 2014,
Final roport must be received by Feb, 27, 7016,

Further infoarmalion is available from:
Pamcla Botomiey, Exgutes Dirgotor
Parkswl o Desintaws Business ASsociaian

201-177 Weld Street. Parkswvillc, BC VAP 9E4
F:250-245-83073 E: nizhparssvilzlka.cor

icUlar
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Appendix 3:

CycloTourismBC
CycloTourism Regional Engagement
Program for Businesses
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Appendix 3: CycloTourism BC: Regional Engagement Program for RDN Businesses

Summary Evaluation

Proponent: British Columbia Cycling Coalition (BCCC)
Amount Requested:  $15,000

Summary: A three phase project (55,000 requested for each phase) to develop a regional
economic impact statement; undertake business development workshops,
illustrate marketing potential, and develop route maps; and to develop a

regional CycloTourism strategy for participating NCED communities.

Eligibility: The BCCC is an eligible organization. Eligible costs in the proposal include

Events; Plans and Studies; and Targeted Operating Cost.

Priority Areas: Employment and Skills Training: The project will help businesses develop the
skills to tap into the CycloTourism market. Arts, Culture and Media: The project
promotes arts and cultural activities in non-urban areas to promote regional
tourism. Agriculture and Aquaculture: The project will target growth in agri-
tourism. Tourism and Recreation: The program aims to create new tourism
markets, with positive economic impacts to the local hospitality sector.

Evaluation Criteria:

Project Viability:

Clear and well-defined project
Strong potential for success
Realistic goals

Sufficient information provided

Financial and Administrative Feasibility:

Realistic budget with clearly identified capacity to undertake work
Evidence that the funds will be well managed

Demonstration of other funding sources

New and Unique:

Unigue component is evident in the project — the work is not already being
attempted

The proposal does not replicate an existing event, program or project

Support will not compete with existing businesses or generate unfair competition
for small or local businesses

Economic Benefit:

Demonstrates quantifiable economic benefits to the participating communities
Leads to increased economic activity or employment in the participating
communities

Will attract business and investment to the Northern Communities of the RDN

Community Support:

Well-articulated community benefit;

Demonstrates partnership with the community or other organizations
Addresses priorities identified in the context of a community vision (Official
Community Plan, Regional Growth Strategy or Board Strategic Plan)

Project Area: 4 PARKSVILLE 1 QB M EA ‘F’ M EA ‘F’ MEA ‘G
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PO REGIONAL APPLICATION FORM

g DISTRICT

st OF NANAIMC Northern Community Economic Development Program 2014
NAME OF ORGANIZATION: AMOUNT REQUESTED:
British Columbia Cycling Coalition/ CycloTouring BC $15,000

MAILING ADDRESS:

City Square, P.O. Box 47104
15-555 West 12th Ave.
Vancouver BC

V5Z 3X7

CONTACT PERSON: TELEPHONE NUMBER: E-MAIL ADDRESS:

Jack Becker 604-681-5744 hjehbecker@me.com
FAX NUMBER:

PROJECT TITLE:

CycloTourism BC: Regional Engagement Program for RDN Business (Northern Communities)

PROJECT DESCRIPTION:
CycloTourism BC is a program of the BC Cycling Coalition. The Regional Engagement Program
is a project to be delivered to businesses in the Northern Communities of the RDN in three

phases.

Phase 1: Regional/ Local Economic Impact Statement

Phase 2: Business Development, Cycle Tourism Market Potential Workshop, Cycle Route
Mapping.

Phase 3: CycloTourism Strategy, Marketing, and CycloTourism Friendly Business Workshop
Please see attached for details.

(Please attach any supporting materials and documents produced as a result of the project.)

PROJECT AREA (SELECT ALL THAT APPLY):
PARKSVILLE QUALICUM BEACH EA ‘F’ EA ‘F EA ‘G’ EA ‘H’
DESCRIBE IN DETAIL WHAT THE NORTHERN COMMUNITY ECONOMIC DEVELOPMENT FUNDS WILL BE USED FOR:

Through the BC Cycling Coalition, the CycloTourism Program is requesting $5,000 for each of the
Phases for the Regional Business Engagement Program. Please see the attached for detailed
funding plans for each Phase.

(Please attach additional pages as necessary.)
LIST ALL GRANTS RECEIVED AND/OR APPLIED FOR FROM OTHER SOURCES:

Mountain Equipment Coop: Access and Activity Grant ($15,000, applied)
Upon award of funding, other companies will be approached for additional funding.

(Please attach additional pages as necessary.)

Please Note: The Regional District of Nanaimo is subject to the provisions of The Freedom of Information and
Protection of Privacy Act and cannot guarantee that information provided can or will be held in confidence.
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Eg*;;i;‘;gg'f APPLICATION FORM

st OF NANAIMC Northern Community Economic Development Program 2014

EXPLAIN HOW YOUR PROJECT SUPPORTS THE PRINCIPLES AND PRIORITY AREAS OF THE PROGRAM:

Please see attached for a detailed explanation of how the Regional Business Engagement
Program supports the principles and priority areas of the NCED program.

(Please attach additional pages as necessary.)

LIST ANY MEASURABLE ECONOMIC BENEFITS OR OTHER OUTCOMES THAT WILL RESULT FROM THIS PROJECT:

Please see attached for a description of the economic benefits that will result from the Regional
Business Engagement Program

(Please attach additional pages as necessary.)

PLEASE PROVIDE THE FOLLOWING SUPPLEMENTAL MATERIAL:

[1] An Organizational Chart illustrating the structure of your organization, including Directors and volunteers.
A copy of a bank statement showing your organization’s name and address.

A copy of your organization’s financial statements for the current year and one year prior.

[ A copy of your organization’s budget for the current year and one year prior.

Any supporting materials you consider necessary to communicate your project idea.

SIGNATURE DATE:

/L 2014-09-28

By signing here, you confirm that you have read the Program Guide and that you are signing on behalf of an eligible applicant.

SUBMIT HARD COPIES TO: NORTHERN COMMUNITY ECONOMIC DEVELOPMENT PROGRAM
REGIONAL DISTRICT OF NANAIMO
6300 HAMMOND BAY ROAD
VOT 6N2

SUBMIT DIGITAL COPIESTO:  nced@rdn.bc.ca

OFFICE USE ONLY:

DATE RECEIVED: RECEIVED BY:

COMMENTS:

FUNDING AWARDED: [I YES O NO AMOUNT AWARDED:

Please Note: The Regional District of Nanaimo is subject to the provisions of The Freedom of Information and
Protection of Privacy Act and cannot guarantee that information provided can or will be held in confidence.
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Grant Application — Regional District of Nanaimo — Northern
Communities Economic Development Program

CycloTouringBC, a British Columbia Cycling Coalition Program, is please to submit this grant application
to the Regional District of Nanaimo and its Northern Communities Economic Development Program.
This grant application is directed towards regional and local retailers and businesses who could be
benefiting from the global growth of touring on bicycles. The CycloTourismBC Program is working
toward a significant growth of cyclotourism in this province. The direct benefactors of this growth are
retailers, accommodation providers, and other businesses that have products and services that
cyclotourists are looking for. This grant application is an opportunity for Northern Communities to
benefit from an effort to create a Sunshine Coast Circular Route supplemented with Northern
Communities local Hub and Spoke and Day Tripping routes and destinations.

CycloTouringBC is offering the RDN a three phase grant proposal, each phase an extension of the other,
so that the RDN can choose which level of grant award would interest it the most and be most effective
for the Northern Communities.

In addition to the information requested, additional material is provided. Two documents are provided
on the CycloTouringBC Program. We did not to have time, due to other commitments, to go back to
supporters of the MEC grant application to modify their letters for this application. We are attaching
their letters for your information.

Coincidentally to submitting this application, CycloTouring BC will be holding its third annual workshop
in conjunction with BC Bikes Conference being held in Victoria, October 17 to 19. The CycloTouringBC
2014 Workshop, in its day program for the 17", will have a session for regional / municipal / provincial
people only along with quasi-governmental organizations and their consultants. Also on the 17", there
will be a session for business people, business organizations, and tourism organizations. On the 18" in
the afternoon, there will be a workshop — CycloTouringBC Region Workshop — Mapping of Routes and
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https://twitter.com/bccycle
http://bccc.bc.ca/
http://facebook.com/bccycle
mailto:info@bccc.bc.ca

Destinations. For your information, advertisements for these sessions are also attached. Please feel
free to pass on to your colleagues and others that you feel may have interest in these sessions and the
Workshop program. We hope to see you there. It would be an interesting way to see our program and
get involved in it.

We are unable to provide a couple of requested documents at this time and will forward these as soon
as we receive them.

The project propose to you is a collaborative process and we will endeavour to involve local
organizations, including business, tourism, and cycling associations. Their involvement is key to the
degree that this program will maximize the benefits to local retailers and businesses.

We would be pleased to discuss this application further with you.

The best ways to reach me is by e-mail. Voicemail messages are best to leave on my Vancouver number
—604-681-5744. These are delivered by e-mail to me very efficiently. | am currently travelling. As | will
be in Calgary for the October 1* to 16™, 1 will be able to respond to any telephone discussion at a time
convenient to you.

Jack Becker
Director, BCCC
Director, CycloTouringBC Program
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PROJECT TITLE:

The Northern Community rollout of CycloTouring BC’s Regional Engagement Program for
Businesses

NAME OF ORGANIZATION: The British Columbia Cycling Coalition, CycloTouringBC, a BCCC
Program

The BCCC, registered under the British Columbia Not-for-Profit Society Act. Registration
number: S-0039294. Date of incorporation: January 11, 1999

AMOUNT REQUESTED: $15,000

MAILING ADDRESS:

City Square, P.O. Box 47104
15-555 West 12th Ave
Vancouver BC V5Z 3X7
Canada

CONTACT PERSON:
Jack Becker
Director of the BCCC

Director of the CycloTouringBC Program

TELEPHONE NUMBER:
604-681-5744

E-MAIL ADDRESS:
hjehbecker@me.com
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BACKGROUND

Touring by bicycle is a global growth market providing benefits for regional economies, its
retailers, and its businesses. British Columbia has yet to pursue these benefits. Other provinces
and states have with annual expenditures by touring cyclists of $200 m + in Québec, $300 m in
Ontario, and $360 m in Oregon.

CycloTouringBC, a British Columbia Cycling Organization program, is working towards
significantly increasing cyclotouring in this province allowing your region to benefit from the
local economic impact on your retailers and businesses.

In order to increase cyclotouring significantly in the Northern Communities, a marketable
product needs to be created. The Sunshine Coast Circular Route through the Northern
Communities is envisaged as the marketable entity for the BC, Cascadia, Canada, and global
market. The grant request and the Project will further the development of this Circular Route
product and prepare businesses for capturing some of the economic benefits, mainly increased
revenue, from increased cyclotourism. Discussions are underway for additional segments of this
Circular Route.

In addition, this Project will also develop advertisable routes focusing on the Northern
Communities and providing opportunities for local retailers and other businesses to showcase
their locations for drawing in the cyclotourists.

PROJECT DESCRIPTION:

CycloTourism BC is a program of the BC Cycling Coalition. The Regional Business Engagement
Program is a project to be delivered to businesses in the Northern Communities of the RDN in
three phases.

Phase 1: Regional/ Local Economic Impact Statement ($5,000 requested)

This phase will provide a forecast of economic impact and set the stage for retailers and
businesses for preparing themselves for realizing the business activity and revenue growth
advantages that cyclotourism offers.

Businesses and local governments want to understand the effects of significant growth of
cyclotourists on their region and themselves. A Regional / Local Economic Impact Statement will
be prepared providing the impact that cycling touring will have on local businesses, especially
the eateries, hospitality and accommodation trades, along with other business sectors and
employment. The Statement will also provide an estimate of cyclotourist traffic.

Components of Phase 1:

e Regional / Local Economic Impact Statement Development
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Phase 2: Business Development, Cycle Tourism Market Potential Workshop, Cycle Route
Mapping. ($5,000 requested)

This phase will set the stage for retailers and businesses for preparing themselves for realizing
the business activity and revenue growth advantages that cyclotourism offers.

Businesses will be exposed to the potential of cyclotourism within their region, the target
cyclotouring customers to be pursued, the steps to showcasing their locations globally, and the
design elements in a customized, marketing product offering.

Retailers and businesses will be exposed to showcasing their locations globally using
CycloTouringBC's trip planning map tool on the Internet, geo-referencing locations and stories,
and the travel blog. Businesses will be able to guide cyclists to their locations on comfortable
cycling routes. The Northern Communities will have another targeted marketing tool for
showcasing desirable routes and destinations that would appeal to cyclotourists. Retailers,
businesses, and the Northern Communities be exposed to another marketing channel by
storytelling to targeted cyclotouring customers on CycloTouringBC’s travel blog and geo-
referencing these stories on the map tool.

Components of Phase 2:

e Adapting the CycloTouringBC Regional Engagement Program for the Northern
Communities

e Developing interest in the business community in the growing cyclotouring market.

e Mapping and geo-referencing routes and destinations within the Northern Communities
of the Sunshine Coast Circular Route, local hub and spoke routes, and day tripping
routes for both Internet access and hard copy.

e Workshop for businesses focusing on market potential, tools for attracting cyclotourists,

0 Including exposure to CycloTouringBC’s tools
=  Trip planning map
=  Travel blog
= CycloTourist-Friendly business program
= Business preparedness for cyclotouring traffic assessment
= Consultative services

Phase 3: CycloTourism Strategy, Marketing, and CycloTourism Friendly Business Workshop
($5,000 requested)

This phase will set the stage for retailers and businesses for preparing themselves for realizing

the business activity and revenue growth advantages that cyclotourism offers. CycloTouring product
offering by businesses will be enhanced with a training session. The region will be investigated for its
infrastructure preparedness for cyclotourists. Creating awareness globally of cyclo-touring in the region
will be built into a marketing program focused on targeted cyclotouring customers.
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Marketing of the region and its retailers and businesses will be enhanced with workshops

focused on business and its staff prepared for servicing cyclotourists, a cyclotourism sector

marketing strategy and program development, and on a network and infrastructure cycling

account development solely focusing on cyclotourists.

Components of the Phase 3:

e Local and Regional cyclotouring strategy with a marketing program, incorporating

marketing on the CycloTouringBC blog and website.

e CycloTourists Friendly Businesses Workshop

e Regional Workshop on Infrastructure Supporting CycloTouring Business

FUNDING PLAN

Funding Plan
Project Activities -Ki
] RDN Grant In Kl.nd Workshop Other
Funding Fees Sources

: Regional / Local Economic Impact $5,000 $1,200 $5,000
@ | Statement Development
2
[a W

Subtotal for Phase 1 $5,000 $1,200 $5,000

CycloTouringBC Program Adoption $300 $1,000

Marketing the Project $400 $2,000

Media Campaign S500

Workshop for Businesses $1,000 S4,000 S875 &
-~ Mappmg.R‘outes, Northern $2 000 $1.480 "
¢ | Communities
©
£ | Report and Next Steps $300 $1,000

Pr‘o!ec‘t Management and Project $500 $10,400

Initiation

Project Administration and Business $500 $1.560

Control

Subtotal for Phase 2 $5,000 $21,940 $875

Local and Beglonal cycI.otourlng 1000 300 1000

strategy with a marketing program
- CycloTourists Friendly Business 2000 5000 3750 1000
v Workshop
2 | Regional Workshop on
o . 7000

Infrastructure Supporting 2000 2000 1500

CycloTouring Business

Subtotal for Phase3 $5,000 $4,800 $5,250 $9,000

‘ Total - $63,065 $15,000 $27,940 $6,125 $14,000
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(As a precursor to the Project, a Regional CycloTouring Workshop — Routes and Destinations will
be held in the Northern Communities (Parksville, proposed) with cyclists and interested parties
for identifying routes and destinations as described in the mapping activity. Funding for this
workshop is proposed to come from other sources than this grant and in-kind contributions.)

LIST ALL GRANTS RECEIVED AND/OR APPLIED FOR FROM OTHER SOURCES:

Grants applied for:
MEC (Mountain Equipment Co-op) Access and Activity Grant
Upon award of this grant, other companies will be approached for additional funding.

EXPLAIN HOW YOUR PROJECT SUPPORTS THE PRINCIPLES AND PRIORITY AREAS OF THE
PROGRAM:

The project will make positive contribution to the RDN Program and its vision, goal, and priority
areas. The project is consistent with the vision, especially with employment, vibrant downtowns,
and variety of businesses, regional healthy economy, environmentally responsible businesses,
and environmentally friendly services. The enhanced economic resiliency goal will also be
contributed to, especially regional expertise in emerging sectors, local value-add economy, local
entrepreneurship, facilitating cooperation, and creating regional benefits. Priority areas are also
supported with the project, including employment and skills training, promotion of arts and
cultural activities, and promoting regional tourism. The CycloTourist-Friendly business Program,
the CycloTouringBC trip planning map, and the CycloTouringBC travel blog fit well to contribute
to the priority areas of the RDN Program.

The proposal is targeted to provide conditions where local businesses within the Northern
Communities of the RDN would be able to benefit from the global market growth of touring
with one’s bicycle (referred to in this submission as “cyclotouring”) with increased retail,
accommodation, bike shops, and other store traffic and revenue and profit.

The proposal would lead to the implementation of the British Columbia Cycling Coalition’s
CycloTouringBC Program and specifically the Region Engagement Program. The CycloTouringBC
Program is working towards a significant growth of cyclotouring within British Columbia. This
proposal would focus on the RDN and especially the Northern Communities.

Proposal fit with Vision:

The CycloTouringBC program would fit well with the RDN’s Northern Community Economic
Development Vision and specifically:

e Employment in a wide variety of interesting and rewarding occupations. This proposal
would support the customer service segment.
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e Vibrant downtowns. With increased cyclotouring traffic within the Northern
communities, there would be greater demand for downtown type of retailing outlets
that tourists like to visit during the day and evening.

e Wider variety of different sizes and types of business. This proposal would focus on
the touring support businesses from the smallest (B&Bs) to large one, such as hotels and
motels.

e Regional healthy economy that continues to diversify and grow. This proposal
supports the "diversify and grow" vision, as it would focus on significantly growing the
cyclotouring trade with global exposure. A higher portion of monies that cyclotourists
spend on their trips tends to stay locally and support lower-paying work in the
accommodation and eatery businesses.

e Businesses are environmentally responsible and systems are in place to favour these
businesses. Cyclotourists tend to drift to environmentally responsible businesses and
the CycloTouringBC’s Cycling-Friendly Business Program supports this vision.

e Residents favour environmentally friendly services. Growth of cyclotouring will come
from within the RDN and also outside from the province, nationally, and globally. Such
services will be supported both from local cyclotourists and from national, Cascadia, and
global visitors.

The CycloTouringBC Program proposed fits well with the Goal: Enhanced Economic Resilience:

Developing regional expertise in emerging sectors. CycloTouring is an emerging growth sector
globally and will continue to benefit from global growth of population and personal income.
This sector is also a benefactor of the growing portion of retirees. With this program, the
Northern Communities would have an opportunity to develop expertise in the cyclotouring
sector market. This program would also support the growth of the “local value-add economy”
as the business benefactors tend to be in the service sector. The CycloTouringBC Program and
the growth of cyclotourism are ripe for local entrepreneurs to develop new services and
products.

This program is supportive of the “Facilitate Cooperation” goal as the Program success is based
on collaboration during the growth stage and then in future years. The goal of “Create Regional
Benefits” is supported, as a greater portion of monies that cyclotourists spend will remain local,
not find its way to oil producing regions as is with car-based tourism. CycloTourists tend to go
slower and spend more time in a region.
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Proposal fit with Priority Areas:

The CycloTouringBC Program proposed for the RDN fits well with the Priority Areas of
Employment and Skill Training, especially the CycloTourist-Friendly Business Program. The
priority area of Promotion of Arts and Cultural activities in non-urban areas to promote regional
tourism is supported by the CycloTouringBC trip planning map and the CycloTouringBC travel
blog. As an example, one of the entrepreneurial outcomes of this Program could be a local
start-up business in cycling farm tours. This program has been successful in other regions.

The Tourism and Recreation priority area is supported through the CycloTouring BC offerings to
draw people to the region, including the Cyclists-Friendly Business Program, the trip planning
map, and the travel blog.

Eligibility of the Project

The project proposed would include seminars (events) within the Northern Communities. The
benefits from the program would be realized by business within the Northern Communities.
The economic benefits would flow to eateries, accommodation providers, bike shops, grocery
outlets, specialty retailers and companies, and tourism providers, among others.

Eligible Costs

Costs incurred with this project would fall into the areas of Plans and Studies, Events, and
Targeted Operating Costs.

LIST ANY MEASURABLE ECONOMIC BENEFITS OR OTHER OUTCOMES THAT WILL RESULT FROM
THIS PROJECT:

Implementation of the proposed project should result in local economic benefits for Northern
Communities’ retailers, accommodation providers, and other stores and businesses of interest
to tourists, especially those on bicycle. The metrics influenced by this project would include:

e Uptake of the Cyclists-Friendly Business Program,
e Local business usage of the CycloTouringBC trip-planning map, and
e Taking advantage of the CycloTouringBC travel blog, and the growth of cyclotourism.

Economic impact on local retailers and service providers, especially the accommodation
providers, should range from an entry-level low of $65,000 during the prime cyclotouring season
to the S1 million range with a mature cyclotouring market in place in the Northern Communities.

49



Measurement areas:

e  Cyclists-Friendly Business Program

© O O O

Number of businesses attending workshop

Number of businesses signing up for program

Number of businesses committing to become accredited for program

Number of business signing up for training program (within one year of workshop)

o CycloTouringBC Trip Planning Map

0 Number of businesses signing up for one of three levels of promoting their operations

on the map. (12—month result after workshop)

e CycloTouringBC Travel Blog

0 Number of businesses featuring their operations on the blog with a global reach,

including storytelling and advertising. (12—month result after workshop)

e CycloTourism Growth:

Growth inspired by this project should start to happen within 12 moths after the project. Some

potential monitoring and measurement areas and potential targets include:

(o}
(o}

CycloTourist-Friendly Business growth monitoring — visitors, revenue growth
Cyclotouring traffic within the Northern Communities

Day Trippers — Target-1% of population undertakes day tripping

Weekend Wanderers — Target-5,000 visit and stay in the region

CycloTourists — Target-1,000 visit and overnight in the Northern Communities for
the prime season.

CycloTouring traffic target and economic impact within the Northern Communities

Entry-level target — Day Trippers — 50 cyclotourists per day on trip planning map
designated cyclotouring routes for the prime cyclotouring season (100 days).
Economic target - $65,000 expenditures for the prime season, mainly in café, coffee
shops, convenience stores, and eateries.

Mature market target — Weekend Wanderers and CycloTourists — Average 100
cyclotourists per day on trip planning map designated cyclotouring routes for the
prime cyclotouring season (100 days). Economic target - $1,000,000 expenditures
for the prime season, mainly in accommodation providers, eateries, café, coffee
shops, grocery and convenience stores, bike shops plus provincial and federal taxes.
Mature market target - Bike Shops - Revenue growth monitoring and target of sales
and services generated from growth of local day tripping and cyclotouring visitors.
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the British Columbia Cycling Coalition Organizational Structure

2014-09-28 Version

Members - the
British Columbia
Cycling Coalition

Program
Board Development] BC Bikes Motor
Board of Executive Development | and Funding | Conference | Vehicle Act
Directors Committee Committee Committee | Committee | Committee
President
Vice-
President President
Secretary
Treasurer
Programs
Hazardous
Roads Kids on Streets for
CycloTouringBC] Mapping Wheels Everyone

Program Director

Program Director

Program Director

Program Director

Program Director

Program Director
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on icycle v CycloTouringBC 2014
| Workshop

October 17 and 18

at the Harbour Towers Hotel, Victoria, BC, Canada

as part of the

BC Bikes Conference

CycloTouringBC, a British Columbia Cycling Coalition program

A Workshop for:
Municipalities, regions, districts governments

Tra nsportation providers — Transit, ferry service, inter-city transportation, airlines

and airports

Local destination operators, government parks operators

Consultants serving governments

Cyclotouring - S Forsaken in BC
$200 m + in Québec, $300 m in Ontario, $360 m in Oregon

Touring cyclists, economic growth for your region

Increasing your region’s exposure to touring cyclists
Lure cyclists to your region shops

CycloTouringBC Programs and your region
Cyclist-Friendly Business Program
Preparing your region for cycling tourists
Preparing your local retailers and businesses for cycling tourists
Showcasing your region on the Trip Planning Map and Blog

Workshop’s program and registration at http://www.bcbikes.net
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CycloTouringBC 2014
Workshop

October 17 and 18

at the Harbour Towers Hotel, Victoria, BC, Canada

as part of the

BC Bikes Conference

CycloTouringBC, a British Columbia Cycling Coalition program

So, what is the potential of the CycloTouring market in this region? How large is it in revenue
contributions to regional and local economies and taxes of governments? What level of regional
employment does this market provide? What businesses have an opportunity of benefiting from
it? How does it support regional strategies for vibrant communities? What is the impact on the
health of the community and demands on the health care system? What is the cyclotourism
market segmentation?

CycloTouringBC 2014 workshop, an opportunity for insight into the impact of touring cyclists on
the local economic; touring cyclists recognized as customers; touring cyclists’ perceived as
valued customers; the region and its retailers prepared for cyclotouring customers.

Join this workshop exploring the market potential of touring cyclists. Increase your
understanding of CycloTouringBC’s programs and services. Garner more insight into the
potential for your region with a Local Economic Impact Statement and your local business with a
cyclist-friendly business program and business designation. Ascertain the potential ramification
on local work force. Increase understanding of which type of business has potential for growth,
which not. Gain global exposure with direct marketing to targeted cyclotourists through
visibility on the Blog and the Trip-Planning Map. Explore target-specific marketing strategies
focusing on cyclotouring. Further, showcase your region, local destinations, points of interest,
and its businesses with advice from the consultative services of CycloTouringBC. Advance the
level of accessibility of your region for cyclists; cyclotouring region accessibility assessment.

Touring by bicycle is a global growth market providing benefits for regional economies,
its retailers, and its businesses. British Columbia has yet to pursue these benefits.

Workshop’s program and registration at http://www.bcbikes.net
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CycloTouringBC 2014
Workshop

October 17 and 18

at the Harbour Towers Hotel, Victoria, BC, Canada

as part of the

BC Bikes Conference

CycloTouringBC, a British Columbia Cycling Coalition program

A Workshop for:

Retailers, eateries, grocery outlets, snackeries, trip supplies
Accommodation provider -hotels, motels, hostels, B&Bs, campgrounds

Bike shops, bike rental, bike tours, bike clothing, accessories

Businesses, entertainment, local attraction operators, tourist service suppliers

Business Organizations, Tourism Organizations

Cyclotouring - S Forsaken in BC
$200 m + in Québec, $300 m in Ontario, $360 m in Oregon

Workshop’s program and registration at http://www.bcbikes.net
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CycloTouringBC 2014
Workshop

October 17 and 18

at the Harbour Towers Hotel, Victoria, BC, Canada

as part of the

BC Bikes Conference

CycloTouringBC, a British Columbia Cycling Coalition program

Cyclotouring S Forsaken in BC
$200 m + in Québec
$300 m in Ontario
$360 m in Oregon
$40 m on the Great Allegheny Passage
$60 m on the North Carolina Northern Outer Banks

What will this workshop do for my businesses’ revenue growth, its profit growth?

CycloTouringBC 2014 workshop, an opportunity for insight into increasing the revenue-
generating capacity of your business. Touring cyclists recognized as customers. Touring cyclists’
perceived as valued customers. Staff prepared for cyclotouring customers.

Join this workshop exploring the market potential of touring cyclists. Increase your
understanding of CycloTouringBC’s programs and services. Garner more insight into the
potential for your business with a cyclist-friendly business program and business designation.
Increase understanding of which type of business has potential for growth, which not. Gain
global exposure to targeted cyclotourists through visibility on the Blog and the Trip-Planning
Map. Further, showcase your retail outlet or business with advice from the consultative services
of CycloTouringBC. Advance the level of accessibility of your business for cyclists; cyclotouring
business accessibility assessment. Participate in a discourse on staff and the CycloTouring
Customer, the interface, the experience, the training.

Touring by bicycle is a global growth market providing benefits for regional economies,
its retailers, and its businesses. British Columbia has yet to pursue these benefits.

Workshop’s program and registration at http://www.bcbikes.net
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The CycloTouring BC Program

Visions for:
e Cycling Touring in British Columbia
e CycloTouringBC as a Tourism Sector Initiative
* The CycloTouringBC Organization

Products and Services

The objective of the CycloTouringBC Sector Initiative is to substantially increase cycling
tourism in this province.

© CycloTouringBC, a British Columbia Cycling Coalition Program, 2014
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Background

Globally, touring with a bicycle is a growing quickly yet British Columbia is not sharing in this
growth, even with its unmatched, majestic, natural splendour. The highways and byways of this
province are not filled with cyclists experiencing the sceneries of this province. The benefits
emanating from cyclotouring are not being experienced by local B.C. business in towns and
cities that cyclotourists pass through. While other provinces, states, and countries are putting
forth programs to attract cyclotourists and to grow the cyclotouring market, British Columbia is
not.

The objective of the CycloTouringBC Sector Initiative is to substantially increase cycling
tourism in this province. A comprehensive CycloTouringBC Sector offering will evolve with
time.

Visions for Cycling Touring in British Columbia

A 10,000 kilometres cycling touring network encompassing all regions of the province
providing opportunities for cyclists of all levels of commitment to cycling, energy, risk-
taking, and cycling skills from the most casual cyclists to the most committed touring
cyclists through an extensive network of provincial roads, rail-trails along abandoned
and operative rail lines, off-road transportation-level bike trails, and very low-volume
paved municipal and country roads, all designed and maintained to encourage people to
undertake seeing the province on bicycle.

CycloTouring providing economic benefits to local villages, towns, and cities that these
touring cyclists pass through, especially to local accommodation, hospitality, attractions,
food, cycling and other retailing economies.

Local, regional, and provincial businesses and their employees and local
municipalities benefit from rapid growth of cyclotouring in the province.

British Columbia is a global magnate for cycling touring and first choice for annual
cyclotouring trips, reflecting in provincial highways and byways being crowded with
cycling tourists.

Regional and local economic impacts for the province, which will generate:

10,000 kilometres of cycleable highways, low-volume local roads, rail-trail bike
paths, and off-road bike paths supported by public transportation accessible to
families with young children and more senior, trepid touring cyclists.

Supported by a provincial-level cycling touring sector initiative and marketing
program provided by the CycloTouringBC Program of the British Columbia Cycling
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Coalition, in conjunction with Destination BC, local visitors bureaus, business
organizations, retail and hospitality businesses, and local governments.

With cycling touring traffic of 1,000 cycling tourists per kilometre per year on the
cycling touring network or 10,000,000 annually in the province.

With annual regional and local economic impact of:

$20,000 to $40,000 per kilometre per year spent along the 10,000 kilometres
cycling touring network or $200 to $400 million provincially on accommodation,
food, and transportation.

10,000 to 20,000 person-years of employment generated along the cycling
touring network.

$20,000 per kilometre per year for incidental purchases supporting cycling
touring, including bicycle purchases, bicycle repairs, cycling clothing, bicycle
equipment, touring services, among others or $200 million provincially

Generation of provincial taxes of $40 to $60 million per year.

Sources: Province de Québec, UQAM Chair de Tourisme, Les Retombées Economiques de la Route
Verte, Mars 2003; Vélo Quebec Reports, 2000, 2005, 2010; BCCC’s CycloTouringBC Report — Paving
the Road to CycloTourism in British Columbia, Canada, Aliaa Elkhashab, March 2014

Vision for CycloTouringBC as a Tourism Sector
Initiative

The BCCC would like CycloTouringBC to be the “GO-TO” organization for cycling tourism
in British Columbia for local to global cyclists and potential cyclists that want to tour on
their bicycles; the media and travel writers; businesses especially accommodation,
hospitality, marketing, and bike trade; travel-oriented and other organizations; local to
provincial and national governments; planning, engineering, marketing and other
consultants; cycling advocates; and others.

Vision for the CycloTouringBC Program

A leading, dynamic, marketing-oriented organization with skilled and customer-focused
staff and volunteers, providing products and services that will attract touring cyclists to
British Columbia.

Mission for the organization includes developing and delivering a suite of products and
services for the primary target customers, Day Trippers, Weekend Wanderers, and
CycloRovers, as well as, other potential cycling tourists.

Strategies for the organization includes developing a network of supportive
organizations, Regional and Local Economic Impact Statements for cyclotouring,
visibility to the potential global cycling touring market, and operating a Cyclist-Friendly
Business Program.

© CycloTouringBC, a British Columbia Cycling Coalition Program, 2014
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the Program-Local/Regional Engagement, Provincial

For this Program to be successful, local retail businesses must see the contribution of
cyclotourists to the profit of their businesses. Local and regional governments must see the
contribution of cyclotourists to their local economy.

A collaborative approach with local organizations and government.
Locally:
CycloTouringBC brings and leads the process; workshops; provides process expertise.

Local collaborators engage the community, businesses, business organizations, local and
regional governments.

Provincially, CycloTouringBC provides:

A backbone structure and back-office capacity for programs and services for the
Program.

Global exposure for the Program, local and regional cyclotouring routes and
destinations (including http://www.cyclotouringbc.com/wordpress/).

Engages provincial-level businesses, organizations, and the government.
Provide consultation and other services on cyclotouring.

And in the future, products and services that will entice people to choose to cyclotour in
British Columbia.

The stages of local engagement:

Stage 1 — Region / Local — Organizing, Local Collaboration Network, and Mapping
Routes

Regional CycloTouring Workshop - Mapping of Routes and Destinations
Stage 2 - Regional Cyclotouring Awareness Workshop

Regional Media Program
Local / Regional Economic Impact Statement

Stage 3 - Regional CycloTouring Workshop — Preparing for the Tourists
CycloTourists-Friendly Businesses Workshop and Process

Stage 4 - Regional Workshop on Infrastructure - Supporting CycloTouring
Business: Preparing the Region for CycloTouring
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Products and Services

A comprehensive CycloTouringBC offering will evolve with time. For cyclotourists, information
and services will become available with route maps; suggested routes and corridors; a route
planner tool; a business locator for cycling-friendly places to stay and eat, other retail
businesses, bicycle repair shops, and public transportation; touring-focused publications; and
local construction notices.

In other provinces, states, and countries, the cyclotouring sector offerings have expanded to
include luggage transfer to the next destination, electric-assisted bicycle rentals, e-bikes battery
exchanges on the routes, and bicycle-friendly train and bus services.

Entry-level

Promoter for a provincial-wide cyclotouring network and supportive services

Marketing cyclotouring in British Columbia — Blog and website with provincial touring
stories, maps, route planning, locating cyclist-friendly businesses, conversation corner
for touring cyclists, forums for cyclists, business, travel organizations, and governments.
Mapping and GIS Tagging - Routes and Corridor; local, regional, and provincial routes for
Day Trippers, Weekend Wanderers, CycloRovers and other touring cyclists; businesses;
local destinations

CycloTouringBC Local Engagement Program

Development assistance of regional cyclotouring marketing programs with local
economic impact statements

Cyclist-Friendly business accreditation program, training, business support, Internet-
visible

Media centre for newspapers, radio, and television for cyclotouring

Resource centre for media writers, businesses, all levels of governments, and other
organizations.

Toolkits — Regional and provincial cyclotouring strategies development, network
development (route selection, road selection), infrastructure design, designing routes
for cyclotourists, route signing and marking guidelines

Events — Workshops and seminars, event planner

Consulting and research services

Expanding with time and resources to:

Events — event planner, group rides and tours

Bike tour booking services

Route and other trip publications — electronic, gps, hard copy

Marketers / Retailers - Storefront, Internet online - Travel agency, tours, maps,
products, café, bicycle rental

Publications - Technical, economics of cyclotouring, routes book, bulletins, research
Support for CycloTouring in BC — bicycle rentals, bicycle and luggage transfer, electric-
assisted bicycle, combining cycling touring with public transportation and transit

© CycloTouringBC, a British Columbia Cycling Coalition Program, 2014

60



Background - Sector Initiative approach

The success of this initiative is dependent on a collaborative process between local
organizations, cyclists, business, municipalities, and CycloTouringBC. Local organizations bring
local knowledge, context, and contacts to the process. CycloTouringBC brings a structured
process and cyclotouring knowledge. A local contact point would be very useful for the process
to achieve maximum success.

The process will mature with time. As we are starting from a different point, the process is an
extension of that used by Ontario by Bike (Transportation Options of Ontario) on their tourism
program. This process builds on organizations such as Velo Quebec and its La Route Verte
program, EuroVelo, Bike Switzerland, Travel Oregon, and others.

The Program:

Stage 1 — Region / Local — Organizing, Collaboration Network, and Mapping
Routes

Phase 1.1 — Networking with local groups in a Corridor; collaboration development.

Local business organization or municipality (or jointly) takes on role of local host and
facilitates local workshops, including fundraising for costs involved with local workshops.
Invites to workshops include businesses, local governments, cycling and active
transportation organizations, and the public. Local cycling and active transportation
groups provides local knowledge and expertise for defining cyclotouring routes for day
trippers, weekend wanderers, and cyclotourist. CycloTouringBC provides structure for
workshops, facilitates, and provides background information, including Regional / Local
Economic Impact Statements.

Phase 1.2 — Preparing for Regional Mapping of Routes and Corridors
Identifying and Mapping local cycling touring Routes and Corridors:
e Contacting local cycling organizations for developing a working relation for
identifying routes and corridors and delivering the program.

© CycloTouringBC, a British Columbia Cycling Coalition Program, 2014
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e |dentifying a Corridor Lead Person(s) for a region, such as the north half of
Vancouver Island. Lead person(s) may be for a region or for parts of region.

e Working relations has been established for transferring for routes used by CCCTS
and BC Randonneurs.

e CycloTouringBC mapper will work with local Contact Person to map routes and
corridors and geotag information.

Phase 1.3 — Regional CycloTouring Workshop - Mapping of Routes and Destinations
e Can be scheduled in conjunction with Regional Cyclotouring Awareness
Workshop.
e |dentification of local points of interest for day trippers, weekend wanderers,
and cyclotourists.
e Identification of corridors.
e Identification of routes.

Stage 2 - Regional Cyclotouring Awareness Workshop

Phase 2.1 - Regional Media Program:
CycloTouringBC will organize program with support from local cycling and other
organizations. Funding from local sources or others.

Phase 2.2 — Regional / Local Economic Impact Statement Development

Identification of the impact that cycling touring will have on local businesses, especially
the eateries, hospitality and accommodation trades, along with other business sectors
and employment. Developed by CycloTouringBC. Funding provided by local
organizations or regional or local governments.

Phase 2.3-Local and Regional cyclotouring strategy with a marketing program,
incorporating marketing on the CycloTouringBC blog and website.

Phase 2.4 — Regional Cyclotouring Awareness Workshop

Region Seminar of businesses, cycling and tourism organizations and bicycle retailer,
possibly including interested regional or local government(s), and media: This is an
awareness Workshop building local interest in promotion and increasing cyclotouring
activity in region. Local organization (or organizations) host, sponsors, promotes, and
fund the workshop. CycloTouringBC will organize and run the workshop.

Stage 3 - Regional CycloTouring Workshop — Preparing for the
Tourists

Phase 3.1 - Regional CycloTouring Workshop — Preparing for the Tourists

© CycloTouringBC, a British Columbia Cycling Coalition Program, 2014
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Involving business, bicycle retailers, regional / local governments, regional tourism
organization(s), consultants, regional / local Chamber of Commerce (s), and other
interested organizations, including Rotary, etc: This is an awareness and involvement
workshop. This is the first working session to engage and involve local businesses and
organizations. Some of the meeting outcomes include businesses listing on
CycloTouringBC touring map planner, creating awareness of the cyclotourists friendly
business program, development of a campaign for advertising cyclotouring in region,
and local government involvement. Local organization (or organizations) host, sponsors,
promotes, and fund the workshop. CycloTouringBC will organize and run the workshop.

Phase 3.2 - CycloTourists Friendly Businesses Workshop

Workshop includes training businesses on the program, preparing for business from
cyclotouring customers, and qualifying for certification. Local organization (or
organizations) host, sponsors, promotes, and fund the workshop. CycloTouringBC will
organize and run the workshop.

Stage 4 - Regional Workshop on CycloTouring Infrastructure -
Supporting CycloTouring Businesses

Phase 4.1 - Regional Workshop on Infrastructure Supporting CycloTouring Business
This will be a detail-oriented workshop. Workshop will focus on preparing a region for
cyclotouring. Topics will include the infrastructure - cycling route network design,
infrastructure design, road conditions, signage, and amenities that will attract tourists to
cycle locally. There will be also a topic for businesses and other organizations;
especially those who fund trail construction. Workshop will be of interest to regional
and local governments, consultants, organizations, and businesses. Local organization
(or organizations) host, sponsors, promotes, and fund the workshop. CycloTouringBC
will organize and run the workshop.

The CycloTouringBC Sector Initiative Group will be assembling a document on
cyclotouring friendly trails and paths network and infrastructure design, starting with
such successful trails as the Coeur d’Alene Trail in Idaho and La Petit Train du Nord Trail
in Québec. This work will progress when volunteers step forward or funding is obtained
for acquiring resources.

© CycloTouringBC, a British Columbia Cycling Coalition Program, 2014
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Sunshine Coast Tourism

X

YD
(,an Box 1883
Gibsons, BC VON 1V0

T OURISM Phone: 1-866-941-3883
Email: info@sunshinecoastcanada.com

British Columbla | Canada

wuw. sunshinecoastcanada.com

September 8, 2014

Re: MEC — Access and Activity Grant

Sunshine Coast Tourism is happy to voice its support for the grant application being submitted
by the British Columbia Cycling Coalition for its CycloTouringBC Program. We are encouraged
to see this project moving forward in a way that unites communities in the province toward a
common goal, encouraging active cycling communities. The Sunshine Coast seeks to be a strong
partner.

The Sunshine Coast is well suited to increase our levels of cycling visitors. Physical
infrastructure has been improving year by year on our roads and a mature outdoor adventure
tourism industry is well placed to host active cyclists. Improvements in mapping, route
promotion and internet resources will assist to attract more visiting cyclists. Our busy ferry
routes can easily accommodate more cycling passengers as opposed to cars during the busy
summer season. Advancing this initiative speaks to travelers passions and memorable
experiences. Sunshine Coast Tourism supports the BC Cycling Coalition in its efforts to
encourage more people to use cycling for transportation for their own health and for the
environment that affects us all.

Sunshine Coast Tourism is a non-profit member based destination marketing organization which
represents over 275 members operating a variety of tourism related businesses. Our mandate is to
build a strong tourism economy by raising the profile of the Sunshine Coast as a four-season
destination through a strategic research-based marketing strategy.

Best Regards,

Celia Robben
President, Sunshine Coast Tourism

On behalf of the Board of Directors
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Sept 9, 2014
Re: MEC Access and Activity Grant by the BC Cycling Coalition (BCCC)

From: Powell River Cycling Association (PRCA)

This is letter is authored by the Powell River Cycling Association in support of the
MEC Access and Activity Grant proposal written by the BC Cycling Coalition.

For some time now, our organization has identified the “Circle Tour” cycling route
(Vancouver, Sunshine Coast, Vancouver Island) as a potential driver for sustainable
recreation and economic development in our area. Earlier this year representatives
from our community travelled to Gibsons to discuss this proposal with stakeholders
from the lower Sunshine Coast, as well as BC Cycling Coalition and CycloTouring BC
director Hans-Jurgen Becker.

Promoting a “Circle Tour” has the potential to increase sustainable cycle tourism.
Even more importantly, however, it has the potential to improve both recreation
and transportation opportunities for the citizens of each community.

In Powell River we have already identified support from our local, provincial and
federal government representatives for this project. Getting all levels of government
working together towards improved cycling infrastructure is an opportunity not to
be missed. PRCA has been working for several years to help develop a cycling
strategy for Powell River. We feel this initiative clearly fits with that strategy.

This project also affords us the opportunity to build stronger relationships with our
regional neighbours. These relationships are already helping us earn greater
credibility regarding the legitimacy of cycling initiatives in our home communities.
Rural cities and towns often lack the critical mass of people and ideas to move active
transportation issues forward. This project is allowing us to do this through
collaboration and support on a regional level, enabling rural areas to share
resources for common benefit. The BCCC CycloTouring BC program is helping to
facilitate this sharing and move us closer to our goals.

The BC Cycling Coalition has been extremely supportive and helpful in the early
stages of this project. Powell River Cycling Association strongly endorses the BCCC
application for funding from MEC. We all stand to benefit from better cycling
infrastructure and promotion.

Sincerely,

Dr. Chris Morwood
VP, Powell River Cycling Association, on behalf of all Directors
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Comox Valley Cycling Coalition
cfo 209 Spindrift Road
Courtenay, BC

VON 059

(250) 335-0652

September 8, 2014

I wish to show support for the grant application being submitted by the British Columbia Cycling
Coalition for its CycloTouringBC Program.

I believe CycloTouringBC Program will greatly benefit my community through significantly
increasing touring on bicycle here from both local residents and visitors. | expect that local
residents and visitors will tour here for day trips or spend the weekend visiting our region or pass
through our community on longer trips. As has been realized in other regions, such an increase
in cyclotouring will have significant and positive local impact especially on local retailers,
cateries, and accommodation providers. The local economy will benefit with increased retailing
revenue and more local employment stability. The provincial and federal governments will
benefit with an increase in sales taxes. The health of the populous, including the locals who will
undertake cyclotouring, will improve, lowering provincial cost of health care. The environment
will benefit with less travel by cars.

I have worked closely with the BC Cycling Coalition for five years and feel confident expressing
my full support for this CycloTouringBC Program initiative,

I eagerly anticipate further collaboration on this project.

Ty

Signed [ wers o
Name Susan Vince
Position Vice President

Organization Comox Valley Cyeling Coalition
Date September 8, 2014
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Appendix 4:

Parksville Curling Club
2014 Junior Curling Championships
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Summary Evaluation
Proponent:
Amount Requested:

Summary:

Eligibility:
Priority Areas:

Evaluation Criteria:

Appendix 4: Provincial Junior Curling Championships - 2015

Parksville Curling Club

$3,500

Provincial championship for Under 21. Eight men’s teams, eight women’s teams
that qualify from all areas of the Province.

The PCC is an eligible organization. Eligible costs in the proposal include Events.
Tourism and Recreation: The event will attract people to Parksville during a
slow tourist season. An estimated 80 hotel rooms will be reserved for up to 8
nights.

Project Viability: Yes No/ NA
Clear and well-defined project v

Strong potential for success v

Realistic goals v

Sufficient information provided v
Financial and Administrative Feasibility: Yes No/ NA
Realistic budget with clearly identified capacity to undertake work v
Evidence that the funds will be well managed v
Demonstration of other funding sources v
New and Unique: Yes No/ NA
Unique component is evident in the project — the work is not already being v

attempted

The proposal does not replicate an existing event, program or project v

Support will not compete with existing businesses or generate unfair competition v

for small or local businesses

Economic Benefit: Yes No/ NA
Demonstrates quantifiable economic benefits to the participating communities \4
Leads to increased economic activity or employment in the participating v
communities

Will attract business and investment to the Northern Communities of the RDN v
Community Support: Yes No/ NA
Well-articulated community benefit; v
Demonstrates partnership with the community or other organizations \4

Addresses priorities identified in the context of a community vision (Official

Community Plan, Regional Growth Strategy or Board Strategic Plan)

Project Area:

M PARKSVILLE OaqB OEA‘F OEA‘F OEA‘G EA ‘H’
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P RECICAL APPLICATION FORM

il DEEIT RICT
Py 1 PRARA TR Harthern Community Economic Deyvelopment Program 2014

| MaME OF ORGAMNIZATICHN: AMOUNT REGUESTED:
S50

Farrswlle Corhreg Club

[ MAILING ADDRESS: T
193 Istand Hwy
PO Box 1624

Faksyille B4
WEPEHS

CONTACT PEREON: TELEPHCHME M EER: E-hiaul ADTHRERS:
Z5DATABTES jimarge@shaw.ca

Jim Hoffman
Fas KLUMBER:
2592485841

PROIECT TITLE:
Frovincial Junipr Guslrg Championship 2015

PRIMECT ESCRIPTICN:
Frovincial championship for under age 29, 8 means and 8 womens l2ans lhal guality in all areas

of the provirce

[Pleate attach any sup 2ormng melerials and Exuments praduced as i resols of The project.)

PROJECT AHEA |SSLECT ALL THAT APPLY

L rahkSyILLE O Auancum BEACH
GESCRIBE IN FETAIL WHAT THE NORTHERN COMMUNITY ECOMNORLUC DEVELOPWIENT FUNDS WILL BE USED FOR:

Fromoting the event, food ard aceomodancn for curlars, families, coaches and officials_Taam
travel expensas to Parksville and retum hama.

O ea g Oea s Oea ' [CEa’H

|Please iettach addilic 1l pages as necpssany,)
LIST ALL GRANTS RECEIVED AN D,.I'CIR APPLIED FOR FADM OTHER SOLURCES-

nil

| (Flease attach adzitior.al pages as wecesary.)

Please Mate: The iteg-onal Castrict of Menalna it subjedt (o the provision s of The Freedam af infarmation ond
Provection of Privock AcT and cannor Buarantae l:at iodormainn poosided canor will be held in corfidenca,

.
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-~ APPLICATION FORM

Fara D NI WNarthern Commu nity Ecenomit Developraent Progeam 2014

EXPLAIN HOW YOUR PROIECT SLIFPORTSA THE PRINCIPLES AND PRICIRITY AREAS OF THE PROGRAM:

This iz a tetevised eveni and will prameale 1he area. Viewers will s3end moaey durng their stay
ant success of 10 5 event will altow Parwsville to host future events.

[Flease gttach adsitior b pages as o issary.)

LIST AMY MEASUIAABLE ECOMONIC BEMEFITS OR OTHER OUTCOMES THAT WiLL RESULYT FROKA THIS PROJECT:

The learms, fam-ias and TV coaw raquire B0 hotel rooms for up o 3 nights, This does not includé
families and viewers that will v sit the araa for this event. Thus i cormally a slow lime for the
hasriality industry.

iFlease attach addianal pages ac necessany.)

PLEASE PROYLEE THE FOLLOWING 5UPPLEMENTAL MATERIAL:

Han Lrgzrizational Shart illustratic g the structure of pour grganization, ing uding Dicec Loz aad vGiuneeers.
A copy of 3 bank siaiement showirg your organization’s name and address,

[-] A copy of your ergatization’s financia. statements dor the currens yéar and ane year pra .

& copy of your organization’s b dpet For the current year and Gre year Stioe.

[ any 5. pporting materials wou consider necessary to communidats wiour [rajit idea

SIGAATURE DATE!

By sigr g here, g coofint thar vou hawe read the Frogram Guitke and 1hat you aee 5 zring onbehald of aneligibee applcant.

SLIEMET HARD COPIES TO: HORTHERM COMPALIN ITY ECONOMIC DEVELOFMENT PROSGRAM
REGIONAL DISTRICT OF NAMAMO
6300 HAMMOND BAY RLIAD
TATENZ

SUBMIT DIGITAL COPIES TO:  qed f@rdn boca

| QFFLCE USE QNLY:

DATE RECEIVED: RECEIVED RY;

COMMENTE:

FUNDING AWARGED: COYES Qb AMOUNT AN ARDED:

Flease Mote: The Regional District ol Maraime is spbgesr 19 the poaviticng of The Frerdam of tafoemation ansd
Prafeciion of Privoey At and ca4m ok guarantas 1hat irdarmation rovided can o wi |be heid in confidence.
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Parysyite s CURLE CLd
i
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Appendix 5:

Lighthouse Country Business Association
LCBA - Website
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Appendix 5: Lighthouse Country Business Association Website

Summary Evaluation

Proponent: Lighthouse Country Business Association
Amount Requested:  $4,000
Summary: To design and create a functional website for the Lighthouse Country Business

Association. Note: an overall project budget has not been provided. An estimate
of between $4,000 and $12,000 was provided by email, included in the Agenda
under Correspondence.

Eligibility: The LCBA is an eligible organization. Re-developing the LCBA website is an
eligible cost in the Minor Capital and Information Technology category.
Priority Areas: Assistance for Start-ups and Self Employment: The project will help

membership of LCBA with enhanced marketing and advertising benefits, and
will help the LCBA attract more members.

Evaluation Criteria:

Project Viability: Yes No/ NA
Clear and well-defined project v

Strong potential for success v

Realistic goals v

Sufficient information provided v
Financial and Administrative Feasibility: Yes No/ NA
Realistic budget with clearly identified capacity to undertake work v
Evidence that the funds will be well managed v
Demonstration of other funding sources v
New and Unique: Yes No/ NA
Unigue component is evident in the project — the work is not already being v

attempted

The proposal does not replicate an existing event, program or project v

Support will not compete with existing businesses or generate unfair competition v

for small or local businesses

Economic Benefit: Yes No/ NA
Demonstrates quantifiable economic benefits to the participating communities v
Leads to increased economic activity or employment in the participating v
communities

Will attract business and investment to the Northern Communities of the RDN v
Community Support: Yes No/ NA
Well-articulated community benefit; v
Demonstrates partnership with the community or other organizations v

Addresses priorities identified in the context of a community vision (Official v

Community Plan, Regional Growth Strategy or Board Strategic Plan)

Project Area: O PARKSVILLE ~ [JQB OEA‘F’ OEAF OEA‘G M EA ‘H’
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= EE{%?EEI APPLICATION FORM

L INANA I Morthern Community Econamic Development Program 2014

MHAME GF ORGAMIZATICGN: | BMoUNT REQUESTED:
Lighthouse Counlry Businass Associztion 4000

| MIAILING ADDRESS:
LCBA, PO Box 59, Bowser, BC vOR1GD

I CONTACT PERSON: TELEPHONE HUMBER; E-malL ADDRESS:
Eelsy Foel. Prezsidant TEQ-FST-B44 2 lsba@shaw.ca
FAX NUMBER:

250-757-5821

PROJECT FITLE:
LCBA Website Development’ Enhancement Project

PROJECT DESCRIPTION:
Ta design and creale a funglional, inlerative welbsite for the Lighthousa Country Business
Assocation { LCBA) that will replace an ouldated website. www lighthousecountry.ca

See attached project prolile as well as appendicias

{Please artar ! any supporting materiale and documents preduced 35 a resclt of the praject.)

FROJECT AREA {SELECT ALL THAT APBLY|:
CIrARKSWALLE O QUALICUM BEACH Oea OeEaF Oeas EAH'

DESCRIEE IN CETAIL WHAT THE HORTHEAN LOMMUNITY ECONOMIC DEVELOPMENT FUNDS WiLl BE USED FOR;

Funding would allow a new websile to be developed and installed and would raplaca the curent
wabsila al www. ighthousecountry.ca - The funding would provide for axisting wabsite information
to be epdated and transfemed lo the new sita.

| {Picase attach adfitional pages as aecessary, ) -
| LIST ALL GRANTS RECEIVED AND/OR APALIED FOR FROM OYHER SOURCES,

EEHIE LCBA Tradeshow grant received for 323000
2013 Lighihouse Country Village Signage for 35000 received and just complated

[Flgase altach additicnal pages as necessary.}

Please Mote: The Aegicnal Destiict of Nanaimp iz subject to the provieoas of The Frepdom of information ond
Frodecton of Frivacy Act and cannnt guarantee that information grovided <an 07wl b held in confidence.
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= %ﬁ?ﬁ"&}’i APPLICATION FORM
H a0

Worthern Commun|ty Ecaromic Developrment Program 2074

EXPLAIN HUW YOUR PROJECT SURPORTS THE PRINCIPLES AND PRIORITY AREAS OF THE FROGRAM: |
-thig project provides economic benefit to both local business and the community 35 a whole
« prwdides an onling resource (o support local business
-facilitales cooperation hetweaen lusal communily organizations and Ihe community 23 an
infomalonal rezsource
-promalable with links to the Chualicum Baach and Farksville Chamber websites as well as The
Parksville CQuahcum Tounsm Assn website and "My POB" app
-provices local business cwners a vanue 10 19 develap intemel commarce zkills 1o anhance their
profilabilty and promaoles local wourism with an improved website with higher saarch enging rating
[Flepse ailach a¢nitin-ol pagas as nacessary.) -
LIST ANY MEASURABLE ECONDRIC BENEFITS OR OTHER DUTCOMES THAT WILL REALLT FROM THFS PRCHELT;
-Will increase wab traflic which in turn will produce increasad business far local economy
- Improved tourism and tocal recreational infamation will increase visilors 10 local area
- Improyved website with corrent infomalion will in¢rease real estale sales by promoting 1he local
area. Qfter wisilors become residenls
- Improved website may attract and increase LCBA membership
- Acceszible information via the website will increaze shopping local for supplies and =ervices

{Plewiis s3tach additional pages as nacessary.)
PLEASE PROYIDE THE FOLLOWING SUPPLEMENTAL MATERIAL:

an CrganiFancana Carl ustrating the strocture of your £igamr a3, iscludng Directars ard volunteers.
A copy 07 3 Bans staltmenT saowing vour organizaticn’s nance ard Jddries,

& 4 copy of vour arganization’s inaecel wiatements For the currens year and one year prier.

El & copy ol your organizalion’s ougge: fg The tureent year and one VBRI Qsior,

ANy Supporiing matenals you cansider necestary 1 Com muricata your projact igea.

IT:GMATUR Q DATE:
- |
£ fe N:!‘ | J Celober 1, 2014
!

[ By signing here, yau ca-li-un thuet you ngee read e Program Suide and thal vou g szning a0 gehal of an cligible applicant.

SUBMIT HARD COPIES TO; NORTHEAN COMMUNITY ECONQMIC DEVELDPMENT PROGRAM
REGIOMAL DISTRICY OF NANAIMO
B30 HAMBMOND BAY ROAD
VAT Bea2

SLEMIT DIGITAL COPIES TD:  peed@rdn.beca

OFFICE USE ONLY: =
PATE RECEIVED: RECEIVED BY:
COMMENTS: s

ARWOURY AWARDED; \

Please Mote: The Regooaal District of Kanaime is sukject to the pravisians of Tu Freedom of Infarmotion and
Protection of Privocy Act and carnot guasaniee that inlormation providec can of w.l be held nocenfidence.

FUMDING AWARLED: [ YES 0O N

75 7



Project Profile
Lighthouse Country Business Assaciation
2014 Website Development/Enhancement Froject

www.lighthousecountry.ca

A business community website must function successfully in the current
internet and secial media environment to be of use to its members and jts
fommunity. A viable website is necessary to attract and promote tourism and
all farms of small business in 2 rural COMmunity.

The Lighthouse Country Business A<saciation i5 comprised of approximately 140 meamhber
businesses spread throughout Area H and & few beyond. Only 50 percent of these businesses
have retail” or physical presence and only S0% of them have a web presence, Given the rural,
non-centralized geographical area in which these businesses are locared, many rely on the
business association for marketing and advertising benefit, To this en d, the LCBA has joined
bath the Parksville and Qualicum Chambers and is active in the Farksville Qualicum Tourism
Assodiation and these organizatians offer links to the LCBA website.

Marketing and Advertising opportunitios provided by the LCBA are ac fallows:

1. Signage; Horne Lake/ Mary Lake Touristn and Loral Service Infermation sipnage: ey
created signage to be installed in Oclober 2014 (2013 NCED funding supported this
project) Similar signage at the Cone Zone at Oualicurn Bay Resort- 1o be updated by

spring 2015, Additionally, TOMB's Food Village offers sign rental space to LOBA
mernbers

2. Comnmunity Directory; The LOBA produces and distributes aporox. 2500 directaries to
Area H and vicinity at no cost to residents with adwvertising opportunities for its
members. The 2014715 directory is currently underway.

3. Website: The LCBA maintains a website with area information, member businesses and
lacal community contact information

FROJELT: The turrent LEBA website was created in 2002 and has not been updated or
enhanced since then. It is written in a static htm| farmat , requiring skilled web management,
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Pe 2 NCED 2014 LCBA Project Profile

making it time consuming and thus eastly to update. It is highly tech nical, not user friendly,
presents information that is imited in search ehgines and has no social media CoOMmpaneant,

It is the goal of the LCBA to provide a relevant, interactive website for all of its members to
Mmaximize their econamic and sacial benefit, To be successlul the website would have to-

- be easily navigable to both visitors and members
-timely list all members in a searchable format on 2 website

- #llow members to access their profile th reugh a portal allowing them to update and
promote their business thraugh specials and ar links,

-provide accurate, current local area infarmation tg promaote the region, with maps anc
porlals to allow updating,

A newly Created website is an essential business tool for aur members and community. The
WCED initiative has provided suppert to our rew area teurism and services signage- the Horne
Lakef Mary Lake Tourism Info and Ares Services sign and now we need to link this with the
website. The website should provide the informatienal link between these sign listings and the
contact information on the website.

See attached appenicies:
1. S pages of existing LCBA website
<. 1page of proposed look of 3 new wehsite
3. 1page of current member listing

4. Horme Lake / Mary Lake Tourism Infarmation & Area rervices sign-final art proof ta be
installed et 2014
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Appendix 1

5 pages of existing LCBA website
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IGHTHOUSE COUNTRY
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IGHTHOUSE COUNTRY

VANCOUVER ISLAND
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VANCOUVER ISLAND

I_E:; |'1 T H "-._.} l S E__ C {_} L_.] N _I RY haoma About ug

You nra: Home fCommunicy £ Clube and Drganizations Related:

Clubs and Qrganizatigns
Baw Horn Bay Community Sk Spatts and Activties

Sheona MeCerquadale 757-4951 Yvonthy maghings L chinzuse Gountry Mistar

Bow Horn Bay Comm unlty Club Gowermimert 1nfa makign
#hewrna MoCorgquodale ?57-599]1 Maatnly mectings Business Directary

Sow Horn Bay Yolunteer Fire Dept,
Chief Skeve Ardorosov ?S7.95353 Practice every Foniday evering

Cltizens on Patral (COPS)
Ba-b Rnts 757-2701

Dashwood Velunteor Fire Dapt,
Cheef Mick ACozwatyi 752-743a Prgerop Lwerny Thursday Evenng

Ceep Bay Valuntesr Fire Dept,
Criel Georga Leng 7E7-2030 Pracrice ovary Manday evering

Fanny Bay Salmanid Enhancement Soclety
Do Male 335-10733 Maeling Zna Thursday 7 om

Island Gaespel Centre
Fasior Fhl Har'trwy P57-5253 fegula’ Senday Service L0 aim

Ladtes Auxillary Ruyal Canadian Leglan
Presidert. Evelyn Foot 787-9778 Meering 15t Thersday mantsly

Lighthouse Community Centra Board
Preswent, Shegnz MocCorquardale 757-3221 Board Mogtrng dth Weonestday manchy

Lighthouse O/d Aga Pens{onars 2157
Peegidant, Sirfey Bird 757-23R4

Lighthousa Country Business Aszaciation
President, Belsy Poel Y57-8442 monily mesrings

Lighthouse Recreation Commission
Belly Wiray 75795249 Quarbersyy most.ngs

Mapleguard Ratepavers Assoclation
Frezident, Diane Eddy 7572036 Meeting Ind Wednond sy, mon by

Mile Creek Enhancement Soclely

fte Cresk Embansams et SoceTy % a valunleer ~g n-2rafit Sosety Lhat achively
FUIPLME ENe protection of fish and tre srosystems in which Lhivy live: spac.fically, sns
SUreams and miarice waters of Lightitouse CoUntny on Thie fast cazst of Vanco.ae
islard.

tvile Creek Enhancement Saciety
F.0. Bow B2

Bowgar, S-itisny Colurshea

VOR 1410

Far informabion of membership regossts, Fleas =end &n erma.l or call 0=e of the
ohane rumaers Lsted Beloy,

Email acd-ass: Miie.creek@shaw.ca

Directors:

wen Kirkby, Prasident (757-53097)

Diaret Sampsan, Seoreta ry-Troasurer (75737735
daca Giller, Crrector

Cenn=s Fuhempan, D.ractor

Wayhe Mennson, Directar

Aerd Allan, Chiqector

Ricmard Wahlgrer, Direetar

Farents Advisory Council, Bowsger Elam. 83



Appendix 2

1 page of proposed look of a new website
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Appendix 3

1 page of current member listing
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hame shaut Ls contbey

U:‘.'.ﬂ I THOUSE COUNTRY
W OLIVER |* 1|

L)
sy [ omaiee Couniy usiness 1 Conmunty weste

You arg: Hone § gas. ¢ 5 Businags Biregtary

Fyntho sue Couantey S ooy AeBaiai g m adwrrtige < 71 Lsked rphaletic g, Oy rabOu Y el
Chei on w bogoesg mEma foe miare 1A oremgs or

Accommedations: BaBs, Resorts,
Compgrounds, Mobels

» Jrache o Wacabon: Sote

=0AL - By e Sea

w0 Bay A Pyre,

+Fag's Lang ng 83K

ald 5 g Beash AR

= Lighthauss Motel

= Deeanside Haven

* Pine Ridge BV park and Farm Market
= Crialicurmn Bay Resort

+ Logi-af Begmn

= Soaflame Reson

= Shady Shores Spach Rescet

= Ship Shore Marine

Aquaculture

= Sieliar Bay Shellfgn Lo,

= Island Scalleps Ltd,

Artists, Studios, Galleries, Gifts

= Cedor Mopn Stidio & Gallary

- h‘:: on BC

= Leaving Impressions Gallery & Gilts
= Lighthouse Gift Shop

«Lighten Up Signs

= Pacilie Spirit Wear

g L Gt ks

+Aabbin's Wraaths

5T Cullage Laabkly [+as
LRI L PR IS E T

= Tins gy B R Dd & e

s Tinrn Teee, Dpiigrs
Architects

= Architecturnd Design by Rina Knoesen

Automobile Services & Repairs
* Bowser Automotive Lid, [BCAA)

Business Servicas

= Bow Dffice Accounting

* Deninés . Ponto Prefessional Accountant

= ELIBRYAN LConsulting

= Eyes on BC Publishing [The Bemson)

= Koy I Resources

= Nile Creek Qutfitters-Jahn Lyatier
Consuiting

Churchgs

|5 brd Gospol Cestre

= Wildwood Commnity Church

Cleaning, Mald Service

= Ly With The Brush

Corpuber Repbir

s Combech Sokitions

Contractors, Construction, Building
Supplies, Home Maintenance

* Arkisa Hasdynan

w Bay n Rlecreg [od.

“ Jedchwcad Barue dac

= Bondy & Sons Heating & Coocling

= Bowsar Roaling

= Brvwier Woodwarking

= Bovaer Bullders Supply

= Christa Kuun Design & Construction
= Dale Phillips Tree Secvice

.2ams Pla T hng A Henee koo -

* Expriline Poirking

= Gaminl Technlcal Services Appliance
Repair

= Lreat West Flumbing

= Handy Sandy Servioes

= Harme Lake Blectric

= Livéel & Dirywall Contracting

= Lindhalm Canpentry

Contractors, Construction, Building
Supplies, Homa Maintenance - Cont'd
= Mallhot Tile Company

= Michael Armstrong Builder

* Mibestone Concrete Specialties

= Uceanside Home Maintenance

= FC Flumbing & Gas

= Qualicurn Bay Custom Carpentry

s Quabeum Bay Plumbing

= Rowlang Constrisction Lid,

= TharConsult Lbd

* TEr s wni? Cangtegor o

= Viston Welding & Design

= Withe Construction

Educatlon, Bay Carg

* Lighthouse Country Kid's Place

Entertalnment: Music, Videa

= Bowiser Video Showcase

= Griffln [nstruemem Technologies

s Silver Wings Dove Release

= Simmit School of Guiksr Bullding &
FaEpsir

=Summit Sound D) Services

Excawvating, Trucking

All In Ome Bobcat, Trucking & Excavating

= Dan Lambert Enterprises

*Lombert Backhos & Excavating

* Lighthouwse Trucking Lid,

* Marshall Excavating

Firandlal, Tnsurances Senaces

= Dundee Securities Corparation

= Vancouver Island Insurance Centras
= lnvis Marigages

= MR Insurance Services

= Unlen Bay Credit Unéan

Food: Restaurants, Retail Shops, Cafes,
Farms
= Arrawsmith Golf & Country Club
= Echo Valley Wines / Ubrew
= Fanry Bay Inn
# Four Cedars Farm
= Georgla Park Store
= Henry's Kitchen
o Inlad Scallops L4,
* qekal nl's Pizea
=Nile Creek Fly Shop
= Pinar Ridge AV park and Farm Market
= Rayal Canadian Legion Branch 211
= Sandbar Café
45 5 ang Saz e Ygriqe
= Sinclalr Cottage Quality Teas
= Stellar Bay Shellfish Ld.
=Tt s o nber Y
Lighilan e Sl o
Tor Cromm A A= ar F.h
»Thie Keackapar oy G
= Things & Stuff Old & New
= Tomir's Food Village

Funeral Services

* Quakicum Besch Fumeral Centre, Lid
Health, Personal Care

= Clipparart Hadr Salon

Erbrercal Saleqds- baga 3

«foolrir by Wik g

= Gonda's Shedia for Haar

= Margret Halland, Maturopath

= Proma Systems

+ Simply dVing Therapoutic Skincarg
= Stepping Stones Holistic Haealkng

= Surfsida Farnily Hair Care

= Wisdom ks Within Coachirg?

Home & Garden: Landscaping,
Nurserias, Yard Maintenance,
Irrigation, Farm Supplies
=Adua Nava Irrigation

=L P Mol iy Becing Salex

rDale PAlags Trom By

=Yrer g Forcog

* Handy Sandy Services

= Lighthause Fesnd & Garden

= DHympic Lindscaping

= Chaalicum Bay Nursery

* Rodph's Home B Yard Malrtenance
= Robbin's Wreaths

= 5lane Art Snd Magaics

v SlrarEige Katwe #gers

Land Surveying, Englneering

= Peter T, Mason Land Surveyor

= ThorConsult Lid.

Liquor Stere / Post Office
FCre s Pges Slare

Markating, Dasign, Signs, Printing
# Eyes on BL Publishing - The Beacon
= Lighten Up Signs

Mobile Homa Parks

= Dunne's Mobile Home Pk

Pt S rrulopy

=l oS Focd B Saden Lid.
= bigktncuse Veter—are Hoganal
= Fardi's Qut Grogeruing Sakue
Raal Estate Development:

= Baynes Sound [nvestmsnts
Aeai Exstaby Servlces.

Coldwell Banker Realty

= John Krombaff

= Gall Hewghl
Re/Max Anchor Realty

= Pat Weber

Re/Max First Realty

« Setter & Astociates

« Caral Gregson
Royal LePage Realty

= Cara Caldwell

Reoreation and Sporkg

= Arrawemith Golf & Country Club
= Mibe Creek Fly Shop

= Oya Kickboating

* Qualicum Bay Resort - Disk Galf
= Riayal Canadian Laglen Branch 211
=i Isle Fishing and Marine

AdveEntures

Repair Services

#F.wir Bhap

tLEmen TRGhmeal Seevinses Apalanes
Auegar

Septle Tank Sarviges

B ACkoT Tars Spralos

shlarshall Exiavaling

Welerinbry Serviceg

* _5hth s deker a3y wasp ol

Traval Services

= Scoagts OO Togwpl Prabess gaas

WAterworkd tlotrlcty

= Baowger

= Deep Bay

= Qualicuem Bay-Home Laks

o o I' o

A o Pege-



Appendix 4

Horne Lake / Mary Lake Tourism Information & Area Services sign-final
installed Qct 2014
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Lighthouse Courtry Business Association
Board of Directors
As of May 1, 2014

 Position | Hame Business |  Address Phone Email
SrESaCEcl Bty P! Jowser Bliders | Bacx 17 3 Boewrsasr 2EG-TET £ | bowserbuildersiffishaw.ca
Sy |
Wos Lor Dresley | SiEpong Sooes =4 Warsiral FEAR0E2E | steppinastoneshaalina@@shaw
Presd=-! I HesmsHe="nz mcad B ca

Secrsiawy | Fa™ Bhucks | Coope-fnHzi-Sacn | Soc 57 Bowser | 250057535 | dick slubbs@gmail.com

| Trezs_mer EoF: g =" | & owzmth GoF & AR Fowier Rzad | 2807535537 | patiggins@gmail ¢om
| Jgans | Gy Tk e _
Dedo gl _aw-=rce Cemer & Assooiztes § | 01 — 52554 SR 2778 | o EseTEra s iea s oo
Aange Sat=- Bowser B s v Park | stamc Hay m
Ttracr gt | Csebear Tom=s FoodWease | Box "3 Bowser =2 IETERY temsfoodyillage@shaw ca
A0 Bas=er-
_ | Bl | | |
Crecrat | Comaterg | AdeAloaoalzaFan | 55750 B 27552853 aderEsrgmca
Laze | | Hywy. QE |
Pzss Eark _oier : ,
| Presder! L
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