NANAIMO REGIONAL HOSPITAL DISTRICT
SELECT COMMITTEE MEETING

TUESDAY, FEBRUARY 28, 2017
5:30 PM

(RDN Committee Room)

AGENDA
PAGES
CALL TO ORDER
DELEGATIONS
Chris Sullivan — Director of Capital Planning, Vancouver Island Health Authority.
MINUTES

2-3 Minutes of the Nanaimo Regional Hospital District Select Committee meeting held
Tuesday, February 23, 2016.

BUSINESS ARISING FROM THE MINUTES
COMMUNICATIONS/CORRESPONDENCE
REPORTS
4-10 Island Health 2017/2018 Annual Capital Grant Requests.
11-16 Nanaimo Regional Hospital District 2017 Revised Budget.
UNFINISHED BUSINESS
ADDENDUM
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS
ADJOURNMENT

(Dinner will be provided)

Distribution: W. Pratt (Chair), A. McPherson, J. Stanhope, |. Thorpe, M. Lefebvre, T. Westbroek
P. Carlyle, W. Idema, J. Harrison

For Information Only: H. Houle, M. Young, B. Rogers, J. Fell, B. Veenhof, B. Colclough, B. McKay,
B. Bestwick, J. Hong, J. Kipp, B. Yoachim
T. Moore, M. Manhas






REGIONAL DISTRICT OF NANAIMO
MINUTES OF THE NANAIMO REGIONAL HOSPITAL DISTRICT SELECT COMMITTEE MEETING

HELD ON TUESDAY, FEBRUARY 23, 2016 AT 3:59 PM IN THE
RDN COMMITTEE ROOM

in Attendance:

Director W. Pratt Chairperson
Director A. McPherson Electoral Area A
Director J. Stanhope Electoral Area G
Director I. Thorpe City of Nanaimo
Director M. Lefebvre City of Parksville
Director T. Westbroek Town of Qualicum Beach
Also in Attendance:
Director M. Young Electoral Area C
Director B. Rogers Electoral Area E
Director B. Veenhof Electoral Area H
Director B. Bestwick City of Nanaimo
D. Trudeau Interim Chief Administrative Officer
J. Harrison Director of Corporate Services
W. Idema Director of Finance
C. Golding Recording Secretary

CALL TO ORDER
The Chairperson called the meeting to order.

DELEGATIONS
Island Health Representatives, re Energy Plant Upgrade.

Island Health representatives provided a summary of the proposed Biomass Boiler project for NRGH.
Questions and concerns focused on air quality, GHG emissions, fuel options and impacts to the community.
Island Health representatives requested that the NRHD consider confirmation of 40% cost-sharing for either

conventional gas fired or the biomass option.

MINUTES

Minutes of the Nanaimo Regional Hospital District Select Committee meeting held Tuesday, October 27,
2015.

MOVED Director Stanhope, SECONDED Director McPherson, that the Minutes of the Nanaimo Regional

Hospital District Select Committee meeting held Tuesday, October 27, 2015, be adopted.
CARRIED
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REPORTS
Request for Approval of 2016/2017 Capital Equipment and Minor Capital Project Lists.

MOVED Director Lefebvre, SECONDED Director Stanhope, that the 2016/2017 list of minor capital
improvement projects with Nanaimo Regional Hospital District cost sharing in the amount of $1,215,802 be

approved.
CARRIED

MOVED Director Lefebvre, SECONDED Director Stanhope, that the 2016/2017 list of capital equipment
purchases with Nanaimo Regional Hospital District cost sharing in the amount of $851,438 be approved.

CARRIED

MOVED Director Lefebvre, SECONDED Director Stanhope, that $1,376,815 in unallocated annual minor
capital funding from 2016/17 request be split with $776,815 redirected to Regional Hospital District cost
shared large capital projects and $600,000 held in contingency for minor capital projects and equipment

purchases.
CARRIED

MOVED Director Lefebvre, SECONDED Director Stanhope, that the $868,435 in unallocated prior year minor

capital funding be reallocated to the NRGH Electrical Energy Plant Upgrade project.
CARRIED

Nanaimo Regional Hospital District Bylaw No. 162 - 2016 Proposed Budget.

MOVED Director Westbroek, SECONDED Director Stanhope, that the 2016 Regional Hospital District budget
be approved with the following components:

Property tax requisition $ 6,984,190
Capital grant aliowance $ 2,667,240
Transfer to major capital reserve $ 1,776,815

CARRIED

MOVED Director Westbroek, SECONDED Director Lefebvre, that "Nanaimo Regional Hospital District 2016

Annual Budget Bylaw No. 162, 2016" be introduced and read three times.
CARRIED

MOVED Director Stanhope, SECONDED Director Lefebvre, that "Nanaimo Regional Hospital District 2016
Annual Budget Bylaw No. 162, 2016" be adopted.

CARRIED
ADJOURNMENT
MOVED Director Lefebvre, SECONDED Director Westbroek, that this meeting be adjourned.

CARRIED
TIME: 6:08 PM
CHAIRPERSON CORPORATE OFFICER
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gl DISTRICT STAFF REPORT
o OF NANAIMO

TO: Nanaimo Regional Hospital District MEETING: February 28, 2017
Select Committee

FROM: Wendy Idema FILE: 1745-01
Director of Finance

SUBJECT: Island Health 2017/2018 Annual Capital Grant Requests

RECOMMENDATIONS:

1. That the 2017/2018 request from Island Health for the Nanaimo Regional Hospital District to cost
share minor capital projects in the amount of $1,650,071 be approved.

2. That the 2017/2018 request from Island Health for the Nanaimo Regional Hospital District to cost
share capital equipment in the amount of $1,793,984 be approved.

3. That the request from Island Health for the Nanaimo Regional Hospital District to cost share on the
minor capital projects started in 2017/2018 and identified as multi-year projects for 2018/2019 and
2019/2020 be approved.

SUMMARY:

On February 9, 2017, Island Health provided its request for the 2017/2018 minor capital projects and
capital equipment at Nanaimo Regional Hospital District (NRHD) designated facilities and is requesting
that cost sharing be approved in the amount of $3,444,055. This request is unchanged from the 2017
provisional Hospital District budget.

BACKGROUND:

On February 9, 2017, Island Health detailed their requests for minor capital projects and capital
equipment funding for the 2017/18 year (Attachment 1) in the amount of $3,444,055, which is
unchanged from 2016.

The minor capital projects list provided totals $4,346,178 with the NRHD’s 40% cost share of $1,650,071.
Five projects will continue into 2018/19 and require a commitment from the NRHD to provide the
continued funding over those years.

The second list details planned capital equipment purchases totaling $4,484,961 with $1,793,984 as the
NRHD’s 40% cost share.
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ALTERNATIVES:
1. Approve the requests as presented.
2. Provide alternative direction.

FINANCIAL IMPLICATIONS:

The cost sharing of minor capital projects and equipment by the NRHD is included annually as part of the
budget for the Hospital District and is incorporated in the 2017 plan being reported on separately. Island
Health has submitted the requested cost sharing at the funding level amount of $3,444,055 which is
based on the provisional budget approved by the Nanaimo Regional Hospital District Board in
November. There are no unanticipated financial implications as a result of this request.

Wendy ldema, CPA, CGA
widema@rdn.bc.ca
February 21, 2017

Attachments
1. Island Health - 2017/2018 Capital Projects and Equipment

Reviewed by:
e M. Manhas, Manager Capital Accounting & Financial Reporting
e P. Carlyle, Chief Administrative Officer



Attachment 1

Excellent care, for everyone,

everywhere, every time. §S§&E"Eé h%&ith

February 9, 2017 REF #18132

Mrs. Wendy ldema

Director of Finance

Nanaimo Regional Hospital District (NRHD)
6300 Hammond Bay Road

Nanaimo BC V9T 6N2

Dear Mrs. Idema:

Re: 2017/18 Capital Projects and Equipment

I am writing to advise you of the Island Health 2017/18 capital plan for which NRHD cost-sharing is
requested.

{ understand the NRHD has approved a provisional 2017 budget of $3,444,055 for minor capital projects
and equipment. Island Health proposes the following allocation which we have itemized in the attached
project and equipment lists:

Minor Capital Projects $1,650,071
Equipment 1,793,984
Total: $3,444,055

Patient Portal Project
In recent semi-annual meetings between Island Health and RHD representatives, the importance of

Information Management/Information Technology (IM/IT) in health care was discussed. Island Health
described how RHD cost-sharing on high priority IM/IT capital projects will improve outcomes for island
Health residents. This includes “smart” or integrated IM/IT equipment and IM/IT infrastructure to
enable increased functionality in equipment; this would not include administrative IM/IT capital
projects. The intent is not to increase the financial burden on RHDs, but rather to ensure the highest
priority capital projects are funded whether they are traditional facility, equipment or IM/IT projects.

For 2017/18, Island Health is requesting RHD cost-sharing for the Patient Portal. This is an Electronic
Health Record (EHR) tool that will provide convenient and secure web-based access for residents to
their health records. Through the portal, residents can review information Island Health has on file for
them, view their prior lab and diagnostic test results, view their health record reports, see their schedule
of past and planned visits, access educational materials and in some cases directly interact with their
care team via secure messaging. The tool is designed to encourage individuals to participate in their
health care and support a move towards seif-management.

Capital Planning
Located or:1952 Bay Street | Victoria, BC VBR 118 Canada Tel: 250-370-8912 | Fax: 250-370-8750
Mailing address: 1952 Bay Street | Victoria, BC VB8R 148 Canada viho.co



The Province has identified improved access to health records as a high priority and the portal helps
facilitate this by providing convenient access to information and services for residents living within
Island Health. The portal is planned to be deployed in a phased manner starting in 2017/18 within
specific geographies and patient populations and eventually to cover all of island Health.

Beyond the functionality mentioned, subsequent phases of patient portal may include:

e Online scheduling system for primary and ambulatory care — the ability to request and/or self-
schedule your appointments. This should reduce wait times by streamlining capacity management
practices, essentially optimizing the flow of patients through our facilities.

e Enhanced communication with the care team. This should reduce the wait times if you do not have
to attend the hospital for your care information needs (e.g. medication refills and quick
consultations).

e Patient documentation — ability for patients to complete history/physical assessments and pre-
surgical assessments online and have these become part of their electronic health record.

¢  Wellness management — ability for patients to link fitbit/diet tracking applications to their portal
based personal health record.

The total project cost for the Patient Portal is $600,000. island Health is proposing this cost be divided
by RHD based on the 2015 population statistics provided by BC Stats. The allocation for NRHD is
$120,941, or 20 percent of the total, and is included on the minor capital projects list.

Other Updates
As noted in previous correspondence, Island Health is proceeding with planning related to replacement

of the Nanaimo Regional General Hospital (NRGH) Intensive Care Unit and Boiler Plant projects. in
addition, Island Health is also planning a new MRI at NRGH. This MRI project has an estimated cost of
$4.5 million (equipment and associated construction). Further information on these major projects will
be provided after the schematic design stage.

I would like to thank the NRHD for its significant contribution to Island Health's capital projects and
equipment. We are grateful for your support, and we appreciate partnering with you to meet the
Nanaimo Regional District’s health infrastructure needs.

Please call me at (250) 370-8912 if you have any questions.

Yours truly,

(/?’“ /%/iif; NP~

Chris Sullivan
Director, Capital Planning

Attachments

cc: Matthew Q'Rae, Corporate Director, Capital Management & Finance Projects
Carol Botrakoff, Manager, Capital Finance and Treasury
Shelley McKenzie, Director, Nanaimo Oceanside
Damian Lange, Director, Nanaimo Acute

Capital Planning
Locoted af:1952 Bay Street | Victoria, BC VB8R 1J8 Canada Tel: 250-370-8912 | Fax: 250-370-8750
Muailing eddress: 1952 Bay Street | Victoria, BC VER 118 Canada viho.co
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- REGIONAL STAFF REPORT
g DISTRICT

ofmad OF NANAIMO

TO: Nanaimo Regional Hospital District MEETING: February 28, 2017
Select Committee

FROM: Manvir Manhas, Manager Capital FILE: 1700-03
Accounting and Financial Reporting

SUBJECT:  Nanaimo Regional Hospital District 2017 Revised Budget

RECOMMENDATIONS:

1. That “Nanaimo Regional Hospital District 2017 Annual Budget Bylaw No. 163, 2017” be introduced
and read three times.

2. That “Nanaimo Regional Hospital District 2017 Annual Budget Bylaw No. 163, 2017” be adopted.

SUMMARY:

Regional Hospital Districts are required to approve an annual budget on or before March 31 each year.

Attachment 1 shows a revised budget which raises $7,193,715 in property tax revenues for 2017 (3.0%
increase over 2016). The budget includes $3.44 million for capital equipment and minor capital projects
at facilities in the Nanaimo Regional Hospital District (NRHD) area; $2.75 million for debt payments in
2017 and a $1.8 million transfer to reserve for future infrastructure projects.

BACKGROUND:

At the December 6, 2016 NRHD Board Meeting the following motion for the 2017 Hospital District
Budget was approved:

That the 2017 Regional Hospital District Provisional Budget be approved with the following components:

Property tax requisition $ 7,158,794
Capital grant allowance S 3,444,055
CARRIED

Since that time, a formal annual capital grant funding request has been received from island Health and
incorporated into the attached revised 2017 budget and 2017 - 2021 projections document
(Attachment 1).

Compared to the provisional budget, the revised budget shows an increase of $35,000 (0.5% increase) in
property taxes due to additional debt servicing costs now included for the potential purchase of a new
MRI at the Nanaimo Regional General Hospital (estimated project cost $4.5 million, NRHD share $1.8
million).
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Presently, major capital projects included in the budget which include borrowing are as follows:

Project NRHD Share Timing
Electrical Energy Plant Upgrade | $4,676,800 Currently underway
New MRI $1,800,000 2017-2018
Boiler Plant Upgrade $5,000,00Q preliminary estimate 2017-2019
for gas boiler
ICU Redevelopment $6,000,000 preliminary estimate | 2018-2020

At this time there are no other major projects proposed by Island Health; however, their long-term plan
does include a new patient tower at the Nanaimo Regional General Hospital when funding becomes
available. The 2017 revised budget includes a $1.8 million transfer to a reserve fund established for
significant projects such as the new patient tower and an annual funding envelope of $3,444,055 for
smaller capital equipment and projects (up to $1.5 million) at designated facilities in the NRHD.

ALTERNATIVES:

1. Introduce and approve Bylaw No. 163 as presented for the 2017 Nanaimo Regional Hospital District
Budget.
2. Make further changes to the annual budget and approve an amended bylaw.

FINANCIAL IMPLICATIONS:
Alternative 1

2017 Revised Budget

The revised budget includes a 3.0% increase to the 2017 requisition as compared to 2016 which was a
2% increase. This will result in a tax requisition of $7,193,715 for 2017 (2016 requisition= $6,984,190).
The estimated tax cost for 2017 is $19.91 per $100,000 based on 2017 assessments which is below the
2016 rate of $21.80 as a result of increased assessment values throughout the region.

Preliminary results for 2016 indicate a surplus of approximately $630,000 greater than planned largely
due to timing of the Electrical Plant Upgrade project billings from Island Health as $411,000 has been
reserved from annual grants for this project which will carry forward to 2017. Ongoing lower interim
financing rates and better than expected interest revenue contributed approximately $100,000 to the
surplus. As well $100,000 was received from MFA as a refund of surplus sinking funds on extinguished
debt.

The 2017 transfer to reserves for future major projects is increased to $1.8 million (provisional budget -
$1.7 million) as a result of $100,000 received from MFA in 2016 as noted above. The annual capital
grant allowance is $3,444,055, which has been held static for several years as Island Health has not
required the full funding envelope in the last couple of years and a portion of the funds has been used
for major capital instead. For 2017, they have provided a list of items with matched funding to fully
utilize the allowance.

12




Report to NRHD Select Committee-Feb 28, 2017
NRHD 2017 Revised Budget
Page 3

2017 to 2021 Budget Forecast

The outlook for future years in Attachment 1 has been revised based on updated information. The
proposed increases to the tax requisition for 2018 to 2021 are estimated at 3% in order to maintain
reserve fund transfers. Debt servicing costs are estimated to increase from $2.8 million in 2017 to $3.7
million in 2021. These amounts will continue to be revised as information is received from Island Health
on capital project plans. Should there be approval from the Province for a new major capital project
that the NRHD approves for cost sharing, debt servicing costs would need to be revised for the future.

Alternative 2

A final budget must be approved by March 31 so any alternative direction would have to observe this
deadline.

/ko o Lunde,

Manvir Manhas (mmanhas@rdn.bc.ca)
February 21, 2017

Attachments:
1. Nanaimo Regional Hospital District Revised Budget 2017 to 2021
2. Nanaimo Regional Hospital District Bylaw 163

Reviewed by:

e W. Idema, Director of Finance
e P.Carlyle, Chief Administrative Officer
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Attachment 2

NANAIMO REGIONAL HOSPITAL DISTRICT
BYLAW NO. 163

A BYLAW TO ADOPT A
BUDGET FOR THE YEAR 2017

The Board of the Nanaimo Regional Hospital District, in open meeting assembled, enacts as follows:

1. This bylaw may be cited as the "Nanaimo Regional Hospital District 2017 Annual Budget Bylaw
No. 163, 2017".
2. Schedule 'A' attached hereto and forming part of this bylaw is the Annual Budget for the

Nanaimo Regional Hospital District for the year ending December 31, 2017.

Introduced and read three times this day of , 2017.
Adopted this day of ,2017.
CHAIRPERSON CORPORATE OFFICER
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SCHEDULE 'A’

Schedule 'A' to accompany "Nanaimo
Regional Hospital District 2017 Annual
Budget Bylaw No. 163, 2017".

Chairperson

Corporate Officer

NANAIMO REGIONAL HOSPITAL DISTRICT

2017 ANNUAL BUDGET

Property taxes
Grants in lieu
Interest income
Prior year surplus

Total Revenues

Administration

Debt servicing

Debt issuing expense

Capital grants

Capital grant applied to major projects
Transfer to reserve

Total expenditures

Net surplus for future year

16

$7,193,715
30,000
100,000
2,172,142

9,495,857

S 40,600
2,752,197
80,663
3,444,055
411,584
1,800,000

8,529,099
$966,758
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