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7. NEW BUSINESS

*7.1 Brandon Miller – BC Ambulance Service Vital Link Award

*7.2 Nova Lead Bus Retrofit Project 2



Nova Lead Bus Retrofit Project
Brandon Miller – Superintendent, Fleet & Transit Service Delivery
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2007 Nova Lead Bus Retrofit
Project Scope:

● Contracted by BC Transit to retrofit a 2007 Nova bus

● Lead bus and standard that BC Transit will use to retrofit another 35 buses

● Document all procedures and create an instruction manual that BC Transit will use for 

replication

● Remove and replace seats, stanchions, flooring, ramp, signage, windows, doors, lights, 

panels, mirrors, heaters, etc...

● Apply new paint and decals

● Completion date - Spring 2018
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2006 Nova Retrofit Project (completed in 2016)

Exterior during teardownExterior during teardownInterior during teardownInterior during teardown
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2006 Nova Retrofit Project (completed in 2016)

Removal of side panels and bagged insulationRemoval of side panels and bagged insulation
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2006 Nova Retrofit Project (completed in 2016)

New rigid foam insulation and primer on frameNew rigid foam insulation and primer on frame
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2006 Nova Retrofit Project (completed in 2016)

Removal of flooringRemoval of flooring
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2006 Nova Retrofit Project (completed in 2016)

Prepped frame rails and side platesPrepped frame rails and side plates
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New plywood flooringNew plywood flooring

2006 Nova Retrofit Project (completed in 2016)
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2006 Nova Retrofit Project (completed in 2016)

New seatingNew seating
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2006 Nova Retrofit Project (completed in 2016)

New interiorNew interior
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2006 Nova Retrofit Project (completed in 2016)

New exterior paintNew exterior paint
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2006 Nova Retrofit Project (completed in 2016)

New decalsNew decals
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2006 Nova Retrofit Project (completed in 2016)

Finished ProductFinished Product
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