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REGIONAL DISTRICT OF NANAIMO

ELECTORAL AREA ‘E’ PARKS AND OPEN SPACE ADVISORY COMMITTEE
WEDNESDAY, FEBRUARY 22, 2017
6:30PM

(Nanoose Place, 2925 Northwest Bay Road, Nanoose Bay)

AGENDA

CALL TO ORDER
INTRODUCE NEW MEMBERS
ADOPTION OF AGENDA
Motion to Adopt the Agenda

ELECTION OF SECRETARY
DELEGATIONS

Nanoose First Nation

Motion to receive any late delegations.
MINUTES

Minutes of the Regular Electoral Area ‘E’ Parks and Open Space Advisory Committee
meeting held Oct 12" 2016.

Motion to Adopt the Minutes.
BUSINESS ARISING FROM THE MINUTES

Updated Area E parks map (handout)
COMMUNICATIONS/CORRESPONDENCE
UNFINISHED BUSINESS

Jack Bagley Field

Motion that $10,000 of Community Works Funds be allocated to the SD69 for field
improvements.
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REPORTS
7-15 Parks Update Report - Fall 2016
Oakleaf Community Park (verbal)
Blueback Community Park (verbal)

16-17 Nanoose Playground Report

Directors Report

Motion to receive Reports.
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS

Nanoose Bay Parks and Open Space Plan (2001) and Community Parks and Trails Strategy
(2015) review (handout)

Moorecroft Planning Workshop (verbal - include one POSAC member)
18 5-Year Plan update
June POSAC Meeting — Option to hold it at a park in the afternoon
Confirm POSAC time suits members
COMMITTEE ROUND TABLE
ADJOURNMENT

Motion to adjourn

NEXT MEETING

June 14, 2017

Disbursement: B. Rogers, G. Wiebe, D. Mitchell, V. Swan, R. Turkington, D. Young, M. Caskey,
T. Osborne, W. Marshall, K. Cramer
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Attendance:

Staff:

REGIONAL DISTRICT OF NANAIMO

MINUTES OF ELECTORAL AREA ‘E’ PARKS AND OPEN SPACES ADVISORY
REGULAR COMMITTEE MEETING HELD
WEDNESDAY OCTOBER 12, 2016
6:30 PM
(Nanoose Place)

Director Bob Rogers - Chair
Peter Law — Secretary
Gordon Wiebe

Vicki Voros

Debbie Mitchell

Diana Young

Marlene Caskey

Wendy Marshall, RDN Parks Manager

CALL TO ORDER

Director Rogers called the meeting to order at 6:30 pm

ADOPTION OF AGENDA

MOVED V. Voros, SECONDED P. Law that the agenda be adopted.

DELEGATIONS

MOVED G. Wiebe, SECONDED D. Young to receive late delegations:

Mark Stephens - Nanoose FN Council - Input into Area E Community Parks

CARRIED

CARRIED

Mr. Stephens attended the meeting at the request of Director Rogers to provide input on the following

subjects:

1. Oakleaf Park — renaming this new park using Coast Salish language.

Mr. Stephens indicated that Katie Bob has been to the Park and reviewed the park’s plans. She

will look into generating a more appropriate name before the end of November.
2. Wallis Point - the Nanoose FN have submitted a request to the Federal Government (owner of
the Wallis Point lands) to dedicate the area as a Park.

MOVED P. Law, SECONDED G. Wiebe that the Electoral Area E Parks and Open Spaces Advisory
Committee fully support the proposal by the Nanoose First Nations to the Federal Government, to
designate Wallis Point (currently within the Canadian Forces Maritime Experimental and Test Ranges
(CFMETR) as a Park.

CARRIED
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Rowland Road Park — Vicki Voros provided Mr. Stephens with a summary about how Area E POSAC
members had recommended a future “partnership” in redeveloping an existing park at the end of
Rowland Road. The site is adjacent to the Nanoose Bay estuary and has potential archeological
significance.

MINUTES

MOVED G. Wiebe, SECONDED D. Mitchell that the Minutes of the Electoral Area “E” Parks and Open
Spaces Advisory Committee meeting held on May 11, 2016 be adopted as amended with the correct
spelling of Davenham Rd.

CARRIED

BUSINESS ARISING FROM THE MINUTES
COMMUNICATIONS/CORRESPONDENCE
Ms. Marshall summarized each of these items:

e Letter sent to Fairwinds Community Assoc. re: lllegal Tree Cutting in the Fairwinds Community.
e A planting plan was sent to Fairwinds Golf Course for replanting the area of tree removal.

e Letter received re: Proposed field upgrades

e Letter received about proposed gate at Jack Bagley field.

MOVED D. Young, SECONDED M. Caskey to receive the correspondence.
CARRIED

UNFINISHED BUSINESS
Beach Access Public Meeting held May 2016
Director Rogers reviewed the issues he heard during this meeting. He noted that he continues to get
calls from residents about seeking local solutions. He suggested that the subject of “Road End/Beach
Access improvements be discussed at the next POSAC meeting (Feb 2017).
MOVED M. Caskey, SECONDED V. Voros. that the subject of “Road Ends and Beach Access
Improvements” be discussed at the next (February 2017) Area E POSAC meeting

CARRIED

Oakleaf Community Park

Ms. Marshall provided an update on the park developments. A new sign will include a Coast Salish
name (as proposed by Nanoose FN).

Blueback Community Park

Ms. Marshall provided an update on the ongoing construction of the park. A wall is being constructed
along the top path and it will include benches. Hydro seeding will be done in the coming weeks.
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REPORTS

Monthly Update Regional and Community Parks and Trails Projects (June. 2016 to Aug. 2016):

Ms. Marshall provided members with a summary of a proposal called “Salish Sea Marine Trail Network”
where the BC Marine Trails Network Association is proposing a number of RDN waterfront Parks as part
of a marine kayak “drop-in” site. Discussion focused on the fact that (Area E’s) Blueback Park is on the
list as a stop-over.

MOVED D. Young, SECONDED G. Wiebe that staff be directed to work with the BC Marine Trails Network
Association on the identification of Blueback Park as a Salish Sea Marine Trail day use area recognizing
that this park has limited day-use facilities, with no overnight parking or camping.

CARRIED

Recreation Commission Report

G. Wiebe provided an excellent summary of the discussions he is party to as a member of the
Commission, concerning Ravensong Pool upgrades and Sportsfield expansion.

Directors Report

Director Rogers noted that an “Area E Update” brochure will be delivered to households in the coming
days, which will summarize a number of local projects he has been involved in, including:

e Nanoose Place upgrades

o A “share the road” initiative will be launched by improved signage on the Nanoose Peninsula
road network. The goal of the project is to encourage cars to share the road with bikes.

e UBCM - Director Rogers had a meeting with Minister (local MLA) Stillwell about the “Share the
Road” project, and the need for the Ministry of Transportation and Highways to allow
development of trails in the road “right of way” for pedestrians.

MOVED G. Wiebe, SECONDED D. Mitchell that the reports be received.
CARRIED

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

NEW BUSINESS

Nanoose Bay Parks and Open Space Plan (2001)

Director Rogers asked POSAC members to review the 15 year old - 2001 Nanoose Bay Parks and Open
Spaces Plan and the recently adopted (2015) Community Parks and Trails Strategy to ensure the issues

and policies found in these documents are current. This will be discussed at the February 2017 POSAC
meeting.
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5 Year Plan Parks Plan (2017-2021)
The Area E Planning worksheet was discussed. Some of the discussion included the following:

e The “high priority” park projects currently on the list will be completed within the next few
months. This means the “medium priority” projects will move to “high priority” in 2017.

e Solving the parking issues (in the summer season) at Brickyard Park will be a priority. The local
property owners in the area will have to be consulted.

e Director Rogers requested that the playground at the Nanoose Road Park be assessed for its
condition.

POSAC Meeting Time

6:30 is a good time for the meeting.

Committee Members Term Expires: Law, Voros, Young.

Director Rogers encouraged members to re-apply to serve on the Committee for another 2 year term.
Committee Roundtable

P. Law — requested an update on a new issue of Milfoil in Dolphin Lake. His concern is about the possible

transference of milfoil to Enos Lake. Ms. Marshall indicated that the RDN’s Planning Dept. and Seacliff
Properties were looking into possibly involving VIU.

M.Caskey — requested a better map of Area E Parks for her file. Ms. Marshall said she could look in to
securing a better map.

ADJOURNMENT
MOVED by D. Young, SECONDED G.Wiebe, that the meeting be adjourned at 8:40pm.

CARRIED

Chairperson
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TO: Parks Committees and Commissions MEETING: January 2017

FROM: Wendy Marshall FILE:
Manager of Parks Services

SUBJECT: Parks Update Report

RECOMMENDATION

That the parks update for October, November and December 2016 be received as information.
SUMMARY

Planning and Capital Projects — Key Highlights

E & N Open — On December 23, the E&N Coombs to Parksville Rail Trail opened for use. This follows
almost 3 years of planning and construction. Due to the weather, there are some items to be completed
in the spring including rail crossings, paved aprons, crossing beacons and signage. The trail has proved
very popular in the first few weeks and staff expect to see use increase as the weather improves. The
grand opening is being planned for late April or early May.

Moorecroft Regional Park Buildings — Demolition and removal of the Caretaker house and Kennedy Hall
are complete. Archeological monitoring during the Kennedy Hall revealed no significant findings.

A Field Representative from Nanoose First Nation was in attendance along with the RDN’s Archeological
Consultant during the demo. The project is complete with final inspection approvals on file.

Beachcomber Management Plan — Staff have been working on the first management plan for the park
and held an open house for the plan in December. Approximately 30 people responded to a public
survey providing comments on current use of the park and ideas for improvements. The plan will be
wrapped up this spring.

Tipple Kiosk — The construction of the Tipple Kiosk in the Cedar Plaza adjacent to the Morden Colliery
Regional Trail is now underway. Project construction includes the installation of two wood structures
(for seating and information signage), plaza pavers and landscaping. Construction will be completed by
March 2017.

Meadow Drive Picnic Shelter — The construction of the Meadow Drive Park picnic shelter is now
complete. The structure is 22’x16’ in area and two picnic tables will be added to the shelter in the next
few weeks.

Oak Leaf Community Park Development — The new park was designed and developed by parks staff
using in-house resources. Work included the removal or modification of hazard trees, parking lot
expansion, trail development, split rail fencing, and the installation of a concrete vault toilet and bear
proof garbage receptacle. Further parking lot improvements are still underway and parks signs will be

installed this spring. .
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Blueback Drive Community Park Development — Construction on the final phase of development
continued into the fall until deteriorating weather conditions forced a break in activity. Surface and
subsurface water flows on this site have been very challenging, resulting in a great deal of drainage
mitigation work. Improvements to date include a rock retaining wall, gravel paths, cedar change house
for divers/swimmers, toilet surround and waste receptacle. Temporary sedimentation controls are in
place over the winter along with a monitoring program and work is expected to resume in early spring.

Operations — Key Highlights

Horne Lake Regional Park - Staff took advantage of unusual low water levels to inspect the engineered
boat launch repairs carried out in 2015. No further evidence of undermining or scour was observed.

Nanaimo River Regional Park - BC Coastal Wildfire crew pruned a Ministry of Forest Douglas Fir
experimental site within the Park for forest fire fuel reduction purposes. These well planned and
supervised efforts provide training opportunities for BCWF crews at no cost to the RDN.

Gabriola Island - Parks and Utilities staff met on site with a VIHA Health Officer at both Descanso Bay
Regional Park and Rollo McClay Community Park to conduct an annual water system compliance
inspection. Subsequent receipt of the inspection report showed both systems to be in compliance with
Provincial standards.

Coats Marsh Regional Park - Staff investigated the unauthorized removal of two large fir trees from
Coats Marsh Regional Park. Ongoing work continues involving The Nature Trust of BC, Bylaws Dept., and
RCMP towards a restitution agreement with an adjacent landowner who mistakenly removed the trees
adjacent the property boundary.

Cox Community Park - A volunteer work party made significant improvements to winter trail conditions,
and will be assisting staff with the installation of two log benches fabricated at the Parks shop.
A new park ID sign was laid out on-site and ordered, and will be installed in January.

Descanso Bay Regional Park — Staff provided assistance and monitoring of the campground following
the untimely loss of the Campground Operator. An RFP will be issued for a replacement Operator.

Parks Maintenance Contracts — The draft RFP has been created for landscape maintenance service in
Community Parks, and following review is anticipated to be issued early February. This RFP should
amalgamate several smaller contracts and ensure that future services are delivered to a higher
standard.

Top Bridge Road Widening — Engineering review, tender and MOTI permits are in place. Site work
anticipated to start in the fall was temporarily put on hold due to weather. Work will commence by
March and prior to the seasonal opening of the lower parking lot.

All Community Parks - Regulatory signage has been replaced with new park identification signage
throughout the entire RDN Community Parks inventory.

Service Calls -
e Hazard Trees - This season staff had a high number of hazard tree complaints, requiring
investigation and the removal of several hazard trees at various park sites.
e Water Issues - Several calls were received regarding water issues, relating to drainage problems.
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Dogs off leash and aggressive dog behavior - Animal Control services are currently patrolling
Moorecroft, Englishman River and Nanaimo Regional Parks to have a presence at the sites and
hopefully reduce these occurrences.

Complaints for Moorecroft Regional Park include illegal camping, beach fires, shellfish
harvesting, removing wood branches and salal from the park.

Other service calls included; illegal dumping of garbage, garden waste and animal carcasses.

Park Statistics
Days with
Year Site Aug Sep Oct Nov Dec ADT data
2016 | Witchcraft at trail marker #1 3,688 3,400 2,393 2,564 4,098 | 104.566 143
Witchcraft at trail marker
#10 2,972 2,538 1,068 777 516 | 48.336 143

Witchcraft at marker #1 is by the parking lot and would capture both hikers going up the mountain and
people just visiting the lake. Marker #10 is on the Witchcraft Regional Trail which would only catch
hikers. Please note numbers will have to be divided by two assuming the hikers went up and down the
same way.

Permits

A park use permit was issued to the Oceanside Community Arts Council for use of the
Sunnybeach Water Access (Area H) in the launch of the Tidal Treasures tourism program. Staff
worked with program proponents to resolve subsequent waterfront landowner concerns with
trespass and environmental degradation here and at other beach sites being promoted by the
program.

The Corcan-Meadowood Residents’ Association was issued a park use permit to hold their
annual Hallowe’en Spectacular at Meadowood Community Park (Area F).

Nanoose Bay Elementary School began another school year of permitted use at Moorecroft
Regional Park for outdoor K/1/2 classes.

The Mount Arrowsmith Biosphere Region invited the public to help identify ten Amazing Places
in the Biosphere, and Top Bridge was selected for this special list. A park use permit was issued
to VIU to film at Top Bridge and to erect permanent signage about this amazing place on the
side of the existing RDN kiosk at the Top Bridge Crossing suspension bridge.

s

Wendy Marshall
wmarshall@rdn.bc.ca
February 6, 2017

Reviewed by:

T. Osborne, General Manager of Recreation and Parks

Attachments

1. Parks Work Plan - Jan 2017
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PARK PROJECTS AND REQUESTS

Area Origin Project# Park Description Start Date Completion Progress

A 15-569 2016-002 Beach Accesses Driftwood Beach Access stair 2016
design

A 16-785 2017-002 Beach Accesses Driftwood Beach Access stair 2017 2017 Q2 Not started
consultation and design

A 2018-001 Beach Accesses Driftwood Beach Access stairs 2018 Not started
construction

A 15-568 2016-001 Cedar Plaza Tipple construction 2016 2017 Q1 Delayed

A 15-568 2017-001 Cedar Plaza Sign boards for the Tipple 2017 2017 Q1 Not started
Structure

A Staff 2017-003 Skatepark Concrete headwalls 2017 2017 Q3 | Not started

B 16-348 2017-006 707 Signs review and update 2017 2017 Q4 Not Started

B 15-565 2016-005 Cox Entry sign installation 2016 2017 Q1 Underway

B 15-565 2016-006 Cox Bench installation 2016 2017 Q1 Underway

B Staff 2017-008 Decourcey stairs Rebuild Beach Access stairs 2017 2017 Q3 Not started

B 16-677 2016-008 Development Density transfer/subdivision 2016 TBD Underway
review and comment

B Grant 2017-004 Huxley Playground design and install 2017 2017 Q4 Not started

B 15-438 2017-005 Huxley Sport Court upgrades 2017 2017 Q4 Not started

B 15-369 2016-003 Huxley Skate Park detail design 2016 2017 Q1 | Underway

B Staff 2017-009 Joyce Lockwood Stairs Rebuild Beach Access stairs 2017 2017 Q3 Not started

B Staff 2017-010 Malspina Galleries Trail work/garbage can install 2017 2017 Q3 Not started

B 16-346 2016-007 McCollum Road Cash in Lieu ' Work with Developer for 2016 TBD Underway
processing the Cash in Lieu

B 15-089 2017-007 Rollo Dog Park design - work with 2017 2017 Q4 Not started
community group

B Posac 2016-004 Strand Boat Launch Repair 2016 _

B Posac 2016-007 Whalebone Various upgrades 2016 2017 Q3 Delayed

B-CWrks Board 2015-001 Village Way Path Design/MOTI approval 2015 2017 Q1 Underway

B-CWrks 2017-011 Village Way Path Construction 10 2017 2017 Q4 Not started

Comment

Planned for Spring 2017

Planned for 2018

Construction has started but is delayed due to
weather.

Planned for Spring 2017

Planned for Summer 2017
Fall of 2017

Sign is ordered and will be installed in the
coming weeks

Benches to be installed in next few weeks

Planned for the summer of 2017

Report done for board and response sent to
Islands Trust (IT). Now with IT.

Timeline for project will be determined once
the outcome of the grant applications is
known.

Timeline for project will be determined in once

RFP has been awarded

Planned for the summer of 2017

Planned for the summer of 2017

Waiting for developer to received his PLA and
final approval.

Planned for Fall of 2017

Work to continue throughout 2017

Plan redesigned per MOTI response in 2016
and the new design presented to MOTI. MOTI
approved moving forward to the permitting
stage. Costing will be done and the next steps
discussed with the Area Director.

To be determined once costing is obtained and
direction provided by Area Director.
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Area Origin Project# Park Description Start Date Completion Progress Comment
CEW/PV |Posac 2018-003  |Andres Dorrit Information sign design and install 2018 Not started  Planned for 2018
CEW/PV |Posac 2018-004 Andres Dorrit Detailed design 2018 Not started  Planned for 2018
C Ext Staff 2016-017 Park Improvements General Not started  TBD
C Ext - 2018-002 Extension School Agreement/Reno 2018 Not started  Planned for 2018
CWrks
E 16-197 2016-009 Claudet Utilities lot transfer 2016 TBD Underway Information was provided to Water Services.
Water Services is working on the transfer.
E Posac 2018-005  |Trail Project TBD 2018 Not started  Planned for 2018
E-CWrks |Board 2015-002 Blueback Construction 2015 2017 Q2 Delayed Work continued through the fall with the
E-CWrks |Posac 2106-011 Claudet Final development 2016
E-CWrks |16-564 2016-010 Oakleaf Development as per plan 2016 2017 Q1 Underway Phase 1 complete except for bench and
signage. Signage is awaiting confirmed name
for the park.
F Posac 2017-012 | ACT Trails Land Agreement for trail 2017 2017 Q1 |Underway Land agreement underway.
develobment
F Posac 2018-009 ACT Trails Trail development 2018 Not started  Planned for 2018
F Posac 2018-006 Errington Playground design 2018 Not started  Planned for 2018
F Staff 2018-007 Errington Operator Agreement 2018 Not started  Planned for 2018
F Staff 2017-013 Meadowood Parking lot improvements 2017 2017 Q3 Notstarted  Planned for summer of 2017.
F-CWrks |Posac 2019-001 Errington Playground Construction 2019 Not started  Planned for 2019
G Staff 2017-015 Boultbee Replace playground borders 2017 2017 Q3 Notstarted  Planned for summer of 2017.
G Posac 2018-010 River's Edge Plan Playground design 2018 Not started  Planned for 2018
G 16-619 2017-014  |Stanhope Trail Planning, construction 2017 2017 Q4 | Underway Detailed design of an asphalt paved connector
trail from the end of Wally's Way to Ackerman
Rd is complete, including drainage works,
bollards, signs, fence and planting.
Construction could occur following approval to
proceed.
G-CWrks |Posac 2019-002 French Creek Paths/Trails TBD 2019 Not started  Planned for 2019
G-CWrks |16-059 2016-012 Little Qualicum Hall Assessment and report on 2016 2017 Q1 |Underway Report being prepared for the March Area G
condition of the building POSAC meeting
G-CWrks 2018-011 Little Qualicum Hall Carry out action from report 2018 Not started  Planned for 2018
H 16-281 2016-017 Beach Accesses Assess sites and install signs at 2016 2017 Q1 Notstarted  Projectto startin coming weeks
sites identified by the POSAC
H 2017-016 Dunsmuir Detail design 2017 2017 Q4 Notstarted  Planned for summer of 2017.
H 2018-012 Dunsmuir Phase | construction 2018 Not started  Planned for 2018

1"
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Area Origin Project# Park Description Start Date Completion
H Board 2014-582 Grant - Lighthouse Blding upgrades as identified by 2017 2017 Q2
Community Centre Society the LCCS -Installment 4
H Staff 2016-013 Lions Park Operator Agreement 2016 2017 Q1
H Posac 2019-003 Oakdowne Licence on other crown parcels 2019
surrounding the park
H Other 2016-014 Roadside Trails OPC planning - work with Planning 2016 2017 Q1
Department on their process
H Staff 2017-017  |Thompson-clark Stair repair 2017 2017 Q3
H Other 2016-015 Trails Initiative Community Trails - GIS work and 2016 TBD
signs
H Posac 2018-013 Wildwood Kiosk development and install - 2018
split with Regional
H-CWrks |Other 2020-001 Area H Roadside Trails Work with MOTI on any 2020
development of trails along the
road.
Other -  |Other 2018-014 Bike Network Plan Develop plans 2018
Comm
Other -  |Operational Development Subdivision/parkland - review,
Comm comments and POSAC input
Other-  |16-616 2016-018 Park Signage Remove old and install simple 2016 2017 Q1
Comm signage
REG Staff 2017-019  |Ammonite Falls Trail Bridge studies 2017 2017 Q4
REG Staff 2018-020 Arboretum Kiosk upgrade -design new sign 2018
with volunteers and install
REG Operational  |2016-028 Beachcomber Management Plan development 2016 2017 Q2
REG Mngmnt Plan | 2018-019 Benson Creek Falls Kiosk 2018
REG 16-668 2017-049 Benson Creek Falls Parking - monitor and 2017 2017 Q4
communicate with residents
REG 16-669 2017-048 Benson Creek Falls Parking feasibility study and design 2017 TBD

- Weigles entrance 1

Progress
Not started

Underway

Not started

Underway

Not started
Underway

Not started

Not started

Not started

Underway

Not started
Not started

Underway

Not started

Underway

Not started

Comment
Report for 2016 spending received. Funds for
2017 will be released once budget is approved
and funding requests received from the LCCS.

Meeting held mid-January with the Lions Club
to review the Club's short and long-term
interests, and a new tenure arrangement. A
draft transition document will be tabled for
discussion at a late March meeting with the
Lions.

Planned for 2019

Response was provided on the draft of the
Active Transportation plan.

Planned for summer of 2017.

Signs installed at Hatchery. GIS captured trail
data. Signs to be installed.

Planned for 2018

Timing will depend on the Active
Transportation Plan currently under
development.

Planned for 2018

Ongoing as required through planning

All most all signs removed and replaced with
park name signs

Work planned for the summer of 2017.

Planned for 2018

First round public consultation completed.
Draft plan being written.

Planned for 2018

Continue to monitor Creekside parking lot with
Footprints Security beginning in March.

Will begin with survey of area and preliminary
design of parking lot in 2017
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Area Origin Project# Park Description Start Date Completion
REG 16-649 2017-038 Coats Marsh Bat study 2017 2017 Q1
REG 2017-037 Coats Marsh Caretaker role 2017 2017 Q4
REG Operational  2017-028 Descanso Operator Agreement 2017 2017 Q3
REG Staff 2017-027 Descanso Tractor purchase 2017 TBD
REG Staff 2018-018 Descanso Septic field studies 2018
REG Staff 2017-029 Englishman River Geo technical study of the bank 2017 2017 Q2
above the road
REG Staff 2017-030 Englishman River Repair road to Top Bridge 2017 2017 Q3
REG Other Fairwinds Development - PDA TBD
REG Staff 2017-026 Horne Lake Accessible toilets install 2017 2017 Q3
REG Staff 2017-025 Horne Lake Park upgrades 2017 2017 Q3
REG 16-767 2017-024 Horne Lake Heritage Trail Historic designation 2017 2020
REG 16-766 2017-023 Horne Lake Regional Trail Planning 2016 2018 Q2
REG 2020-003 Horne Lake Regional Trail Construction 2019 2020
REG Mngmnt Plan |2017-021 La Selva Construction 2017 2017 Q2
REG Mngmnt Plan | 2016-025 Moorecroft Agreement - La Selva entry 2016 2017 Q1
REG 16-480 2016-026 Moorecroft Planning with First Nations 2016 2017 Q4
REG Staff 2017-040 Moorecroft Vault toilet install 2017 TBD
REG Mngmnt Plan |2018-021 Moorecroft Picnic shelter design/tender 2018
REG 16-126 2016-024 Mount Benson Race Event - work with event 2016 2017 Q1
holders
REG 16-666 2017-036 Mount Benson Parking solution 13 2017 TBD

Progress
Not started

Not started
Underway

Not started
Not started
Not started

Not started
Not started

Not started

Not started
Not started

Underway

Not started
Not started

Underway

Underway

Not started

Not started

Underway

Underway

Comment
Consultant will be hired in the coming weeks.

Will work with lawyer throughout 2017.

A new request for service will be issued by the
end of mid February.

TBD with new operator

Planned for 2018

Work planned for the spring of 2017.

Work planned for summer of 2017.

To be determined once development
applications submitted through planning.

Work planned for the summer of 2017.

Work planned for the summer of 2017.

Planning grant application submitted to Rural
Dividends Program late October 2016 with

Construction planned to begin in 2019.

Can begin following Board approval.

A report is ready for Board approval of the
agreement between the Strata and RDN Parks
to permit public pedestrian access into
Moorecroft Regional Park from the end of La
Selva Place.

Staff, Management and Area Director met on
site in the Park with NFN Council members and
staff to revisit the idea of a First Nations
cultural building in the park. Ongoing
correspondence to occur during 2017 and a
plan will be created for the development zone.

Location and type of toilet to be determined
through planning for the development zone.

Will occur in 2018 following Moorecroft
planning process with stakeholders to refine
amenity needs and locations.

Met with interest groups in early October.
Have been awaiting park use permit
application since then. Have not heard back
from email reminder sent in mid-December.

Staff investigating parking improvements for
Board Consideration.
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Area Origin Project# Park Description Start Date Completion Progress Comment

REG Mngmnt Plan | 2017-034 Naniamo River Install benches 2017 2017 Q2 Notstarted  Tostartin the coming weeks.

REG Mngmnt Plan |2017-033 Naniamo River Interpretive signs design and 2017 2017 Q3 Underway Design of six interpretive signs complete.

install Installation to follow.

REG Staff 2017-020 TCT Timberlands Road trail head 2016 2017 Q4 | Underway. Planning grant application submitted to the

development Rural Dividends Program Q4 2016, with results
expected by end of Q1 2017.

REG Other 2019-004 Top Bridge Reroute trail and parking lot in City 2019 Not started  Planned for 2019. Timing depends on the City

of Parksville of Parksville

REG Posac 2018-017 Wildwood/LHRT Kiosk development and installtion - 2018 Not started  Planned for 2018

split with H

REG CAP |16-670 2017-031 Benson Creek Falls Stair design, bridge design 2017 TBD Not started  To occur following Geo-tech study.

REG CAP |16-670 2017-032 Benson Creek Falls Geo technical study of the slope 2017 TBD Not started  To occur following final confirmation of lease

for stair and bridge development renewal with Province.

REG CAP |Board 2016-022 E&N Construction 2016 2017 Q2 |Underway The trail opened for use in December. The
remaining items will be completed by April.

REG CAP |Board 2017-022 E&N Amenities and signs install 2017 2017 Q3 |Underway Staff assessing use and planning and
developing amenties accordingly.

REG CAP [15-201 2017-035 Little Qualicum Bridge upgrades 2017 2017 Q4 | Underway Enviromental Consultant propsals received.
Work to continue through 2017 with
construction in late summer.

REG CAP |16-479 2016-027 Moorecroft Building removals 2016 -

REG CAP |Mngmnt Plan |2017-041 Moorecroft Washroom -detailed design and 2017 TBD Not started  Type of washroom and location to be

construction determined through planning process for the
development zone.

REG CAP |Board 2014-001 Morden Colliery Lease upgrade 2014 TBD Underway Waiting to for processing update from
Province.

REG CAP |16-124,14-  |2017-047 Morden Colliery Bridge and trail design and tender 2017 2018 Q2 Project delayed because of ALC development

755,14-754 application process.

REG - Other 2016-019 Amazing Places/Top Trails With VI Tourism 2016 2017 Q4 | Underway Top Bridge made the list as top ten. Launch

Other event planned for March 30 at the Parksville
Civic Centre. Signage to come.

REG - Staff 2017-018 Brochure Design/print 2017 2017 Q4 Notstarted  Planned for Fall of 2017

QOther
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Area Origin Project# Park Description Start Date Completion Progress
REG - 16-654, 16-  |2016-020 Marine Trail Partnership agreement 2016 2017 Q4 Underway
Other 678

REG - Operational Operator agreements Monitor

Other

REG - Other 2018-016 Park Zoning With Planning Department 2018 Not started
Other

REG - Operational  |2020-002 Parks Warden Program Redesign the program. Work with TBD

Other existing volunteers

REG - Operational Partnerships Meetings and on-going

Other communitcation with partners

REG - Operational  |2017-042 RPT Plan Develop RFP. Work with 2017 2018 Q4 Not started
Other consultant on plan development

REG - Operational |2018-015 Trail Counters Expand program 2018 Not started
Other

Other Operational  |2016-031 2017 Budget Create 2016 2017 Q1 |Underway.
Other Acquisitions Assessment and report Underway
Other Operational Budget and Workplans Ongoing monitoring _
Other Staff 2019-006 Bylaw 1399 Update existing bylaw 2019 Not started
Other Operational  |2017-045 Call and Work Tracking Install system and train staff 2017 2017 Q2 Not started
Other Staff 2019-005 Donation Program Create program 2019 Not started
Other Operational GIS and Mapping Ongoing mapping

Other Operational  12016-030 Maintenance Contracts A, Ext, EW, E, F, H, E&N, VW 2016 2017 Q1 Underway
Other Operational  |2017-046 Park Maintenance Plans Create plans for parks 2017 2017 Q4 Underway
Other Operational Park Stats Ongoing updates _
Other Operational  |2018-022 Purchasing System Create system for purchase 2018 Not started
Other Operational  |2017-044 Risk Management Update Inspection Program 2017 2017 Q4 Underway
Other Operational  |2016-032 SharePoint system Create and upload old files 2016 2020 Underway
Other Operational  |2017-039 Staffing Hire new Parks Planner 2017 2017 Q2 Not started
Other Operational  |2017-043 Worksafe BC Update program 2017 2017 Q4 Underway

Comment
Draft partnership agreement received mid-
January.

-Ongging

Planned for 2018

On hold until staff time is available

Ongoing

RFP to be prepared during summer for Board
report in the fall of 2017.

Planned for 2018

The preliminary 2017 budget is completed.
During January, the budget will be amended
based on the actual surplus and any changes
requested by the Area Directors.

Several properties under consideration.

Ongoing

Planned for 2019

Program will be ordered once the budget is
approved.

Planned for 2019

Ongoing

Draft RFP being written, review planned mid
Jan, with RFP issued beginning of Feb

Co-inciding with RFP for developed C.P's

Ongoing

Planned for 2018

Work will be carried out throughout 2017.

Staff continue to move files from the old files
to the new system

Position to be posted shortly.

Work will be carried out throughout 2017.
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PO REGIONAL

‘ DISTRICT STAFF REPORT
OF NANAIMO

TO: Nanoose Parks and Open Space Advisory Committee MEETING: February 22,2017

FROM: Travis Oman FILE:
Parks Technician

SUBJECT: Nanoose Road Community Park Play Equipment

RECOMMENDATION

That staff be directed to remove the play structure at Nanoose Road Community Park and in
consultation with the Nanoose Parks and Open Space Advisory Committee determine an alternative
park use for the site.

SUMMARY

The play structure at Nanoose Road Community Park is 23 years old and needs repairs to stay safe. The
structure is decaying which will continue as the structure is past its 20-year lifespan.

This play structure should be removed because of its age, general condition, and areas of non-
compliance with the Canadian Standards Association’s Children’s Play Spaces and Equipment Standards
(CSA Standards). Play equipment is also available nearby to community members at Nanoose Bay
Elementary School of which the Regional District provided funding assistance towards.

BACKGROUND

The play equipment, located at Nanoose Road Community Park in Electoral Area E, was installed in 1994
by the local Lions Club. This play structure consists of one 8 foot log ramp, one triple rail slide, an 8-foot
wobble bridge, one sliding pole, step ups, and a fun wheel. There is also one swing bay with two swings.

Play equipment at this site is regularly inspected by RDN staff who are trained to carry out inspections to
CSA standards. The most recent inspection, conducted in the fall of 2016, concludes the following:

e This play structure is intended for children 5-12 years old and is not recommended for children
between the ages of 18 months to 5 years of age.

e The wooden structure is showing decay.

e The protective ground surface is not compliant with CSA standards because it is not thick
enough. Play structures requires a minimum of 300mm (12 inches) depth of surfacing material.

e The wobble bridge has crush points between some of the deck pieces.

e The average lifespan of a wooden play structure is 20 years. This play structure is beyond that.

The protective surfacing can be brought up to CSA standards by adding more pea-gravel and repairs
carried out on the rest of the structure. The repairs will address the most urgent issues only. The play
structure will still be old and require increased inspection and maintenance levels to remain in service.
The ongoing decay will create a greater risk of liability for the RDN.
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Report to Nanoose Parks and Open Spaces Advisory Committee — February 22, 2017
Nanoose Road Community Park Playground Equipment
Page 2

If the equipment is removed, the site can be used for a different activity or new play equipment can be
installed. Play equipment is available nearby to the community at Nanoose Bay Elementary School. In
2009, Electoral Area ‘E’ Community Park's funds totaling $20,000 were provided to the school for the
purchase of the equipment.

ALTERNATIVES

1. That staff be directed to remove the play structure at Nanoose Road Community Park and in
consultation with the Nanoose Parks and Open Space Advisory Committee determine an alternative
park use for the site.

2. That the Board provide alternative direction on the removal of the play structure.

FINANCIAL IMPLICATIONS

The cost to remove the play structure is $2,500. Parks staff can remove all the recyclable material from
the site. A backhoe or tractor is needed to remove the wood support structure and surface material. If
the structure is not removed the cost for immediate repairs is estimated at $2,000 along with increased
staff time for on-going repairs and maintenance.

Removal costs can be covered from maintenance funds in the Electoral Area ‘E’ Community Parks
Budget.

The cost for a small replacement play structure without swings is between $20,000 and $35,000,
depending on the components installed, and can be covered by reserve funds or through Community
Works Funds for Electoral Area ‘E’. For other uses of the site, costs would be determined through a

planning process.

STRATEGIC PLAN IMPLICATIONS

The removal of the play structure at Nanoose Road Community Park is a focus on service and
organizational excellence for community safety.

Per/ Travis Oman
toman@rdn.bc.ca
February 1, 2017

Reviewed by:
e W. Marshall, Manager of Parks Services
e T.Osborne, General Manager of Recreation and Parks Services
e P. Carlyle, Chief Administrative Officer
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Lt current year project

Park
Code Budget Notes General Notes

Administrative support for Electoral Area 'E' POSAC n/a
Subdivision applications n/a
—
Blueback CP: construction $178,000 |Area E reserves; $50,000 from Community Works funding. $65,700 remaining
ﬁ Oakleaf CP: park planning / design and construction $45,000 [$5000 planning / design; $40,000 construction; $17,000 remaining
Brickyard CP: parking strategy (agreement with Fairwinds?), trail upgrades + toilet E-18 consultation with neighbours required
Rowland Place: beach restoration, FN interpretation, maybe picnic table, garbage, etc. E-29
Teds Road Beach Access: building stairs to connect road to beach BA-06

Davingham Community Trail: construction n/a $30,000 |order of magnitude cost estimate; cost to be determined through planning/design process

Investigate feasibility of a new trail from Northwest Bay Rd to Schirra Drive along undeveloped
Nanoose Rd ROW

Implement the Fairwinds Community Parks Development Program as per the PDA n/a

Investigate parkland expansion in Beachcomber area

Prepare park plan for Rowland, Northwest Bay/Stone Lake, Collins Crescent
Prepare park plan for Davenham Rd to Sea Ridge CP

Regional Trail plan between Moorecroft and Fairwinds

Upgrade Wall Estate CP trailhead and trails

Install directional signs at Dolphin Lake and CP

Roadside Trails: investigate trail development adjacent to major Nanoose Rds

n/a

Henley Place Park: regular grass trimming by community E-20 suggested by POSAC sub-committee in 2015
Nanoose Road Park: install park sign or do not renew Lease E-9 suggested by POSAC sub-committee in 2015
Area E Beach Accesses (road ends): investigate potential BAs to develop n/a suggested by Dir. Rogers; Ross Peterson advised staff to review old studies first
Claudet Road CP $97,000
http://sharepoint/dpt/p /Admin/s year ing October 2016
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